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Honorable City Council   February 2008
  and Citizens of Wenatchee
City of Wenatchee, Washington

Submitted herewith is the final budget for the City of Wenatchee’s fiscal year 2008.  The budget is
submitted consistent with RCW 35.33.051 and prior practice of the City with respect to budget
preparation.  The enclosed financial and narrative data reflect the budget that was adopted by the
Wenatchee City Council via Ordinance #2007-40, on December 13, 2007.  While the budget
ordinance is the legal authority to expend public moneys, much more goes into developing and
implementing the mix of public services found in Wenatchee.  The remainder of this document
describes the 2008 budget development process and resulting programs and services.

BUDGET PRIORITIES
Consistent with prior year’s practice, the City’s budget was prepared with the input of the Mayor,
City Council, and Staff.  The first step of the 2008 Budget development process began in a
February 2007 retreat attended by the Mayor and City Council where the future direction of the
City and service priorities were discussed at length.  The next step was an August 2007 meeting
hosted by the Mayor that included City Council members and City Staff where staff were given
the opportunity to discuss the delivery of City services as they currently existed and their vision of
how the services could be improved and/or expanded and the resources that would be necessary
to accomplish this.  At the conclusion of this meeting staff were instructed to prepare initial
budgets that included their requests for enhanced services and over the ensuing months, the
Mayor, Finance Director and City Staff worked towards the completion of the budget itself.
Updates on the budget development process were provided to the council members at meetings
that were held on October 18, November 15, and December 13, 2007.  At each meeting the
council members and public were given the opportunity to address the progress to date and
provide input into the process itself.

KEY BUDGET ISSUES
Throughout the budget process, a number of topics were discussed that tended to be more
related to long-term policy issues rather than concerns of day-to-day operations.  The solutions to
these issues require the involvement of the Mayor, Council and Staff and are presented in detail
below.

1.  ECONOMIC DEVELOPMENT WITHIN THE CITY OF WENATCHEE
Ongoing discussions between the Mayor, Council and City Staff have repeatedly identified
economic development as the primary concern for the future fiscal health of the City.  Given the
tax structure in the City of Wenatchee where nearly 40% of 2008 general fund recurring revenues
are derived from sales tax, it is essential that the City encourage retail development.  If it does not
hold a leadership position in retail sales, the City could be in danger of becoming an area where
the population lives and demands services such as public safety, streets, and parks, but which
has its population spending their sales tax dollars elsewhere.  We believe it is not possible for the
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City to remain static in such an environment and that significant retail growth outside the City
limits will draw shopper traffic and sales tax dollars from our existing base with the potential result
of reductions in historical levels of City services.

Following is a history of sales tax receipts for the years 1993 through 2007:

Sales Tax $ %
Year Received Change Change
1993 3,935,345 --- ---
1994 4,081,160 145,815 3.71%
1995 4,240,545 159,385 3.91%
1996 4,359,737 119,192 2.81%
1997 4,712,930 353,193 8.10%
1998 4,920,261 207,331 4.40%
1999 4,922,102 1,841 0.04%
2000 4,978,163 56,061 1.14%
2001 5,084,281 106,118 2.13%
2002 5,240,679 156,398 3.08%
2003 5,462,849 222,170 4.24%
2004 6,125,712 662,863 12.13%
2005 6,328,397 202,685 3.31%
2006 7,094,675 766,278 12.11%
2007 7,496,150 401,475 5.66%
2008 8,060,000 563,850 7.52%

--1993 through 2007 represent actual collections
--2008 represent budget estimate

Much of the growth in 2004 through 2007 has been related to construction activities throughout
our community but we are also experiencing increases among many categories of business
which is reflective of a very robust economy.

Streamlined Sales Tax Project
In 2007 the Washington State Legislature approved SSB 5089 which was the culmination of a
multi-year effort by cities, counties, the state and businesses to bring Washington State in
compliance with the national Streamlined Sales Tax Agreement.  Passage of the bill qualifies the
State to join the Streamlined Sales Tax Project (SSTP) governing board that will decide the rules
for future streamlined sales tax provisions.  A desired outcome of the SSTP is to convince
Congress to adopt pass enabling legislation allowing states to collect sales tax on remote sales
(e.g. mail-order, internet, or television sales by persons with no physical presence in the state),
because as they continue to grow, sales tax losses to local governments and states are expected
to be substantial.  Another goal of the SSTP is to make sales taxes simpler and more uniform
across the country.

With the conditions of the SSTP now adopted by the State of Washington, beginning July 1, 2008
future distributions of sales taxes will be based upon a “sourcing concept” where the jurisdiction
receiving the sales tax dollars will be at the point of delivery as opposed to the point of sale.  In
the case of internet sales this will be a benefit to most cities in Washington.  A negative outcome
to this legislation however is that sales made within a particular city but delivered elsewhere (i.e.
furniture or construction supplies) will be credited to the jurisdiction where the delivery takes
place.  A study directed by the Washington Legislature in 2004 and done by the Department of
Revenue determined that sourcing rule changes will cause a loss of revenue for nearly 140 cities,
counties, and transit agencies, and that the City of Wenatchee’s annual loss would be
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approximately $56,700 (approximately 1% of 2004  collections).  Much of the debate in the State
of Washington among all parties has been how to deal with the losses anticipated by the
negatively impacted cities, but ultimately, because the State of Washington is expected to collect
nearly $250 million annually from remote sellers, SSB 5089 provides for full mitigation to those
cities that are negatively impacted by destination based sourcing.

Economic Development
In the late 1990’s Wenatchee’s primary industry, agriculture, went through a major shift.  As a
result, it forced the city and partners to take a step back and look at how we were approaching
economic development.  If the agricultural industry was going to continue to struggle, what were
our options?  Was the elusive manufacturer out there who would bring us 200 jobs?  Did we have
the land base even to support such a recruit?  How were we supporting those industries already
here?  What was in store for our future?  In 1999, the city hired the Center for the New West to
carry out a High Performance Community Strategy.  This effort brought together our leaders,
gave us focus and provided us with a road map for our future community and economic
development.  The analysis resulted in 16 recommendations, which our leaders are still following,
even though some actions have been completed:
1. Build and sustain work force education and training capacity that teaches and/or updates

computer and information technology skills.
2. Provide access to the growing Hispanic community and others for whom the “digital divide” is

a reality by equipping a community center in South Wenatchee with advanced telecommuting
capabilities.

3. Create a one-stop business center to improve the delivery of services to the small business
community.

4. Deploy NxLevel Entrepreneur training programs for business start-ups, agriculture/food
specialty companies, micro-enterprises, youth entrepreneurs.  Spanish versions of these
training programs should be made available to Hispanic entrepreneurs.

5. Pursue the recommendation of the SCORE incubator study team “to further quantify the
community’s need, expected payoff and degree of community support” for one or more
incubators.

6. Develop an Internet/information technology cluster in the Wenatchee area.
7. Implement an opportunity assessment initiative to identify upstream, downstream and spin-off

business opportunities and other economic activities, e.g. research, that may exist in
companies, institutions or organizations already in the community.

8. Refocus current industrial recruitment efforts on those that build on local networks and
relationships

9. Animate the downtown and Columbia River areas with commercial, housing, recreational and
cultural activities that will bring people to these areas.

10. Explore the development of a Public Development Authority, comprised of multiple
jurisdictions, to purchase and manage Mission Ridge as a community-owned ski area.

11. Examine ways to improve the aesthetics of gateways into the city, either through landscaping
or incorporation of the thematic “fruitful” street signs recently erected.

12. Implement programs to enhance the supply of housing suitable for LMI families.
13. Start a leadership training program that informs participants about governance and

development issues pertinent to the region as well as providing them with leadership skills.
14. Develop regional approaches to multi-jurisdictional problems.
15. Launch an ongoing "community forum" process that enables civic leaders and citizens to

meet and address issues, solve problems, or think about the future.
16. Begin long-term planning for infrastructure improvements that are critical to the region’s full

participation in the global economy.

The focus provided by this effort has yielded great results as several of the recommendations
have been implemented by many of the entities.  The Wenatchee Community Center is now
operating and is providing a focal point for job training and economic support of our most at risk
populations.  The implementation of a new vision for the city’s waterfront is underway, and as of
September 2007, over $130 million in public/private reinvestment projects were under
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construction with another $216 million on the way in 2008 - 2009.  This new vision for the
waterfront and reinvestment in the city’s urban core will enable Wenatchee to achieve a vision for
its foothills and recreational assets that prove to be a business and professional recruitment
calling card.  In fact, in 2006, Yahoo and in 2007, Sabey Corporation became new recruits for the
valley, based on what our valley was able to offer.  In 2007 and 2008, the city has several
infrastructure projects to implement the waterfront plan.  They include:
¶ TIB Grant received for Riverside Drive, the centerpiece of the waterfront plan, bordering over

20 acres of private property that will be redeveloped.  Private plans call for approximately 1
million square foot in mixed use development complementing the waterfront.  (Riverside
Drive project Phase 1 is $3.34 million for design and ROW is underway looking at the
summer of 2008 for construction).

¶ Enabling legislation to form a Public Facilities District was secured in 2006 and the PFD
district comprised of 9 jurisdictions was formed in June 2006.  This new organization, through
a lease-option agreement and support from the city, has caused the $52 million Greater
Wenatchee Regional Events Center to be constructed with a fall 2008 opening date.  The
new multipurpose facility will include the city’s relocated ice arena and will add 4,300 seats
that can house a semi-pro hockey, arena football and numerous events.  A contract has been
signed with Global Entertainment to manage the facility and over 150 jobs are expected as a
result.

¶ A $10 million grant with the Washington State Community Economic Revitalization Board
was awarded during the 2007 Legislative Session.  $8.3 million is designated to assist in the
construction of the events center and $1.7 has been spent for the $3.2 million upgrade to
Walla Walla Street which was completed in 2007.

¶ TIB Grant received for the realignment of Hawley and Walnut at the northern gateway to the
waterfront and construction was completed in 2007.

¶ IAC funds, coupled with funds from the Port of Chelan County, will construct the Wenatchee
Riverfront Day Use Moorage and Parking Expansion project in 2008.

The philosophy of the city with regard to economic development is to be a catalyst, to continually
maintain and upgrade city infrastructure and to enhance the community’s overall presence in
order to attract new business development.  As a result, new activities include:
¶ In 2007 and 2008, the city, with support from Chelan County, will provide $700,000 in

technology upgrades to the Stanley Civic Center/ Wenatchee Convention Center and will be
working with stakeholders to look at further upgrades to the center.

¶ Another activity directly related to economic development involves the City’s promotion of
tourism throughout the Wenatchee Valley.  In addition to the ongoing and successful
operation of the Wenatchee Valley Convention and Visitors Bureau, which is supported by a
portion of the City’s hotel/motel tax, in late 2006, the Wenatchee Hotel Motel Association
asked to have the city designated as a Tourism Promotion Area.  This new assessment will
continue to provide additional funds for marketing Wenatchee as a convention and visitor
destination.

¶ In 2006, the city underwent a process to update its overall Comprehensive Plan, as a part of
this effort several long range projects were identified including new enhancements to
downtown Wenatchee, new parks acquisition and facility/trails enhancements for the city and
Urban Growth Area.

¶ The city will look to upgrade and add new facilities including a future expansion of the
Wenatchee Valley Museum and Cultural Center and a new headquarter Fire Station.

¶ The city will look to assist in creating long term solutions for the urban area’s transportation
congestion issues.  Freight mobility is a key need for this North Central Washington region to
remain competitive, as the agricultural industry and newly developing wine industry need
access to urban markets and ports.  The city and partners will continue to work on funding
mechanisms for the needed improvements to these congestion issues, including the critical
need for a third bridge.
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Economic development is a topic that will continue to be at the forefront of Council and Staff
discussions and will be included in the development of subsequent budgets and identified long
range in the adopted Capital Facilities Plan for the city.

2.  CAPITAL FACILITIES
For many years, the City budget was focused almost exclusively on the operation of various
programs at the expense of capital outlay costs to maintain and/or upgrade existing infrastructure
or replace facilities when necessary.  As our buildings have aged it has become apparent that we
must be more intentional in developing maintenance programs and begin to plan for future
renovation and replacement.

¶ Facility Maintenance
During 1996, the City developed a program that continues to provide for the repair and
maintenance of all City facilities.  The program was accomplished through the efforts of one
full-time employee who worked 12 months of the year and three full-time Parks Department
employees who worked at this task between November and February each year (three
employees for four months each equals a second full-time employee).  The 1998 Budget
development process revised this program and released the three Parks Department
employees from facility maintenance activities and returned them to late fall and early spring
functions of the Parks Department as well as snow removal efforts throughout the City during
winter months.  In 1998 the City added a second full-time employee and in 2005 a third full-
time employee whose efforts have been dedicated to the continuance of the City’s facility
maintenance program.  In 2007 the City further expanded this program with the addition of a
Maintenance Supervisor position whose time is allocated approximately 25% towards
overseeing the facility maintenance crew.

¶ Facility Renovation and Replacement
Planning for the eventual renovation and/or replacement of existing facilities began in the
summer of 1995 when the City Commission appointed a 24-member citizen advisory
committee to work with an architectural firm that was hired to conduct a comprehensive
facility study.  This study would was carried out through three phases.  Phase 1 developed a
“space needs assessment” for the police, fire, public works and city hall buildings and was
completed in December 1995.  Phases 2 and 3 were carried out during the first half of 1996
and addressed how to solve the “space needs deficiencies” identified in Phase 1.  The end
product of these efforts was a recommendation by the Citizens Advisory Committee that the
City pursue the following:
o Replace the existing fire station with a new facility located at another site.
o Replace the existing police station.
o Renovate portions of the museum building.
o Renovate portions of the ice arena.

Since that time there has been a concerted effort and financial commitment by the City to
address these concerns and others that have arisen over the ensuing years.  Following is a
summation of progress made to date:

Police Station
o In 1998 a parcel of land adjacent to city hall and the police station was acquired at a cost

of $644,000.
o On September 18, 2001, a proposition to issue $4,800,000 in bonds for the construction

of a police station was approved by nearly 68% of the voters.  The bonds were issued in
the latter part of 2001 and the facility was operational by May 2004.

Ice Arena
o Between 2002 and 2004 the City spent approximately $900,000 towards the renovation

of its Ice Arena including the addition of insulation, upgrade of the dehumidification and
ventilation systems and installation of new flooring.  This renovation extended the period
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of time we can maintain ice in the facility and attract additional hockey and figure skating
events to our community.

Public Works/Community Development Facility
The City Council has embraced a number of strategies suggested by the Center for the New
West (referred to in the previous section under Economic Development) including an effort to
redevelop our downtown and riverfront areas.  As a result the Mayor and Council have
expressed their desire to relocate the City’s Public Works and Community Development
Departments which are currently located adjacent to the Columbia River.  To that end, after a
multi-year effort we expect to have vacated these departments from their current riverfront
location to a new $15.8 million facility by the end of 2008.  Please refer to pages 10-6 and 10-
7 of this document for a more in-depth discussion.

Fire Station
o At its’ February 2007 and 2008 retreats the Mayor and Council determined that the

replacement of a nearly 80-year old main fire station was a priority and it is expected that
substantial progress will be made towards this objective this year.  The City has selected
an architect to render a preliminary design for a new facility and is actively searching for
sites for an additional, contemporary station.  This project will require substantial support
from the community and must be financed through the issuance of a voter approved
(UTGO) bond.  We anticipate this election may take place as early as November 2008.

Park Facilities
o During 2006 the City completed a comprehensive Parks and Recreation Plan that was

financed by the General Fund at a cost of nearly $31,000.  The plan recommended park
land additions and improvements of $14 million.  At this point the Mayor and City Council
await specific recommendations from the Parks Board as to a prioritization of projects.

Museum Facility
o The City Council has begun preliminary discussions on expansion and renovation

projects at the Museum that are expected to cost approximately $4.8 million.

3.  WASHINGTON STATE INITIATIVES AND REFERENDUMS
In recent years, cities in the State of Washington have struggled with the financial impacts
resulting from the passage of a number of citizen sponsored initiatives and referendums.

¶ Initiative 695 (I695)
In November 1999, the citizens of the State of Washington voted to approve I695.  This
initiative impacted the State, counties, special taxing districts and cities, and resulted in three
significant changes:
1. Repealed the motor vehicle excise tax (MVET).
2. Increased the registration fee (license tab fee) to $30 for passenger cars, cabs, motor

homes, travel trailers, motorcycles and other trailers and tow trucks (the registration fee
was $27.75 for first-time registrations and $23.75 for subsequent annual renewals).

3. Required that any tax or fee increase imposed by the State (or City) shall require voter
approval.

I695 was subsequently declared unconstitutional in its entirety by the Washington State
Supreme Court, but during the 2000 Washington State Legislative Session, the Legislature
passed a law that repealed the MVET and set the registration fee for vehicles at $30.

The immediate impact on the City of Wenatchee as a result of the passage of I695 (and
ultimately the Legislatures action repealing the MVET) was the loss of $410,000 in
Washington State remitted MVET money that was earmarked for the purpose of financing
criminal justice activities (police operations).  Although the $410,000 of MVET money that
was lost was dedicated to police operations, the City chose to not simply reduce the Police
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Department budget by $410,000.  Instead, every attempt was made to minimize the impact
on criminal justice activities by cutting back on other City programs that were deemed less
essential.  Ultimately, expenditure reductions came in the form of the elimination of some
existing programs and what would have been enhancements to various levels of service
beginning with the 2000 Budget.

Calendar year 2008 will be the ninth consecutive year in which the City of Wenatchee will
operate without the benefit of MVET money, which is estimated to be a cumulative loss of
approximately $3,690,000 since 2000.

¶ Referendum 47
Voter passage of Washington State Referendum No. 47 (R47) in November 1997 restricted a
city’s ability to increase property taxes during the 4-year period it was in effect (1998 – 2001).
The impact of this referendum was that the maximum amount the regular property tax levy
could be increased in any year by a simple majority vote of the legislative body would be the
lesser of six percent or the rate of inflation.  Inflation was defined as the increase in the
implicit price deflator (IPD) published by the Bureau of Economic Analysis in September of
each year.  With a finding of “substantial need”, the legislative body is allowed to increase the
total levy by as much as six percent with a majority vote plus one.

In 1997 the IPD was computed as 1.9% for the 1998 Budget.  During the 1998 Budget
development process, the City Commission determined that there was a “substantial need”
for more than the IPD increase due to the City’s street overlay program and set the tax
increase at 6%.  Of the total 6%, one-half (or $96,253) was dedicated to debt service on
bonds issued with the remainder supporting continuing General Fund operations.

In 1998 the IPD was computed as .85% for the 1999 Budget.  During the 1999 Budget
development process, the City Commission again determined that there was a substantial
need for more than the IPD increase, again due to the City’s street overlay program and set
the tax increase at 4%.  Of the total 4%, three-fourths (or $105,513) was dedicated to debt
service on bonds issued with the remainder supporting continuing General Fund operations.

In 1999 the IPD was computed as 1.42% for the 2000 Budget.  During the 2000 Budget
development process, the City Commission determined that a substantial need existed
simply in order to provide existing levels of service in the General Fund because the City’s
actual cost increases far exceeded 1.42%.  Wage increases alone representing 69% of
General Fund expenditures were expected to increase from 2.5 to 3.0% due to contractual
language with the City’s labor unions.  As a result of this determination, the Commission
voted to raise property taxes by 2% (exceeding the IPD by .58%).

Referendum 47 was replaced by Initiative 747.

¶ Initiative 747 (I747)
¶ On November 6, 2001, voters in the State of Washington approved Initiative 747 (I747)

which limits the increase in property tax to the lower of 101% or the IPD (Implicit Price
Deflator).  Local increases in excess of 1% were allowed if the citizens of a jurisdiction
voted to approve a levy lid lift.

¶ On November 8, 2007, the Washington State Supreme Court struck down I747, which
resulted in a reversion to the rules imposed by R47, which limited property tax levies to
the lesser of inflation or 6%, except upon a finding of substantial need where the increase
could be as much as 6%.

¶ On November 29, 2007, the Washington State Legislature met in a one-day special
session and reinstated the provisions of I747.

As a result of this initiative and the subsequent action by the Legislature, the City has raised
property taxes by just 1% in each of the years 2002 through 2008.  Because of the limit in the
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growth of property tax revenues, City officials are concerned that levels of service will quickly
erode in an ongoing environment where the annual cost of service increases by
approximately 3%, yet the revenues that support those services grow by only 1%.  Following
is a history of the financial impact of I747 since its inception:

Property Tax Loss
Initiative 747 Average CPI 2002 Cumulative
Increase of Increase of through Prop. Tax

Year 1% 3% 2003 2004 2005 2006 2007 2008 Loss
2002 $41,000 $123,000 $82,000 $0 $0 $0 $0 $0 $82,000
2003 $42,000 $126,000 $166,000 $0 $0 $0 $0 $0 $166,000
2004 $43,000 $129,000 $166,000 $86,000 $0 $0 $0 $0 $252,000
2005 $44,000 $132,000 $166,000 $86,000 $88,000 $0 $0 $0 $340,000
2006 $46,000 $138,000 $166,000 $86,000 $88,000 $92,000 $0 $0 $432,000
2007 $47,500 $142,500 $166,000 $86,000 $88,000 $92,000 $95,000 $0 $527,000
2008 $49,450 $148,350 $166,000 $86,000 $88,000 $92,000 $95,000 $98,900 $625,900

$1,078,000 $430,000 $352,000 $276,000 $190,000 $98,900 $2,424,900

Although one would reasonably argue that the calendar year 2008 loss of $625,900 (and
cumulative loss of $2,424,900 over 7-years) that remains in the direct control of the tax payer
is good for them, the City finds itself in the position of facing the elimination of a like amount
of existing services because we are unable to keep-up with rising costs.  These annual
revenue losses will continue to compound in subsequent years due to the disparity between
the reality of a consumer price index (CPI) averaging 3%, and a 1% limit in this particular
source of revenue.  It is likely the City may have to periodically request a voter approved levy
lid lift in order to maintain acceptable levels of service.

No matter the outcome of any future referendums or initiatives that arise in the future, we will
endeavor to provide the highest levels of service possible while at the same time abiding by the
constraints imposed by law.

4.  STREET OVERLAY PROGRAM
During 1996 the City’s Public Works Department developed a street overlay program designed to
repave all City streets over a 15-year repeating cycle.  A citizens advisory committee was
appointed by the City Commission to review the plan and make recommendations as to how
funding could be obtained in order to implement the program.  The Committee accepted the plan
as prepared by the Public Works Department and recommended a number of voter approved tax
increases dedicated to overlay projects.

During 1998 the City issued $4.1 million in non-voted general obligation bonds whose proceeds
were used to eliminate the backlog of streets in immediate need of overlay.   Debt service on
these bonds is approximately $376,000 per year through the year 2014.  The payments come
from a number of sources that include:
¶ A dedication of 3% of the 6% property tax increase taken in 1998 – or $96,253 per year.
¶ A dedication of 3% of the 4% property tax increase taken in 1999 – or $105,513 per year.
¶ A dedication of approximately $174,000 of the 1st ¼ of 1% real estate tax.

In 2005, the City Public Works Department performed an evaluation of the existing program with
the goals of evaluating pavement performance, determining future pavement overlay cycles,
evaluating alternative maintenance practices, and arriving at an updated cost for the most
efficient pavement preservation program.  The results of this study recommended life cycles
based on the use and type of street. The program also recommended crack sealing and
intersection repairs as maintenance tools that extend the life cycle of overlays. Future overlays
result in much higher costs due to the need from grinding existing asphalt; therefore, extending
overlay life cycles have a significant impact on future costs.
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The 2005 overlay evaluation mapped out costs versus time in order to project the annualized cost
to the City.  The study recommended funding $1,500,000 per year with a portion of the fund going
into reserves. The actual project cost need for 2008 is approximately $500,000 which is
appropriated in this budget.  The 2008 revenue estimate includes $525,000 from the 2nd ¼% real
estate excise tax and $33,000 of interest income.  The LTGO bonds that were issued in 1998 will
be fully repaid in 2014, and it is likely the City will again issue bonds to keep up with the overlay
program.  A projection of Street Fund financial activity over the period 2007-2015 is presented
within the Capital Facilities Plan portion of this budget document in Part 5.

5.  TRANSPORTATION BENEFIT DISTRICT
The City of Wenatchee, like many other communities is experiencing tremendous traffic
congestion in a number of areas, the solution for which involves a variety of scenarios depending
upon the location.  In common to all of the projects however is the fact that the cost to ease the
congestion is beyond the City’s ability to finance them with existing sources of income.  A
possible answer to the dilemma of coming up with additional money to address congestion may
come in the form of a transportation benefit district.

The Washington State Legislature created the Transportation Benefit District (TBD) in 1987 as an
option for local governments to fund transportation improvements and since 2005, the Legislature
has amended the TBD statute to expand its uses and revenue authority including the imposition
of vehicle fees and transportation impact fees without a public vote.  A TBD is a quasi-municipal
corporation and independent taxing district created for the sole purpose of acquiring,
constructing, improving, providing, and funding transportation improvements within the district.  A
TBD may be created by a county or city and may include other counties, cities, port districts or
transit districts through interlocal agreements.

At this point the City of Wenatchee, Chelan and Douglas Counties and a number of other cities in
the surrounding two-county area are discussing the possible formation of a multi-jurisdictional
TBD to address the congestion problems we all face.  If a TBD were to be formed it could chose
to ask the voters to approve a variety of fees including up to a $100 annual vehicle fee per vehicle
registered, or it could impose without a vote an annual vehicle fee of $20 per vehicle registered.
The Washington State Department of Licensing estimates that a $20 per vehicle fee would
generate $1,495,200 per year throughout all of Chelan County and $697,000 throughout all of
Douglas County.  If the City of Wenatchee were to form a TBD by itself, the $20 per vehicle fee
was estimated to generate $635,700.

6.  1/10TH OF 1% CRIMINAL JUSTICE SALES TAX
RCW 82.14.340 allows the addition of a 1/10th of 1% sales tax whose proceeds are to be used
exclusively for criminal justice purposes.  Proceeds of the tax are to be allocated 10% to the
county in which the tax is collected, with the remainder to be distributed to the county and cities
within the county ratably based on population.  Money received from the tax must be expended
exclusively for criminal justice purposes and may not be used to supplant existing funding.
Existing funding is defined in the statute as calendar year 1989 actual operating expenditures for
criminal justice purposes.

In 1995, Chelan County and the Cities within the County each adopted resolutions (City of
Wenatchee Resolution #2035 dated 7/25/1995) authorizing the imposition of this tax with the
intent that the proceeds be dedicated to repay LTGO bonds issued by Chelan County for the
design and construction of a juvenile detention center.  The bonds were issued in 1997 and
ultimately retired in their entirety in the latter part of 2007.  On December 11, 2007 the Chelan
County Commission then approved Resolution #2007-167 which authorized the reimposition of
the 1/10th of 1% sales tax to finance criminal justice expenditures for the County and all of the
Cities within the County.  At this point the proceeds of the tax are not dedicated towards any
specific purpose by any jurisdiction, but the Cities will now begin receiving distributions of the tax
and the City of Wenatchee share is estimated to be approximately $600,000 per year.
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Due to the timing of the repayment of the LTGO bonds by Chelan County and the subsequent
reimposition of the 1/10th of 1% sales tax, the Wenatchee City Council was unable to hold
hearings on how this new source of income should be expended and consequently this is not
included in the 2008 Budget.  RCW 82.14.340 is very clear however in that it requires the
proceeds be expended exclusively for criminal justice purposes and may not be used to supplant
existing funding defined in the statute as calendar year 1989 actual operating expenditures.

Given that 2008 expenditures directly attributable to criminal justice activities are anticipated to be
$8,968,410 (including police department operations, Rivercom, the jail, public defender, district
court, etc.) and that 1989 expenditures were $2,591,959, we find ourselves in a position that the
growth of $6,376,451 significantly exceeds the $600,000 anticipated to be generated by the tax.
Based upon this the City finds itself in a position where it can chose to retroactively apply the
entire proceeds against the $6.37 million increase incurred since 1989 (essentially liberating the
money for other uses), spending all of the money on new or expanded criminal justice programs,
or some combination of each.

7.  ICE ARENA OPERATIONS
As recently as 1996, the Ice Arena was operated under the umbrella of the General Fund Parks
and Recreation Department with related revenues being credited to the General Fund, and during
this period of time the operations of the Ice Arena were heavily subsidized through the use of tax
revenues.  In recent years, there has been a concerted effort to help the Ice Arena become a self-
supporting entity.  This has involved a number of rate increases and changes in operations that
have resulted in a more efficient and effective “business-like” approach to managing the facility.
Because the operations of the Ice Arena are fairly material in terms of budget (approximately
$240,000 per year in operating revenues and expenditures), and because there had been an
interest in future improvements to the facility, it was determined that the creation of a separate
self-supporting fund would be appropriate.  The 2008 Budget marks the twelfth (and final) year
the Ice Arena has operated as a separate fund (a special revenue fund) outside the General
Fund.

In the years since the Ice Arena has been operated as a Special Revenue Fund, the following
General Fund subsidies have been necessary:
¶ In 1997 the General Fund provided a $99,000 subsidy consisting of a $30,000 contribution to

provide for cash flow plus an additional $69,000 to cover costs related to repairing snow
damage to the facility roof and making up for revenues lost due to closures.

¶ In 1998 no subsidy was budgeted for and none was necessary.
¶ In 1999 a subsidy of $25,600 was necessary to partially cover a 1999 operating deficit of

$44,900.
¶ In 2000 the General Fund provided $40,000 for the purpose of making facility improvements

and purchasing new rental skates.
¶ In 2001 the General Fund provided $50,000 to cover operating deficits.
¶ In 2002 the General Fund provided $50,000 to cover operating deficits.
¶ In 2003 the General Fund provided $25,000 to cover operating deficits.
¶ Finally, in 2004 the Ice Arena operation evolved to a point where no General Fund subsidy

was necessary and 2008 marks the fifth year in which this has been the case.  We believe
the $900,000 of arena improvements previously referred to in this message are in large part
responsible for making this a self-supporting facility where operating costs are met with
operating revenues.

Of special note in the writing of this budget message is that we anticipate the Ice Arena will cease
to exist at the end of the 2007/2008 season as a result of the improved and enhanced facility that
is currently being constructed by the Greater Wenatchee Regional Events Center Public Facilities
District (see page 1-4, 10-12 and 10-13 of this document for a more in-depth discussion on this
topic).
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8.  TAXATION ISSUES
It is likely it will always be difficult to balance the City’s General Fund budget whose primary
source of funding is from various local tax sources.  Following is an analysis of the impact tax
revenues will have on 2008 General Fund programs:

$ 3,408,200 16.81%
8,060,000 39.75%
4,989,000 24.61%

50,000 0.25%
$ 16,507,200 81.42%

3,767,310 18.58%
$ 20,274,510 100.00%

Because there are so many demands of government services and a finite source of funding, the
City Council will be constantly evaluating the merits of the many worthwhile programs the City
might undertake.  Consequently, the utilization of tax moneys for public services involves a good
deal of scrutiny from both the City Council and Citizens of Wenatchee.

Tax increases that have been put in place in recent years to finance General fund operations
have been limited to property taxes.  Following is an analysis of property tax increases over the
past nine years as compared to the implicit price deflator discussed earlier in this budget
message.  Also included is the purpose behind each increase.

Increase
Year Taken IPD Purpose of Increase
1998 3.00% 1.90% to finance ongoing operations
1999 1.00% 0.85% to finance ongoing operations
2000 2.00% 1.42% to finance ongoing operations
2001 1.71% 2.66% to finance ongoing operations
2002 1.00% 1.89% to finance ongoing operations
2003 1.00% 1.16% to finance ongoing operations
2004 1.00% 1.84% to finance ongoing operations
2005 1.00% 2.39% to finance ongoing operations
2006 1.00% 2.54% to finance ongoing operations
2007 1.00% 3.42% to finance ongoing operations
2008 1.00% 2.08% to finance ongoing operations

Tax increases that have been put in place during the 11-year period 1996-2007 to finance non-
General Fund operations have been limited to:

¶ In 2006 the City Council adopted Ordinance #2006-29 which established a Tourism
Promotion Area and imposed a $1 per hotel room per night tax, the proceeds of which will be
used for the sole purpose of tourism promotion.  The Council approved this legislation only
after being petitioned by the Wenatchee Hotel-Motel Association and the Wenatchee valley
Convention and Visitors Bureau to do so.

¶ In 1999 the City Commission implemented a 5% cable TV tax whose proceeds were
dedicated to the City’s street overlay program.  In response to a series of revenue reducing
initiatives (discussed earlier in this message) and a desire to maintain existing core services,
the City Council opted to divert the entire cable TV tax to the General Fund beginning in
2003.

¶ In 1999 the City Commission implemented a ¼% real estate excise tax whose proceeds were
dedicated to the City’s street overlay program.
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¶ For 1999 property tax collections, in addition to the 1% property tax increase necessary to
finance ongoing General Fund operations, an additional 3% property tax increase was
imposed to in-part finance the City’s street overlay program previously discussed in this
message.

¶ For 1998 property tax collections, in addition to the 3% property tax increase necessary to
finance ongoing General Fund operations, an additional 3% property tax increase was
imposed to in part finance the City’s street overlay program previously discussed in this
message.

¶ In 1997 the Commission imposed an additional two-percent (2%) hotel/motel tax (bringing the
total to 6%) in order to generate additional moneys for tourism promotion for the Wenatchee
Valley.  The local hotel/motel industry initiated and supported the increase of this new tax for
the aforementioned uses.

¶ In 1996 the Commission imposed an additional two-percent hotel/motel tax (bringing the total
to 4%) in order to generate additional moneys for expansion of the City Convention Center.
The local hotel/motel industry supported the increase of this tax for the aforementioned use.

9.  COSTS RELATED TO HEALTH CARE, LONG-TERM CARE AND RETIREMENT BENEFITS
FOR LAW ENFORCEMENT OFFICERS AND FIREFIGHTERS (LEOFF) HIRED PRIOR TO
OCTOBER 1977
RCWs 41.16 and 41.18 require cities, counties and fire districts in the State of Washington to pay
the costs of health care and long-term care (LTC) for police officers and firefighters hired prior to
October 1, 1977.  Further, they require cities and fire districts to share in a portion of the
retirement benefits paid out to certain firefighters.  At the time the Washington State Legislature
added these features to the benefit package of eligible employees, they failed to follow through
with a source of funding with which cities, counties or fire districts could cover these added costs.
As a result of this unfunded mandate, the City of Wenatchee is required to set aside money each
year to cover the cost of these benefits.  The source of money for these benefits comes from tax
revenues that would otherwise be dedicated to ongoing General Fund operations.  In 2008 alone,
the costs to provide these benefits are as follows:

Health care           $   580,000 see page 8-30 for related discussion
Long-term care   135,000 see page 8-18 for related discussion
Retirement benefits   452,600 see page 13-2 for related discussion
  Total           $1,167,600

The following table displays the LEOFF 1 population that benefits from the provision of health and
long-term care as of December 31, 2007 that is served by these appropriations:

Medicare

Active Retired Total Eligible

Fire 2 20 22 12

Police 3 18 21 10

5 38 43 22

10.  INTERLOCAL AGREEMENT BETWEEN THE CITY OF WENATCHEE, CHELAN COUNTY
AND PUD #1 OF CHELAN COUNTY
¶ Interlocal Agreement with the Chelan County PUD (effective 9/1/2004)

Under this agreement, the PUD transferred to the City a sewer collection system located to
the north of the City limits referred to as the Olds Station and Sunnyslope area.  At the point
of the transfer the City began providing sewer service to 84 existing commercial/industrial
customers, and this customer base is expected to increase in subsequent years.  Benefits of
this agreement to the City include additional collection and treatment revenue to the
Water/Sewer Fund and additional utility tax revenue to the General Fund.  Revenues
received by the City over the years 2004 through 2007 are as follow:



City of Wenatchee, WA 2008 Budget

1-13

Water/Sewer General
Fund Fund
Utility Utility Tax

Year Revenue Revenue
2005 387,111 58,067
2006 431,706 64,756
2007 366,720 55,008
2008 370,500 55,575

¶ Interlocal Agreement with Chelan County (effective 1/1/2005)
Under this agreement, the City agreed to provide sewer service to the Olds Station and
Sunnyslope area without the condition of annexation into the City, while at the same time the
County agreed to process an application by the City to amend the comprehensive plan to
include the Olds Station and Sunnyslope areas as part of the Wenatchee Urban Growth
Area.  The agreement recognized that the extension of the City’s sanitary sewer system into
this area will likely benefit the County with respect to increased revenue from property and
sales taxes.  In order to establish favorable consideration in return for sewer extension and
the resultant increase in County revenue, the City and County agreed to the following
revenue sharing arrangements:
¶ The County will pay the City a total of $264,000 over the 10-year period 2006-2015, as a

reimbursement of regional capital infrastructure.  Payments began at $48,000 in 2006
and will decline by $4,800 each year until the final 2015 payment.

Annual
Year Amount
2006 48,000
2007 43,200
2008 38,400
2009 33,600
2010 28,800
2011 24,000
2012 19,200
2013 14,400
2014 9,600
2015 4,800

264,000

¶ Beginning in 2006, the County will pay the City 15% of the growth in sales tax collections
within the Olds Station and Sunnyslope area, using 2004 as a base year in making the
computation.  There is no sunset to this provision.  At the writing of this document this
payment has not yet been made for 2006 or 2007 and we are awaiting information from
Chelan County.

¶ Beginning in 2006, the County will pay the City 15% of the growth in property tax
collections within the Olds Station and Sunnyslope area, using 2004 as a base year in
making the computation.  There is no sunset to this provision.  Payments received thus
far have been $725 in 2006 and $3,791 in 2007.

11.  CEMETERY OPERATIONS
The Cemetery Fund has experienced consecutive years where operating expenses have
exceeded the combination of operating revenues and interest earnings from the Cemetery
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Endowment Fund.  The cumulative losses over the years had placed the Cemetery Fund in the
precarious financial position where soon it would have consumed all reserves and been in a
position where it was unable to continue with operations.  In order to circumvent this event the
City Council has opted to transfer General Fund reserves to the Cemetery Fund in order to:
¶ Cover anticipated operating deficits, and
¶ Finance a number of capital improvements including the construction of a niche wall,

development of a scattering garden and a cemetery expansion.  It is hoped that these will
help the Cemetery Fund to generate additional revenue and thus alleviate the General Fund
of the need to subsidize future operations.

General Fund subsidies by year and amount are as follows:
2004 $  46,800
2005 $  86,600
2006 $  35,400
2007 $100,791
2008 $  52,204

Through 2006 the Cemetery Fund was also the recipient of interest earnings from the Cemetery
Endowment Fund (see page 13-1 of this budget document for related discussion) and these
proceeds were used to offset operational costs.  Beginning in 2007 however the Endowment
Fund will retain all interest earnings in order to build a stronger reserve for future needs.
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PRESENTING A BALANCED 2008 BUDGET
The following table is lifted from City Ordinance Number 2007-40, which adopted the 2008 City
budget and depicts a total of 38 funds for which budget authority was granted.  This represents all
funds of the City with the exception of those with a continuing appropriation that either reflects the
accumulation of moneys for the payment of related debt (LID debt service), or where the budget
is related to a capital construction project that extends into another calendar year.

Estimated Estimated
Beginning Ending

Fund Fund Total Fund
Annual Appropriation Funds No. Balance Revenue Sources Appropriations Balance

General 001 3,855,133 20,533,869 24,389,002 21,550,509 2,838,493
Public Art 101 110,578 16,000 126,578 112,600 13,978
Paths and Trails 103 13,281 3,900 17,181 0 17,181
Tourism Promotion Area 104 0 177,500 177,500 177,500 0
Hotel/Motel - Capital 105 0 214,200 214,200 214,200 0
Convention Center 106 419,004 863,601 1,282,605 873,220 409,385
Hotel/Motel - Tourism 107 25,435 388,900 414,335 386,400 27,935
Streets 108 537,028 1,918,600 2,455,628 2,014,124 441,504
Arterial Street 109 555,813 8,035,817 8,591,630 8,368,415 223,215
Long-Term Care - LEOFF 1 110 488,301 163,000 651,301 135,000 516,301
Street Overlay 111 742,662 558,000 1,300,662 500,000 800,662
Ice Arena 112 237,155 109,632 346,787 346,787 0
Housing Rehabilitation 113 149,080 66,000 215,080 197,000 18,080
Community Center Operations 114 259,987 81,650 341,637 114,803 226,834
CDBG Entitlement 115 12,111 3,427 15,538 3,427 12,111
Health Insurance - LEOFF 1 116 241,431 592,500 833,931 580,000 253,931
Homeless Housing 117 275,720 207,400 483,120 418,100 65,020
Debt Service - UTGO Bonds 201 (14,647) 363,153 348,506 363,153 (14,647)
Debt Service - Councilmanic Bonds 205 15,581 1,018,662 1,034,243 1,018,662 15,581
R.E. Capital Projects 301 603,621 686,857 1,290,478 1,149,486 140,992
Ice Arena Renovation 303 52,715 1,500 54,215 54,215 0
Public Works Facility Construction 308 0 500,000 500,000 500,000 0
Orondo Boat Moorage 309 46,667 540,467 587,134 613,800 (26,666)
Foothills Trail 310 0 152,043 152,043 152,043 0
City Hall-HVAC/Chamber Upgrade 311 0 0 0 0 0
Convention Cntr Tech Upgrades 312 0 0 0 0 0
Event Center-CERB Grant 313 0 8,300,000 8,300,000 8,300,000 0
Event Center-City Investment 314 0 4,000,000 4,000,000 4,000,000 0
Cemetery Endowment 610 719,499 43,000 762,499 0 762,499
Firemen's Pension 611 3,447,603 632,900 4,080,503 148,800 3,931,703
  Total Annual Appropriation Funds 50,172,578 52,292,244

Estimated Estimated
Beginning Ending

Fund Working Total Working
Working Capital Funds No. Capital Revenue Sources Appropriations Capital

Water/Sewer 401 5,132,598 8,253,100 13,385,698 11,028,028 2,357,670
Storm Drain 410 819,070 1,028,100 1,847,170 1,641,518 205,652
Regional Water 415 1,564,956 1,440,400 3,005,356 2,375,324 630,032
Solid Waste 420 110,354 1,782,500 1,892,854 1,759,570 133,284
Cemetery 430 66,114 243,204 309,318 283,845 25,473
City Services - Equip. O&M 501 333,551 901,264 1,234,815 830,328 404,487
City Services - Equip. Replace. 503 1,061,078 641,344 1,702,422 527,028 1,175,394
City Services - Facilities 504 79,283 338,996 418,279 381,653 36,626
Self - Insurance 502 2,462,622 1,179,200 3,641,822 711,800 2,930,022
Information Systems 505 262,891 912,560 1,175,451 1,071,262 104,189
  Total Working Capital Funds 16,720,668 20,610,356

Total of all Funds 66,893,246 72,902,600
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SUMMARY ANALYSIS OF THE GENERAL FUND
Within the Financial Section of this document are detailed operational descriptions of each
General Fund department (Part 7) and for each fund thereafter (Parts 8-13).  Listed below is an
overview of the General Fund.

The General Fund accounts for all receipt and disbursement transactions of ordinary City
operations that are not required to be accounted for in another fund.  Primary sources of revenue
are property taxes, sales tax and utility taxes.  Expenditures of this fund consist of a number of
City functions including fire and police protection, museum, planning, engineering, parks,
legislative and administrative services.  This fund is always the most difficult to bring into balance
because of the variety of services it supports with limited tax resources.

The General Fund budget is presented in terms of recurring and nonrecurring revenues and
expenditures.  The recurring classification includes those activities that we expect will continue
from year to year while the nonrecurring classification includes those activities that are one-time
in nature.  As we develop the General Fund budget, we do so with two primary goals:
¶ First, present a budget with recurring revenues equal to or exceeding recurring expenditures.
¶ Second, maintain a year-end reserve balance that is equivalent to at least 14% of recurring

appropriations.  The rational behind this goal is a direct result of our cash flow experience in
previous years and the recognition that in the months of April and October we are financing
operations from reserves as we await semi-annual property tax receipts.

The 2008 Budget estimates recurring revenues of $20,274,510 to be nearly in balance with
recurring expenditures of $20,274,950 (see page 4-3), and estimated non-recurring revenues of
$259,359 offset by nonrecurring expenditures of $1,275,559 (see page 4-4) for a draw against
reserves of $1,016,200.  With both recurring and non-recurring revenues and expenditures
considered we anticipate that the reserve balance will be drawn down by a total of $1,016,640
during calendar year 2008.  This will leave a calendar year-end reserve balance of $2,838,493,
which reflects a reserve of 14.00% (= total 2008 estimated ending fund balance of $2,838,493
divided by total 2008 recurring appropriations of $20,274,950).  This reserve will allow the City to
maintain the second goal mentioned previously, that is, to maintain a reserve that is at least 14%
of recurring expenditures.

CONCLUSION
Although the City of Wenatchee’s financial condition has been solid through past years we
recognize there are a number of issues that must be dealt with in order to remain on firm financial
footing.  Given the fact that financial health is at the core of providing good public services we
believe our greatest challenges revolve around the ongoing expansion of our economic base.

In summary, the most important budgetary objective is to provide the highest possible level of
service to our citizens while the City maintains its sound financial condition.  The 2008 Budget
development process was again a meaningful way to involve the Council, City Staff and Citizens
in making recommendations regarding policy matters. City programs will continually be
reexamined and reassessed to make sure we are best utilizing available resources.  This budget
continues that commitment.
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HOW TO READ AND UNDERSTAND THE CITY BUDGET
This operating budget and capital facilities program is the City of Wenatchee’s comprehensive
financial and operational plan for 2008.  Because of the amount of information contained herein it
can be an imposing document.  The reader should keep in mind that the primary intent of this
document is to answer two basic questions:  “Where is the City’s money coming from?” and “How
will that money be used?”

There are many ways to present the information that answers these questions but this budget
focuses on the City’s fund structure.  All of the information presented is organized by the fund that
is responsible for providing a service or activity.  For example, money that the City collects from
its customers for their water consumption is spent on providing water service through the
Water/Sewer Fund.

The 2008 Budget is divided into sections by fund and includes information on each of the City’s
funds so that the reader can better understand how the fund works, its financial condition, the
services that are financed by that fund and the departments that deliver those services.

THE CITY’S FUND STRUCTURE
The City of Wenatchee uses fund accounting practices in its budgeting and accounting
procedures that conform to standards established by the Governmental Accounting Standards
Board (GASB).  Fund accounting is based on the concept that certain types of revenue should be
used only for certain types of expenses.

The City utilizes fund accounting by establishing numerous separate funds in its accounting
system.  One way to describe the City’s fund structure is that each fund is like its own business
with its own set of accounting records detailing its financial condition.  Thus, it is possible for
some City funds to be financially healthy while others may struggle with operating deficits.  A
major difference between the City and a private company is that while the company can move
money from a healthy enterprise to one that is not doing well, the City is generally prohibited from
doing so.  For example, revenue collected from payment of water bills may only be used to pay
for costs associated with the provision of water service and cannot be used to subsidize unrelated
City operations such as hiring police officers or purchasing fire trucks.

Fund accounting provides for three different types of funds.  A brief description of these fund
types and the City’s use of them are as follows:

A.  GOVERNMENTAL FUNDS (4 Types)
1) The General Fund accounts for all receipt and disbursement transactions of ordinary
City operations that are not required to be accounted for in another fund.  Primary
sources of revenue are property taxes, sales taxes and utility taxes.  Expenditures of this
fund consist of fire and police protection, parks and recreation, museum, community
development, engineering, human resources, finance and mayor/council.

2) Special Revenue Funds are established to account for the proceeds of specific
revenue sources (other than special assessments, expendable trusts or major capital
projects) that are legally restricted to expenditures for specified purposes.

3) Debt Service Funds account for the accumulation of resources for and the payment of
general obligation and special assessment bonds.  The amount of bonds outstanding is
recognized in the General Long-Term Debt Account Group.

4) Capital Projects Funds account for the acquisition and construction of capital facilities
(except for those financed by proprietary funds).  Primarily general obligation bonds,
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special assessments, federal and state grants and contributions from other funds finance
these funds.

B.  PROPRIETARY FUNDS (2 Types)
1) Enterprise Funds are established for government activities that are financed and
operated in a manner similar to private business.  Costs of providing services to the
general public are financed through user fees.

2) Internal Service Funds are used to account for the financing of goods and services
provided by one department or agency to another department or agency of the City.

C.  FIDUCIARY FUNDS (3 Types)
These funds are used to account for assets held by a government in a trustee capacity or
as an agent for individuals, private organizations, other government and/or other funds.
These funds are classified as:
1) Agency Funds are custodial in nature (assets equal liabilities) and do not measure the
results of operations.

2) Non-Expendable Trust Funds and Pension Trust Funds are accounted for in
essentially the same manner as Proprietary Funds.

3) Expendable Trust Funds are accounted for in essentially the same manner as
Governmental Funds.

ABOUT THE BUDGET AND THE BUDGET PROCESS

I.  WHAT IS A BUDGET?
The budget is a multi-faceted event for City government in Wenatchee.  In addition to providing
the obvious financial planning and legal authority to obligate public funds, the budget provides
significant policy direction by the City Council to the staff and the community.  As a result, the City
Council, staff and public are all involved in the process of budget development.  The budget
provides four functions:

A.  A Policy Document
The budget functions as a policy document in that the decisions made within the budget
will “reflect the general principles or plans that guide the actions taken for the future”.
The specific programs that are described within the budget will be reflective of the plans
for the future of the City government as they are approved and put into place.
Recognizing this, the budget for the City will work to be a good policy document and
make specific attempts to link desired goals and policy direction to the actual day-to-day
activities of City staff.

B.  An Operational Tool
The budget of the City will reflect its operations.  More than a numbers document, you will
find that the activities of each City function and organization have been planned, debated
and formalized within the following sections.  This process will help to maintain an
understanding of the various operations of the City and how they relate to each other and
to the attainment of the policy issues and the goals of the City Council.  In this effort, the
budget addresses areas, which may not be traditional budget document topics.  These
include: debt management, staffing levels for now and the future, long-range planning,
capital spending plans, the tax base and its relationship to the provision of services.  A
statistical section is added to provide the additional information sometimes needed to
understand the environment of budget deliberations.
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C.  A Link with the General Public
Many times the day-to-day activities of local governments are overlooked until a crisis or
critical point is reached.  To attempt to gather information from all the various levels of
government and their operations would be exhaustive and not very productive.  This is
true even of the media who spend many hours familiarizing themselves with the differing
aspects of local government.  Recognizing this, the budget provides a unique opportunity
to allow and encourage public review of City operations.  The budget must fully and
clearly describe the activities of the City, the reason or cause for those activities, the
future implications and the direct relationship to the citizenry.  In our budget we have
included an introductory section for each department within the general fund and for each
fund thereafter.

D.  A Legally Required Financial Planning Tool
The budget is also, of course, a financial planning tool, which has been its most
traditional use.  In this light, the budget is a state law requirement of all cities as stated in
RCW 35A.  As a part of the requirement, the budget must be adopted as a balanced
budget (although prior years cash carry-forward can be used in this balancing process)
and must be in place prior to the expenditure of any City funds.  In this light, the budget is
the legal authority to expend public moneys and controls those expenditures by limiting
the amount of the appropriation at the fund level.  The revenues of the City are estimated
along with available cash carried-forward to the indicated funds available while the staff
requests for appropriations comprise the disbursement side of the preliminary budget.

E.  How does the Budget Compare to the Annual Financial Report?
As previously stated, the budget is an extended and in-depth operational and financial
planning process that looks to the future and ultimately leads to the document you are
now reading.  The annual report is a document that summarizes the financial aspects of
the operational activities of the previous year.  It is prepared following a strict set of
guidelines called generally accepted accounting principles (GAAP) which are established
by the Governmental Accounting Standards Board (GASB).  Each year the annual report
is subjected to review by independent auditors who express an opinion as to the fair
presentation of the financial statements included within that document.  Throughout the
annual report actual revenues and expenditures are compared to budget.  The annual
report uses the modified accrual basis of accounting for governmental funds and full
accrual accounting for proprietary fund types.  The budget uses the modified accrual
basis of accounting for all funds.  This causes the proprietary fund budgets to budget for
debt issue, debt service and capital expenditures, which are non-income statement items
for the annual report.

II.  WHY IS A BUDGET PREPARED?
As previously mentioned, the budget is a requirement of state law.  But more than that, the
budget for the City of Wenatchee is an important planning process that shapes the future for
departmental operations and direction.  As a result, much effort is expended to ensure the budget
planning process best utilizes available City resources towards the goals and policies established
by the Mayor and City Council.

III.  HOW IS THE BUDGET PREPARED - WHAT IS THE BUDGET PROCESS?

A.  Determining Policies and Goals
At the beginning of each budget cycle a calendar is developed which sets timelines for
the various components of the budget preparation process.  The 2008 Budget Calendar
is presented at the end of this section.

The budget process for the City of Wenatchee is in many respects an ongoing,
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year-round activity.  The formal budget planning begins each summer with discussions
between the Mayor, City Council, and Department Directors as to the current status of
on-going programs, new challenges and future considerations.  Through these
discussions the concerns of the departments are blended with the desired direction for
City government on behalf of the City Council.  The result is the determination of budget
goals and policies for the coming budget year.

B.  Staff Planning and Preparation
Once the Mayor and City Council have provided the general direction and desired service
levels for departmental budgets, the staff can begin to prepare the detailed plans for
maintaining the current services where appropriate, deleting outdated services when
necessary and planning for the addition of new services to meet the current needs.  This
involves the Finance Department preparing a guide as to how to prepare the budget from
the mechanical side (which forms to use, what rates for inflationary costs, etc.).  A
meeting of department directors and division managers is then held within each
department to review the specific guidelines and to discuss and gain understanding as to
the City Council policies and goals.  At this point, City staff formulates the individual
budget for which they are responsible.  These budgets are reviewed and refined by the
departmental directors and submitted to the Finance Department for consolidation into
one document for review by both the elected body and general public.

C.  City Council and General Public Review
During the fall of the year the Mayor and Finance Director present the budget to the City
Council on at least three separate occasions.  Each presentation takes place in a public
meeting and Citizens are given the opportunity to comment on the process and the
budget itself.

The first budget presentation takes place in early October where a preliminary
unbalanced budget is presented which reflects revenue estimates for all operations in all
funds and all appropriations (expenditure requests) from each City department which
includes existing operations, potential expansions of service levels, new programs, new
personnel and capital requests.  At this point in time the appropriation requests normally
far exceed estimated revenues, but the Council has the opportunity to again deliberate
priorities of City programs and the related levels of service that they collectively desire.
After this meeting the Mayor and Finance Director, with the assistance of department
directors, will meet throughout the month of October to examine appropriation requests
and determine which will be granted and those that will be either reduced or eliminated
altogether.

The second budget presentation takes place in early November where a preliminary
balanced budget is presented which reflects a budget for all funds where estimated
revenues (including estimated beginning fund balances) are expected to equal or exceed
appropriations.  At this time the Council and citizens again have an opportunity to
evaluate whether the budget as presented meets the desired levels of service.  Based
upon the results of this meeting the Mayor and Finance Director will again reconvene
through the month of November to further refine the budget.

The third budget presentation takes place in late November or early December where a
balanced budget and budget ordinance are presented, and the Council and Citizens are
again provided with an opportunity to comment.  Provided the budget receives Council
endorsement, they will vote to approve the budget ordinance.  The Council can however,
at its’ option, request that the Mayor and City staff continue to work on the budget.   The
City must have a Council approved budget in place prior to January 1.
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D.  Adoption of the Budget
It is required that a notice of public hearing on the budget be published once a week
beginning two weeks prior to the council meeting and for the 2008 Budget this occurred
on November 29 and December 6, 2007.  A public hearing was then held December 13,
2007 when the budget was adopted.

E.  How can the Budget be Changed After Adoption?
From beginning to end, the budget development process covers a period of
approximately five-months (July through November), and is prepared with the best
information we have available at that time.  As we proceed through the budget year in
question, we sometimes encounter unforeseen circumstances that result in either a
service costing more than we had anticipated, or an expansion of services beyond what
we had initially planned for.  When possible, we will attempt to accommodate these
changes within the existing budget, but this is not always possible.  The budget can be
changed (amended) by an ordinance of the City Council.  This process begins with
department directors submitting detailed budget amendment requests to the Mayor
and/or Council where they may be approved in concept but through no formal legislative
action.  This allows departments to proceed with their plans prior to the formal Council
adoption of an ordinance.  Periodically the Finance Department summarizes into
ordinance format both the budget amendment motions previously granted as well as
those that represent new requests.   At that point the Mayor and Council will take action
to approve the amendment either in whole or in part.

F.  Budget Calendar
At the beginning of each budget cycle a calendar is developed which sets timelines for
the various components of the budget preparation process.  The 2008 Budget Calendar
is presented on the following page.
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CITY OF WENATCHEE, WA
2008 BUDGET CALENDAR

When What Who
6/18/2007 Budget planning information and forms distributed to City Staff. Finance

July-Sept. Finance compiles data for inclusion in budget Finance

July-Sept. Mayor and Finance meet with Directors to discuss programs Mayor/Finance/
and priorities Directors

8/1/2007 HR provides Finance with results of reclassification of AFSCME HR
wages (section 15.8(d) of AFSCME labor contract)

8/3/2007 Capital and Personnel request forms returned to Finance. Departments

8/3/2007 Expense line item changes returned to Finance. Departments

8/3/2007 Departmental revenue estimates returned to Finance. Departments

8/24/2007 2007 Budget amendment requests due to Finance. Directors

10/15/2007 Preliminary 2008 Budget distributed to Council Finance

10/18/2007 Council Meeting Mayor/Council/
--Review of Preliminary 2008 Budget Directors
       (copies available to public)

10/19-11/2 Budget meetings to follow-up 10/18/2007 Council meeting. Mayor/Finance/
Directors

10/19-11/9 Preparation of Revised Preliminary 2008 Budget Finance

11/8/2007 Publish notice of 11/15/2007 hearing on ad valorem (property) taxes Clerk

11/9/2007 Revised Preliminary 2008 Budget distributed to Council Finance
(copies available to public)

11/15/2007 Council Meeting Mayor & Council
--Ordinance #2007-44 - Setting 2008 property tax levy
--Resolution #2007-51 - Requesting Chelan County Assessor
       to collect sufficient funds to addrress 2008 debt service
       requirements on the 2001 UTGO (Police Station) bonds.
                (Property tax legislation due at Assessor's by November 30)
--Review Revised Preliminary 2008 Budget
       (copies available to public)

11/29/2007 Publish 1st notice of 12/13/2007 public hearing on 2008 Budget Clerk

12/6/2007 Publish 2nd notice of 12/13/2007 public hearing on 2008 Budget Clerk

12/7/2007 Final 2008 Budget distributed to Council Finance
       (copies available to public)

12/13/2007 Council Meeting: Mayor & Council
  -Ordinance #2007-39 - 2007 Budget amendment adoption
  -Public hearing on 2008 Budget
  -Ordinance #2007-40 - 2008 Budget adoption

12/21/2007 2008 Budget narratives and changes in organizational charts due Directors,
to Finance. Managers

& Staff
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¶ $    309,300 for replacement of existing vehicles
¶ $    133,000 for acquisition of additional vehicles
¶ $    613,800 for the Orondo Boat Moorage & Parking Project
¶ $    152,000 for the Foothills Trail project
¶ $  7,188,954 for Arterial Street Fund projects
¶ $ 8,300,000 for the CERB grant match for the Event Center
¶ $ 4,000,000 for the City investment in the Event Center
¶ $ 3,490,000 for water and sewer capital
¶ $    780,000 for storm drain projects
¶ $ 1,500,000 for regional water projects
¶ $      5,000 of capital improvements at the cemetery

A few of the capital requests not currently included in the 2008 Budget are:
¶ $9,000,000 for the construction of a new fire station,
¶ 2007 LTGO Bond issue projects assumed to be completed in 2007

o $700,000 of Convention Center improvements
o $165,000 of City Hall HVAC/Chamber upgrades

Through the balance of this section:
¶ Pages 4-3 through 4-18 present a summary by fund of the 2008 Budget as adopted by

the City Council on December 13, 2007, as well as the 2007 Budget as initially adopted
and finally amended.

¶ Page 4-19 provides a summary of full-time equivalent (FTE) employees by fund over the
10-year period 1999 through 2008 including a description of the specific changes that
occurred between 2007 and 2008.

¶ Pages 4-21 and 4-22 present General Fund recurring revenues by source in both a
number and chart format.  The chart provides a telling picture of the importance of the tax
revenues necessary to provide city services.

¶ Pages 4-23 and 4-24 present General Fund recurring expenditures by function rather
than the typical view of cost by department as presented on page 4-3.
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DEBT MANAGEMENT ISSUES
The Wenatchee City Council’s guiding principal towards debt management has been to issue
bonds only for capital construction/purchases and only when it is not possible to finance such
projects with existing cash and investments.  Prior to the issuance of debt there are protracted
discussions regarding what the issuance of debt will mean to the City in terms of the
enhancement of services offered versus the resultant impact on:
¶ Utility rates (in the case of revenue bonds)
¶ Existing levels of service as a result of committing current financial resources (in the case of

nonvoted general obligation bonds)
¶ Overall property tax burden of the citizens (in the case of voted general obligation bonds)

Current Outstanding Debt
As of December 31, 2007 the City has a number of debt issues outstanding including:
¶ Four revenue bond issues and one State Revolving Fund Loan that are secured by the

revenues of the City’s Water/Sewer, Regional Water and Storm Drain Funds.
¶ Four Limited Tax General Obligation (LTGO) or non-voted issues that are secured by the full

faith and credit of the City (see Part 9 of this document for further information).
¶ One Unlimited Tax General Obligation (UTGO) or voted bond issue that is secured by the

full faith and credit of the City (see Part 9 of this document for further information).
¶ One Loan Guarantee for a portion of bonds issued in 2002 by Chelan County for the

construction of the Rivercom (a two County emergency services dispatch center).

As a part of the bond issuance process, for each bond issued since 1997 the City has met with
representatives of Moody’s and Standard and Poor’s in order to make rating presentations and
ultimately receive a rating.  A summary of the ratings the City currently carries on each of the
bond issue types (UTGO, LTGO and Revenue) follows:

Standard
Bond Type Moody’s & Poor’s
Revenue Bonds   A3     A
UTGO Bonds   A2     A
LTGO Bonds   A3     A

A summary of estimated outstanding debt at the end of 2007 follows (final figures for year-end
are not available at the writing of this document):

Interest Outstanding Outstanding
Debt Type Rates Maturity Authorized Jan. 1, 2007 Issued Redeemed Dec. 31, 2007

Revenue Bonds:
1998 Water/Sewer 3.90-5.25% 12/1/2023 $ 2,720,000 $ 2,260,000 $ 0 $ 90,000 $ 2,170,000
1998 Storm Drain 3.90-5.15% 12/1/2018 3,190,000 2,250,000 0 140,000 2,110,000
2004 Water/Sewer 2.50-3.50% 12/1/2011 8,205,000 4,500,000 0 980,000 3,520,000
2007 Water/Sewer 4.00-4.30% 12/1/2027 5,225,000 0 5,225,000 0 5,225,000
SRF Loan 1.50% 12/30/2026 7,391,665 7,391,665 0 145,956 7,245,709

$ 26,731,665 $ 16,401,665 $ 5,225,000 $ 1,355,956 $ 20,270,709

G.O. Bonds:
1993 LTGO 3.25-5.75% 12/1/2008 $ 800,000 $ 145,000 $ 0 $ 70,000 $ 75,000
1997 LTGO 3.70-5.60% 12/1/2021 4,000,000 2,640,000 0 2,640,000 0
1998 LTGO 3.85-5.05% 12/1/2014 4,085,000 2,405,000 0 255,000 2,150,000
2001 UTGO 2.10-4.90% 12/1/2021 4,800,000 3,915,000 0 195,000 3,720,000
2002 Chelan County/Rivercom
   Loan Guarantee 1.80-4.90% 12/1/2022 640,000 563,750 0 26,250 537,500
2007 LTGO 4.00-4.30% 12/1/2027 4,045,000 0 4,045,000 0 4,045,000
2007 LTGO 4.15% 12/1/2021 2,560,000 0 2,560,000 0 2,560,000

$ 20,930,000 $ 9,668,750 $ 6,605,000 $ 3,186,250 $ 13,087,500
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Future Debt Plans
Each year a number of smaller capital improvement projects are financed with current year
revenues, however due to the magnitude of opportunities/challenges faced by the City (see the
Budget Message in Part 1 of this document for further discussion as well as Part 5 for the City’s
Capital Facilities Plan) it is widely acknowledged that the necessary renovations or replacements
of buildings and/or infrastructure must be financed through the issuance of long-term debt.
Depending upon the nature of the capital project and the source of funds for the eventual
repayment of any money borrowed, the City will likely issue debt in a number of forms including
LTGO (non-voted), UTGO (voted) and Revenue Bonds.

Debt Capacity
Washington State law provides that general obligation debt cannot be incurred in excess of the
following percentages of the value of taxable property of the City:
¶ A total of 2.5% for General Purpose allocated between:

¶ Up to 1.5% without a public vote (councilmanic or LTGO).
¶ Up to 1.0% with a public vote (UTGO).

¶ A total of 2.5% for utility purposes with a public vote.
¶ A total of 2.5% for open space, park and capital facilities with a public vote.

At December 31, 2007, the estimated debt limits for the City are as follows (final figures for year-
end are not available at the writing of this document):

2.5% General Purpose With a Public Vote

Open Space,

Without a With a Utility Park, and

Public Vote Public Vote Purpose Capital Facilities

1.50% 1.00% 2.50% 2.50% Total

Legal Limit 28,377,526 18,918,351 47,295,877 47,295,877 141,887,631

Outstanding Indebtedness (9,367,500) (3,720,000) 0 0 (13,087,500)
Margin Available 19,010,026 15,198,351 47,295,877 47,295,877 128,800,131

The margin available is based upon the Chelan County Assesor's Office
preliminary  estimate of 2007 assessed values for 2008 levies and taxes $1,891,835,075
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Mayor/Council
Total 2008 Appropriations $605,366

3.75 FTE

Department Description
Under the Mayor/Council form of government the Mayor is the official and ceremonial head of the
City.  He serves as the chief executive officer and is charged with the responsibility of ensuring
that all policies, laws and ordinances enacted by the Council are carried out.  The Mayor sets the
agenda for, and presides over, all City Council meetings and reports to the Council regarding City
affairs including operational, financial and other needs.  He also makes recommendations for
Council consideration and action.  Additionally, the Mayor is responsible for the creation and
presentation of the City’s annual operating and capital budgets.

The City Council is comprised of seven members who represent the needs and concerns of
citizens.  Through legislative action the Council sets policy and provides direction to be carried
out by the Mayor and appointed staff.  Among other things, the Council is responsible for
establishing and prioritizing levels of service for all City operations and for the adoption of the
City’s annual operating and capital budgets.  Council members and the Mayor represent the city
in serving on various community boards and councils.

The Executive Services Director and City Clerk, work for the Mayor and City Council.  The City
Clerk carries out the administrative functions of the office, keeping official city files, recording
documents, managing contracts and providing information resource and referral for citizens and
city staff.
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The Executive Services Director acts as a lead for the city on economic development and long
range planning projects and provides staff for the city’s Neighborhood Program and Diversity
Initiative.  This position also serves as a liaison between the public, Mayor, City Council and city
departments. The Executive Services Director is supported by an Administrative Assistant.

2007 Accomplishments
¶ The installation of the new Apple Capital of the World sign at the north entrance to

Wenatchee supported by a $30,000 contribution from the Alcoa Foundation
¶ A successful application to the Community Economic Revitalization Board to support the

waterfront development efforts.  It was a $10 million grant - $8.3 of which will support the
construction of the Greater Wenatchee Regional Events Center and $1.7 million supported
the reconstruction of Walla Walla in 2007, including the undergrounding of utilities – a major
partnership effort with the Chelan PUD.

¶ The Mayor’s office provides staff support for the Greater Wenatchee Regional Events Center
Public Facilities District, with whom a new Lease-Option and Agreement was signed with
Global Entertainment who restarted the construction of the Greater Wenatchee Regional
Events Center.  The agreement was supported by additional funds provided by the City
Council for the construction of the $52.8 million multipurpose events center with an
anticipated completion of September 17, 2008

¶ As a result of the city’s work on the implementation of the Waterfront Sub Area Plan, over
$400 million in projects are either underway or close to building permit status.  Much
coordination was done with Engineering and Community Development to manage the
process of right-of-way acquisition for Riverside Drive and the Ninth Street Trailer Park
transition.  In addition, permits were received so the bid and construction of the Orondo Day
Use Moorage and Parking Expansion project could happen in 2008.

¶ A major focus, in partnership with the city’s Information Systems Department, was the
conversion of Council agendas to electronic packets and the provision of laptops for all
Council members to access their packets.  This has provided a great public benefit in the
availability of meeting information as well.

¶ The Mayor’s office assisted in bringing a new Comprehensive Plan and Development
Regulations to fruition.  The Comp Plan was adopted in April and the Development
Regulations were adopted in October.

¶ The Mayor’s office provides staff support for the City’s Diversity Advisory Council.  In 2007,
they carried out a number of projects, hosting the annual Martin Luther King Day Jr. event
and handing out the Wenatchee Valley Civil Rights and Social Justice Award, and they
hosted the Washington State Human Rights Commission board meeting in September. They
also provided $2500 in Diversity Matching grants for community projects.

¶ Awards of two more neighborhood matching grants, bringing the total of grants awards to
$26,073 since 1999 leveraging over $470,157 in investment in the city of Wenatchee

¶ Contracts were completed for new grant resources for the Wenatchee Valley Trails Coalition
to carry out the Wenatchee Foothills Trails Project, Phase 1

¶ Welcome of the Misawa Delegation to Wenatchee during the Washington State Apple
Blossom Festival

¶ Work with Department Directors and Council to set policy, work plans and establishment of a
new city vision: Creating community through responsive leadership and services for
the citizens and visitors of the Apple Capital of the World

The City Council generally meets in the Council Chambers at Wenatchee City Hall on three
evenings each month at 5:15 p.m.  Work sessions are held on the third Thursday of the month
while regular meetings are held on the second and fourth Thursdays of each month.  A brief
description of these meetings is outlined below:

¶ Work Session:  Work Sessions are reserved for the education of the City Council members
by either City staff or community organizations and are intended to create a dialogue and
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understanding of issues that may require future City Council action.  No formal or public
comment is taken at the Work Sessions.

¶ Regular Meeting:  Regular City Council meetings are held to discuss and deliberate agenda
items that require formal City Council action; although other issues and topics may be
presented and discussed.  Any member of the public may address the Mayor and Council at
the regular meetings.

Expenditure Summary

Variance

2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget

Amount Percent

Salaries & Wages $208,991 $207,178 $247,027 $300,486 $401,641 $101,155 33.66%

Payroll Taxes & Benefits 40,813 39,720 47,534 70,424 82,309 11,885 16.88%

Supplies 4,047 10,387 12,407 18,750 20,450 1,700 9.07%

Other Services & Charges 54,216 69,061 132,985 160,505 130,325 (30,180) -18.80%

Intergovernmental 35,764 43,297 39,024 65,000 65,000 0 0.00%

Total Expenditures $343,830 $369,643 $478,977 $615,165 $699,725 $84,560 13.75%

Less nonrecurring expenditures:

  Public Facility District 0 0 76,341 37,031 94,359 57,328 154.81%

  Information Technology Additions 0 0 0 16,800 0 (16,800) -100.00%

    Total nonrecurring expenditures 0 0 76,341 53,831 94,359 40,528 75.29%

Total Recurring Expenditures 343,830 369,643 402,636 561,334 605,366 44,032 7.84%
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Personnel Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Mayor 1 1 1 1 1

Council Members* 7 7 7 7 7

Director of Administrative Svcs 1 1 0 0 0

Executive Services Director 0 0 1 1 1

City Clerk 1 1 1 1 1

Administrative Assistant 0 0 0 0.75 0.75

Event Cntr Project Mngr 0 0 0 0.75 0.75

Total Personnel 3 3 3 4.5 4.5

* 4 Council members are compensated at the rate of $665 per month and are not included as FTEs.

* 3 Council members are compensated at the rate of $550 per month and are not included as FTEs.

Percentage of Recurring General Fund Budget

2008 General Fund Recurring Budget

Mayor/

Council

3%

$20,274,950

Total Budget
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Finance Department
Total 2008 Appropriations $987,660

11 FTE

The Finance Department’s mission is to assist the Mayor, Council, City Staff and Citizens in the
areas of financial planning, budgeting, reporting and overall stewardship of the City’s resources.

Department Description
The Finance Department is charged with the responsibility of the administration, coordination,
supervision and control of all financial activities of the City.  These functions are performed
through a combination of interrelated activities including financial management, general
accounting and customer services.

¶ Financial management responsibilities include activities such as budget development and
monitoring, treasury control and management of the City’s cash and investment portfolio,
debt financing and management including periodic updates of bond ratings, and working with
public works staff on periodic utility rate studies.  Additionally, with the Human Resources
department, collectively administers the City’s risk management and self-insurance
programs.

¶ General accounting responsibilities include activities such as internal and external financial
reporting, general ledger accounting, audit coordination, cash receipting, payroll processing,
accounts payable and accounts receivable and purchasing.

¶ Customer service staff are often the first contact the public has with City government.  They
answer questions regarding City operations and direct customers to other City Departments
when necessary.  Customer service activities include:
o Utility billing and collection of the City’s water, sewer, garbage and storm drain utilities.
o Business license issuance.
o Local improvement district billings.
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2007 Accomplishments
¶ Completed the 2006 Annual Financial Report in compliance with Governmental Accounting

Standards Board (GASB) Statement #34.
¶ Received a “clean audit opinion” from the Washington State Auditor’s Office on the 2006

Annual Financial Report.
¶ Prepared periodic financial reports and other project specific reports as requested for use by

the Mayor, Council and Directors.
¶ Payroll cycles were completed in an accurate and timely manner.
¶ City bills were paid in a timely manner and cash discounts were taken on a regular basis.
¶ Billings for utility services were completed in a timely manner.
¶ Continued to work with the City Council and Board of the PFD to refine an accounting system

for the Events Center.
¶ Lead a bond rating update presentation to Standard and Poor’s in the Spring of 2007 which

reaffirmed our existing bond ratings (see Section 6 of this document for related discussion).
¶ Lead a water and sewer utility rate study that was conducted in the summer of 2007 that was

necessary for the ultimate issuance of revenue bonds.
¶ Lead a bond issuance process that resulted in the issuance of (see Section 9 of this

document for a more in-depth discussion):
o $4,045,000 in LTGO bonds, the proceeds of which will be used to help complete the PW

Facility and renovate portions of the Convention Center and City Hall.
o $5,225,000 in revenue bonds, the proceeds of which will be used to help complete the

PW Facility.
o $2,560,000 in LTGO bonds, the proceeds of which were used to refinance at a lower

interest rate, bonds that were initially issued in 1997.  This refunding of bonds will save
the City Convention Center $276,466 in future debt service payment (for a net present
value savings of $214,274).

2008 Goals
¶ Complete the 2008 Budget document by March 1, 2008 (within 3-months of the 12/13/2007

adoption).
¶ Install and set-up the Inforum Gold GASB #34 financial statement preparation software

module.
¶ Complete the 2007 Annual Financial Report by May 29, 2008, and receive a “clean audit

opinion” from the Washington State Auditors Office.
¶ Complete payroll cycles in an accurate and timely manner.
¶ Pay City bills in a timely manner and continue to take advantage of all available cash

discounts.
¶ Prepare billings for utility services in a timely manner.
¶ Provide financial information to the Mayor, Council and Staff as needed.
¶ Prepare periodic financial reports for use by the Mayor, Council and Staff.
¶ Continue to follow and /or improve the guidance of the policies we have developed in recent

years for purchasing, utility billing and collection, and investments.
¶ Develop a 2006/2007 annual financial report for the first time for the Greater Wenatchee

Regional Events Center Public Facilities District.
¶ Continue to work with the City Council and Board of the PFD to refine an accounting system

for the Events Center.  Also work towards a successful PFD bond issuance at the conclusion
of the construction of the Events Center.
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Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget
Amount Percent

Salaries & Wages $485,479 $501,692 $543,907 $580,824 $592,056 $11,232 1.93%
Payroll Taxes & Benefits 138,258 143,720 170,320 237,279 227,384 (9,895) -4.17%
Supplies 22,880 19,726 17,735 22,000 22,000 0 0.00%
Other Services & Charges 105,279 112,528 143,343 149,847 146,220 (3,627) -2.42%

Total Expenditures $751,896 $777,665 $875,305 $989,950 $987,660 ($2,290) -0.23%

Less nonrecurring expenditures:
  Information Technology Additions 0 0 0 700 0 (700) -100.00%

Total Recurring Expenditures $751,896 $777,665 $875,305 $989,250 $987,660 ($1,590) -0.16%

Personnel Summary

2004 2005 2006 2007 2008
Position Actual Actual Actual Budget Budget

Finance Director 1 1 1 1 1
Accounting Supervisor 2 2 2 2 2

Accounting Technician 3.5 3.5 3.5 3.5 3
Accounting Technician - Utilities 0 0 0 1 1
Utility Billing Specialist 4 4 4 4 4

Total Personnel 10.5 10.5 10.5 11.5 11

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Finance

5%

$20,274,950

Total Budget
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Human Resources
Total 2007 Appropriations $207,807

2 FTE

Human Resource
Director

Sandra Smeller

Human Resource
Specialist

Department Description
The Human Resource department is located in City Hall.  Following the Human Resource
guideline of one HR professional to every 100 employees we have a Director and a Specialist.
One goal is to attract and retain qualified employees, and to create a work environment which
promotes excellent service to our customers and excellent work opportunities for employees.  We
are part of the non-represented Management/Administrative group and negotiate labor contracts
with three unions.  A good deal of our effort is spent in support of personnel policy development,
administration of and compliance with labor contracts and administering employee benefits.
Duties include:

¶ Writing job descriptions, overseeing recruiting and hiring processes, providing guidance on
staffing decisions, and providing performance evaluations.

¶ We oversee wage development via job reclassifications for job and salary review, plus work
with vendors on insurance and other employee benefits.  The Human Resource Specialist
coordinates the LEOFF I Disability Board and the Firemen’s Pension Fund.

¶ We work with labor unions on contract negotiation and administration.
¶ Assist City personnel in fostering fair workplace rules and maintaining good employee

relations.
¶ Ensure compliance with personnel policies, state and federal laws.
¶ Advise managers on employment law and counsel with employees and supervisors on

disciplinary and other matters.

2007 Accomplishments
¶ Staffing: This was the year of new hires, promotional, and transfer opportunities.  Since

January we’ve had forty-four (44) actions, including director openings for Fire Chief,
Community Development, Parks & Recreation, plus Public Works.  For the first time we
sought assistance from a professional recruiting firm, Waldron & Associates, for the difficult to
fill Community Development Director post.

With a broad hiring focus we were able to upgrade many existing job descriptions and write
new ones in cooperation with hiring managers. We are pleased with the caliber of newly hired
and existing employees.

¶ Contract Negotiations: Three out of three of our labor contracts were open in 2007.
Through the cooperative effort of labor and management all three contracts were settled by
August 2nd.    Our Human Resource team thanks, Mayor Johnson, and department Directors;
the local chapters of AFSMCE and the IAFF, as well as the Wenatchee Police Guild for this
powerful shared accomplishment.



City of Wenatchee, WA 2008 Budget

7-9

¶ Training  Provided:
o Changes in CDL rules were presented to employees with a commercial driver’s license.
o Labor attorney Bruce Schroeder presented supervisory training on “Understanding the

Legal Issues of Managing Public Employees”.
o Through the Association of Washington Cities employees attended a Health Check Plus

receiving physical data, and health consulting.  And, for the first time spouses covered by
our plan were included.

o The Association of Washington Cities risk management group trained us on
“Understanding and Avoiding Liability for Public Works Functions”.

o Via the interactive computer training program of Workplace Answers, employees
participated in the mandatory review of “Harassment Prevention”, with supervisory staff
required to take an additional training module.

¶ Policy Development: Council approved the 2007 revision of our Employment Handbook.
Distribution of the handbook was made to every employee, and we enjoyed the opportunity to
listen to others, discuss policy updates, and explain law changes.

For improved records access the HR Specialist spearheaded the clean-up of HR files in line
with state retention policy.  She oversaw the sorting, ordering and storage of files and set-up
a secure storage room for personnel records that will serve the department for years to come.

¶ Professional Development:  The HR Director served on a panel with Chelan and Douglas
County PUD managers on wrongful terminations, as well as leading discussions on pandemic
planning with the HR Director from LINK Transit for another local HR group.  Her three year
certification as a PHR (Professional in Human Resources) was accepted and renewed. She
attended the National League of Cities risk management conference for the Association of
Washington Cities, and served on a Training Committee to provide web-based supervisor
training for NPELRA members throughout the country.  The HR staff attended the Wellness
Academy, the Labor Relations Institute, and the WAPELRA Fall Conference to stay current
with employment law and a state network of HR professionals.  We were invited to work with
a Central WA University student intern who will graduate next year in HR Management.  He
will assist us with HR projects and receive college credit for his work.

2008 Goals
¶ Renew the local IAFF labor contract prior to expiration at the end of 2008.
¶ Finalize hiring, transfer and promotional opportunities from 2007.
¶ Finish updates to City of Wenatchee job descriptions.
¶ Continue compensation studies for employees and elected officials; finalize procedures for

annual compensation reviews.
¶ Continue work with Police and Fire Chiefs, along with local HR Directors on pandemic

planning policies and procedures.



City of Wenatchee, WA 2008 Budget

7-10

Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget
Amount Percent

Salaries & Wages 123,361$ 126,445$ 130,618$ 138,456$ 143,028$ 4,572$ 3.30%
Payroll Taxes & Benefits 27,880 27,457 31,748 37,317 41,835 4,518 12.11%
Supplies 731 2,699 5,093 3,000 3,000 0 0.00%
Other Services & Charges 85,164 51,178 62,122 45,478 19,944 (25,534) -56.15%

Total Expenditures 237,136$ 207,779$ 229,581$ 224,251$ 207,807$ (16,444) -7.33%

Personnel Summary

2004 2005 2006 2007 2008
Position Actual Actual Actual Budget Budget

Human Resource Director 1 1 1 1 1
Human Resource Specialist 1 1 1 1 1

Total Personnel 2 2 2 2 2

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Human

Resources

1%

$20,274,950

Total Budget
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Legal Services
Total 2008 Appropriations $245,000

0 FTE

Department Description
For legal counsel the City of Wenatchee utilizes the firm of Johnson, Gaukroger, Drewelow,
Crossland & Woolett.  The firm represents the City in civil legal matters and provides legal advice
on a variety of subjects.  Additionally, the firm prosecutes persons for violations of City
ordinances and laws.  Steve Smith, a principal partner in the firm has been designated “City
Attorney” by the City Council.

Calendar year 2008 reflects the second year of a four-year contract that runs through 2010.  The
City’s 2007 contractual payment was fixed at $259,345 and the payment in 2008 increase by 5%
to $272,312.  Payments for the years 2009 and 2010 will be negotiated and agreed to between
the firm and City no later than October 15, 2008.  In the past such increases have been based
upon the CPI, Pacific Cities and U.S. City Average, August to August, All Items Indexes, All
Urban Consumers (CPI-U, West B/C).

Of the 2008 payment of $272,312, we anticipate the General Fund’s share of the cost will be
$245,000.  The balance of the payment ($27,312) will be allocated to other City funds based upon
their respective use of attorney time.

Finally, the 2008 payment of $272,312 is premised upon the existing level of service that has
historically been provided.  In the event of extenuating circumstances requiring additional legal
services to be performed outside the present level of service, the City and Attorneys have agreed
to negotiate in good faith to achieve a resolution of the additional services to be provided and the
compensation to be paid.
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Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Actual Actual Actual Budget Budget 2007 Budget
Expenditure by Object Amount Percent

Professional Services $0 $0 $0 $225,000 $245,000 $20,000 8.89%

Professional Svc/Admin 27,111 34,894 50,721 0 0 0 N/A

Professional Svc/Fire 2,041 1,476 1,159 0 0 0 N/A

Professional Svc/Police 4,700 4,942 18,875 0 0 0 N/A

Professional Svc/Police Court 247,506 214,189 328,885 0 0 0 N/A

Professional Svc/Parks 2,374 1,608 1,317 0 0 0 N/A

Professional Svc/Planning 27,400 27,680 34,744 0 0 0 N/A

Professional Svc/Civil Service 98 0 0 0 0 0 N/A
Professional Svc/Personnel 286 4,866 2,327 0 0 0 N/A

Professional Svc/Museum 970 797 641 0 0 0 N/A

Professional Svc/Engineering 3,992 4,043 6,620 0 0 0 N/A
Credit to Achieve Contract Pmt -103,048 -79,186 -213,940 0 0 0 N/A

Total Expenditures $213,429 $215,309 $231,348 $225,000 $245,000 $20,000 9.37%

The Legal Department expenditures are charged to the various departments as they are incurred, but are budgeted
for as one line item.

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Legal Serv ices

1%

$20,274,950

Total Budget

`
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Community Development-Code Enforcement Division
Total 2008 Appropriations $355,938

4 FTE

Department Description
The Code Enforcement division of the Community Development Department is responsible for
enforcement of the International Building, Mechanical, Fuel Gas Codes and the Uniform Plumbing
Code; the State Residential Energy Code, and the State Non-residential Energy Code, National
Electrical Code and nuisance abatement and housing codes adopted by the City of Wenatchee.

The Division’s work consists of receiving plans and applications, providing a complete plan
review, issuing permits, and field inspections.  This includes receiving comprehensive plan sets
for all new commercial, residential, and public construction, as well as, additions and alterations
to existing buildings.  The division is responsible for overseeing the routing of all construction
projects through the various departments with jurisdiction in order to provide a complete plan
review package for applicants.

This Division is also responsible for the abatement of code violations relating to substandard
housing and nuisances such as abandoned vehicles and overgrown lots.

2007 Accomplishments
¶ Issued permits for the Wenatchee Events Center, Public Works Building, Riverwalk Condo

Project and Stoney Court Condo Project.
¶ Issued certificate of completion for WVC’s Allied Health Building.
¶ Revised code enforcement process to more efficiently process nuisance abatement cases.

2008 Goals
¶ Hire Inspection Services Manager to manage division.
¶ Revise building code to better accommodate historic structures.
¶ Continue to provide opportunities for professional development and certification of

professional staff.
¶ Continue to provide assistance with city projects for city buildings and parks.
¶ Facilitate timely processing of development permits for waterfront projects.
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2003 % change 2004 % change 2005 % change 2006 % change ytd dec2007 % change
Building Permits (12/10/2007)

Building 479 8.10% 517 7.90% 498 -3.70% 479 -3.82% 418 -12.73%
Electrical* 776 16.50% 844 8.80% 317 -62.40% 0 -100.00% 0 n/a
Mechanical** 193 -9.40% 199 3.10% 167 -16.10% 89 -46.71% 57 -35.96%
Plumbing** 225 29.30% 278 23.60% 300 7.90% 147 -51.00% 96 -34.69%

Planning Permits
Conditional Use 19 280.00% 10 -47.40% 20 100.00% 18 -10.00% 13 -27.78%
Rezone 2 100.00% 4 100.00% 3 -25.00% 1 -66.67% 1 0.00%
Shoreline 0 0.00% 1 0.00% 1 0.00% 1 0.00% 1 0.00%
Short Plat 10 42.90% 7 -30.00% 8 14.30% 7 -12.50% 11 57.14%
Subdivision Applications 6 100.00% 4 -33.30% 3 -25.00% 7 133.33% 1 -85.71%
Subdivision -- Lots Created 126 80.00% 134 6.30% 158 17.90% 121 -23.42% 18 -85.12%
Variance 1 -50.00% 4 300.00% 1 -75.00% 2 100.00% 6 200.00%

Public Works Permits
 Right of Way** 270 1.50% 369 36.70% 302 -18.20% 69 -77.15% 87 26.09%

TOTAL PERMITS 2107 13.90% 2237 6.20% 1620 -27.60% 941 -41.91% 709 -24.65%

REVENUE
Permits* 393,121 21.50% 424,890 8.10% 423,703 -0.30% 349,777 -17.45% 314,640 -10.05%
Public Works Permits 9,028 -3.60% 15,642 73.30% 17,177 9.80% 12,671 -26.23% 20,599 62.57%
Plan Check 152,857 36.20% 162,792 6.50% 146,289 -10.10% 119,518 -18.30% 145,347 21.61%
Public Works Review 4,025 8.80% 8,478 110.60% 11,253 32.70% 5,220 -53.61% 23,846 356.82%
Planning Fees 925 -2.60% 8,225 789.20% 25,017 204.20% 9,032 -63.90% 22,306 146.97%

TOTAL REVENUE $559,956 24.50% $620,027 10.70% $623,439 0.60% $496,218 -20.41% $526,737 6.15%
*Electrical program transferred to Washington State in 2005 resulted in a decline in permits
**Late 2005 these permits were issued with the building permit instead of individually



City of Wenatchee, WA 2008 Budget

7-15

Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget
Amount Percent

Salaries & Wages 196,090$ 204,233$ 198,796$ 207,422$ 216,677$ 9,255$ 4.46%

Payroll Taxes & Benefits 55,558 55,881 64,997 74,140 83,932 9,792 13.21%
Supplies 4,945 4,509 6,457 8,209 9,045 836 10.18%
Other Services & Charges 41,692 46,896 46,623 49,779 46,284 (3,495) -7.02%

Total Expenditures 298,285$ 311,519$ 316,873$ 339,550$ 355,938$ 16,388$ 4.83%

Personnel Summary

2004 2005 2006 2007 2008
Position Actual Actual Actual Budget Budget

Plans Examiner 1 1 1 1 1
Combination Inspector 1 1 1 1 1

Permit Specialist 1 1 1 1 1
Permit Review Specialist 0 0 1 1 1
Electrical Inspector 1 1 1 0 0

Total Personnel 4 4 5 4 4

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Code

Enforcement

2%

$20,274,950

Total Budget
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Community Development-Planning Division
Total 2008 Appropriations $768,549

8.02 FTE

Department Description
The Planning Division of the Code Enforcement Department is responsible for providing planning
services to the City, including review of development projects and community planning.

The Planners within the Division are responsible for managing development project reviews and
for formulating long-range community plans that guide the community and improve the quality of
life and economic health of the community.  The customer service team includes one Permit
Specialist and a Department Assistant that provide information to the public and review of
development projects.  These teams ensure that quality development takes place in a timely and
lawful manner consistent with development regulations.

2007 Accomplishments
¶ Completed new Comprehensive Plan
¶ Completed new Zoning Regulations
¶ Completed new Development Code Administrative Regulations
¶ Completed Sunnyslope Plan and submitted to Chelan County for action
¶ Finalized Central Business District Sub Area Plan
¶ Secured $125,000.00 CTED Grant for Foothills Study
¶ Completed Annexation of 57 acre Tree Fruit Research area
¶ Selected a new Hearing Examiner
¶ Hired two new planners and a new Department Director
¶ Processed Saddle Rock Ranch Subdivision

2008 Goals
¶ Select consultant and start work on Foothills Study
¶ Complete update of critical areas ordinances.
¶ Update subdivision code
¶ Complete Shoreline Master Plan Update
¶ Start work on LIFT Downtown Improvement Program
¶ Complete Affordable Housing Study
¶ Evaluate feasibility of annexing “islands” within City of Wenatchee
¶ Evaluate and (when needed) modify zoning regulations
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Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Actual Actual Actual Budget Budget 2007 Budget
Expenditure by Object Amount Percent

Salaries & Wages 324,491$ 258,080$ 284,815$ 463,267$ 489,418$ 26,151$ 5.64%
Payroll Taxes & Benefits 82,680 60,734 74,689 156,809 163,289 6,480 4.13%
Supplies 4,862 7,020 9,985 11,337 13,082 1,745 15.39%

Other Services & Charges 58,138 64,232 79,237 91,889 102,760 10,871 11.83%
Grant Funded Programs 0 0 0 0 0 0

Total Expenditures 470,171$ 390,066$ 448,726$ 723,302$ 768,549$ 45,247$ 6.26%

Less nonrecurring expenditures:
  Information Technology Additions 0 0 0 11,000 0 (11,000) -100.00%

Total Recurring Expenditures $470,171 $390,066 $448,726 $712,302 $768,549 $56,247 7.90%

Personnel Summary

2004 2005 2006 2007 2008
Position Actual Actual Actual Budget Budget

Community Dev. Director 1 1 1 1 1
Senior Planner 1 1 1 1 1

Code Enforcement Officer 1 1 1 1 1
Administrative Assistant 0 0 0.64 0.64 0.62

Development Review Engineer 0 0 1 1 1
Associate Planner 0 0 1 2 2
Assistant Planner 1 1 0 0 0

Housing/Community Planner 1 1 0 1 1
Permit Specialist 1 1 0 0 0
Contracts Administrator 0 0 0 0.2 0.2
Secretary 0 0 0 0.2 0.2

Total Personnel 6 6 5.64 8.04 8.02

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Planning

Div ision

4%

$20,274,950

Total Budget
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Public Works Department-Engineering Division
Total 2008 Appropriations $582,636

5.25 FTE

Public Works Director
Steve King (.20 FTE)

City Engineer
Gary Owen
(.35 FTE)

Assist. City
Engineer
(1 FTE)

Associate
Engineer
(2 FTE)

Engineering
Tech

(1 FTE)

Contracts
Administrator

(.30 FTE)

Secretary
(.20 FTE)

Administrative
Assistant
(.20 FTE)

Department Description
The Engineering Division of the Public Works Department provides engineering services in terms
of operation, maintenance, planning, and design and construction management for the City of
Wenatchee infrastructure, including streets, traffic and lighting, parks, domestic water, sanitary
sewer, and storm sewer systems.  This division is also responsible for managing the construction
of infrastructure associated with development.

2007 Accomplishments
¶ Designed and began construction of the 2007 Street crack seal project.
¶ Managed the design of the Peachy Street phase II sidewalk project.
¶ Managed the environmental and design process for the Linden Tree outfall project.
¶ Assisted with the design of the New Public Works Facility and associated utility rates study.
¶ Constructed the Okanogan and Orondo Sidewalk project. Total project costs were $212,086.
¶ Managed the design and right of way acquisition of the Riverside Drive project.
¶ Reviewed the development of the City’s first general sewer comprehensive plan and an

update to the Wastewater Treatment Plant facilities plan.
¶ Managed construction of the Hawley and Walnut Intersection project.  Total Cost $2.1 million.
¶ Managed design and construction of the Walla Walla Street improvements project.  Total

Cost $3.3 million.
¶ Secured funds and installed school flashing beacons. The total cost was $15,000.
¶ Developed water GIS model.
¶ City staff successfully hired a new Assistant City Engineer and City Engineer.
¶ Assisted with the construction of a snow melt facility prototype.
¶ Maintained maps for the city’s infrastructure.  There continues to be a backlog of work in this

area (estimated at 1 man year). One of the technicians on our staff has substantial CAD
expertise and if time permits, this expertise l be utilized to work on the back log and make
improvements to our existing mapping efforts.
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¶ Gathered traffic data for the City of Wenatchee street network and made signal timing
modifications.

¶ Participated in the development process with the Community Development Department.
¶ Reviewed subdivisions and provided engineering review in the development.
¶ Participated in the Wenatchee Valley Transportation Council and the WSDOT efforts to find

solutions to the South End West Sellar Bridge approach project.
¶ Active participant in the Wenatchee Valley Transportation Council Technical Advisory

Committee.
¶ Active participant in the multi-jurisdictional development of stormwater regulations for Eastern

Washington (Phase 2).
¶ Completed phase II of the signal LED bulb replacement project.
¶ Submitted grant applications that were unsuccessful. Continued efforts to secure funding will

be a priority for 2008.
¶ Assisted with the development and evaluation of reservoir analyses, an overflow study, and

reservoir rehabilitation design.
¶ Provided support to the regional water operations.

2008 Goals
¶ Develop a transportation improvement plan addressing congestion topics related to the

potential local option licensing fee.
¶ Perform contract management of the completion of the 2007 City wide crack sealing project.

This project is part of the City’s street preservation and maintenance program (Overlay
program).

¶ Develop a 2008 pavement preservation project.
¶ Manage construction of  the boat moorage project.
¶ Oversee the design and right of way acquisition and construction of the Riverside Drive

project.
¶ Construct the Peachy Street Phase II project
¶ Oversee the design and environmental review and right of way acquisition of the Washington

and Miller intersection improvements project.
¶ Oversee the design and environmental review of the McKittrick Street and Wenatchee

Avenue Signal project.
¶ Design and Oversee the construction of the Brick Street project.
¶ Manage the improvements of North Road through partnerships.
¶ Provide oversight for the addition of a water feature to Rotary Park.
¶ Provide oversight and assist with the LED signal bulb replacement project.
¶ Manage the construction of the Stemilt Storm Sewer Pipe replacement.
¶ Provide oversight of the Stormwater Comprehensive Plan update.
¶ Complete the Linden Tree Stormwater outfall project.
¶ Design the North Wenatchee Turn Lane Project.
¶ Design and construct the Worthen Street Storm and Sidewalk Improvements.
¶ Oversee repairs needed in the North Wenatchee Storm System.
¶ Assist with project management of the City Hall upgrades.
¶ Coordinate with the School District and their safe routes program.
¶ Prepare an updated six year street construction program (2009-2014) by June 30, 2008.
¶ Assist the WSDOT and WVTC with the South end George Sellar Bridge approach project.
¶ Continue to review new subdivisions for conformance with City of Wenatchee standards and

ordinances.
¶ Provide transportation and traffic engineering services necessary for short and long range

transportation planning and budgeting (traffic counting, LOS analysis, etc.)
¶ Perform grant applications for street, signal, sidewalk, and utility projects.
¶ Continue involvement in the Eastern Washington Stormwater NPDES permit development

and compliance.
¶ Provide oversight of the New Public Works building design and construction.
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¶ Continue to provide support to City departments for engineering needs and contracting
needs.

¶ Continue to work on the City’s infrastructure records management and updating. Continue
work on the development of a sidewalk repair and maintenance program.

¶ Assist the Community Development Department in the re-write of the City development
codes.

¶ Assist City Hall, Emergency Services, and the Utilities with development of a comprehensive
GIS program.
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Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget
Amount Percent

Salaries 299,943$ 304,958$ 326,782$ 352,756$ 357,114$ 4,358$ 1.24%

Payroll Taxes  & Benefits 73,078 69,122 83,016 100,034 115,439 15,405 15.40%
Supplies 2,828 5,606 3,287 7,435 7,435 0 0.00%

Other Services & Charges 57,715 64,887 74,848 112,863 102,648 (10,215) -9.05%
Intergovernmental 0 0 5,670 0 0 0 n/a

Total Expenditures 433,564$ 444,573$ 493,603$ 573,088$ 582,636$ 9,548$ 1.67%

Less nonrecurring expenditures:
  Information Technology Additions 0 0 0 12,400 0 (12,400) -100.00%

Total Recurring Expenditures $433,564 $444,573 $493,603 $560,688 $582,636 $21,948 3.91%

Personnel Summary

2004 2005 2006 2007 2008
Position Actual Actual Actual Budget Budget

Director of Public Works 0 0 0 0.23 0.20
City Engineer 0.8 0.8 0.6 0.6 0.35

Asst. City Engineer 0.85 0.7 1 1 1
Associate Engineer 2 2 2 2 2
Engineering Technician 1 1 1 1 1

Adminsitrative Assistant 0.15 0.15 0 0.2 0.2
Admin. Assist./Capital Projects 0.45 0.45 0.4 0 0
Secretary 0 0 0 0.2 0.2
Contract Administrator 0 0 0 0.3 0.3

Total Personnel 5.25 5.1 5 5.53 5.25

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Engineering

3%

$20,274,950

Total Budget
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Recreation/Swimming Pool
Total 2008 Appropriations $622,700

3.6 FTE

Department Description
The City of Wenatchee provides a Parks and Recreation Department to help realize important
outcomes that are vital to make the community a healthy and vibrant place to live, shop, work and
play.  These outcomes include:  Helping create a community image and sense of place, providing
opportunities for economic development, increasing safety and security of residents and visitors,
providing programs and facilities to enhance the health and wellness of the community, providing
opportunities for human development and cultural unity, environmental resource protection, and
providing opportunity for community problem solving and recreational experiences.

The primary goal of the Department’s Recreation Division is to offer diverse, high quality
programs for all ages, interests and abilities within the resources that are available.  In 2007 the
Recreation Division continued it’s excellence in recreational programming by coordinating
programs that emphasized fun, safety, community building, skill development and life enrichment.

An additional goal of the Department is to provide a high quality park system that offers a wide
variety of recreational opportunities.  To this end, the Department manages the operation of the
City Swimming Pool and Ice Arena.  It strives to meet park and natural area needs as defined in
the City Comprehensive Plan by maximizing outside resources and through planning activities,
development of partnerships and grant applications.  The city parks and recreation areas are
maintained and operated by the Parks Division of the Public Works Department.

2007 Accomplishments
¶ Coordinated successful special events for residents and visitors to the community.  These

included:  The Fourth of July Celebration (10,000 participants), Hershey Track and Field Meet
(800), Halloween Carnival (1,000), Washington State Special Olympics Winter Games
(2,500) and Winter Flake Festival (2,000).

¶ Selected a Parks and Recreation Director.
¶ Coordinated diverse recreational program offerings ranging from swimming lessons to the

indoor Playground, Night Court, day camps and concerts in the park.
¶ Submitted Farmers Insurance Improve a Field Grant and Community Forestry Assistance

Grant applications.
¶ Worked collaboratively with a variety of organizations such as Wenatchee Valley College,

Chelan County, Wenatchee School District, Rotary Club, Chelan-Douglas Land Trust and
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others to facilitate the provision of parks and recreational services to residents and visitors to
the community.

¶ Completed the development of draft park design standards and development policies.
¶ Rejuvenated the Employee Health Promotion Committee and expanded programming.

2008 Goals
¶ Provide a wide range of park and recreational services for all interests and age groups within

available resources.
¶ Provide a high quality park system that offers a wide variety of recreational opportunities.
¶ Provide a wide variety of outdoor and indoor recreation programs to meet the leisure needs

of all age groups and interests within available resources.
¶ Complete the development of park planning projects including the Recreation Center

Feasibility Study, Community Forestry Plan, Capital investment Plan and Recreation Cost
Recovery Plan.
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Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Actual Actual Actual Budget Budget 2007 Budget
Expenditure by Object Amount Percent

Salaries 213,192$ 217,336$ 235,317$ 271,706$ 326,417$ 54,711$ 20.14%
Payroll taxes & Benefits 43,923 49,719 60,029 58,981 76,232 17,251 29.25%
Supplies 34,981 44,074 54,301 87,700 84,200 (3,500) -3.99%

Other Services & Charges 79,504 89,299 151,954 89,556 119,351 29,795 33.27%
Intergovernmental 396 471 0 8,000 16,500 8,500 N/A

Total Expenditures 371,996$ 400,899$ 501,601$ 515,943$ 622,700$ 106,757$ 20.69%

Less nonrecurring expenditures:
  Information Technology Additions 0 0 0 200 0 (200) -100.00%

Total Recurring Expenditures $371,996 $400,899 $501,601 $515,743 $622,700 $106,957 20.74%

Personnel Summary

2004 2005 2006 2007 2008
Position Actual Actual Actual Budget Budget

Parks & Recreation Director 0 0 0 0 1
Recreation Supervisor 1 1 1 1 1

Recreation Specialist 0.5 0.5 1 1 1
Facility Supervisor 0.35 0.35 0.35 0.675 0
Secretary/Receptionist 0.5 0.5 0.5 0.55 0.6

Total Personnel 2.35 2.35 2.85 3.225 3.6

Percentage Utilized of Total Budget

2008 General Fund Recurring Budget

Recreation/

Pool

3%

$20,274,950

Total Budget
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Public Works Department – Parks Maintenance
Total 2008 Appropriations $848,015

7.45 FTE

Public Works Director
Dan Frazier
(.05 FTE)

Groundskeeper
(5 FTE)

Secretary/
Receptionist

(.40 FTE)

Trustee Supervisor
(1 FTE)

Landscape
Supervisor

(1 FTE)

Regional Jail
Trustees

Department Description
This division of the Public Works Department has the responsibility for the operation and
maintenance of the City’s park system.  This includes 13 City parks and the landscaping at
various locations throughout the City.  The Parks Maintenance Division plants and maintains over
100 floral baskets in the downtown core and prunes, maintains and decorates over 300 trees
along downtown arterials.  The parks crew also maintains the landscaping around city buildings
and the Convention Center.  The Parks Maintenance Division also provides assistance to the
Cemetery Maintenance crew when necessary.

In the winter the Parks Maintenance Division is responsible for snow and ice control for the
walkways within the parks as well as all of the sidewalks that adjoin City property.  The parks
crew also clears the snow and ice at all of the City’s buildings including City Hall, the new and old
Police Stations, Public Works, the Museum, the Community Center and the Convention Center.

One of the emerging areas of importance for the Parks Maintenance Division is assessing and
mitigating the risk exposure in the City’s parks.  Whether the risk is aging play equipment,
changing requirements for ground covering or overhead tree hazards, the Parks Maintenance
Division is assessing the risk and attempting to lessen the City’s exposure.

2007 Accomplishments
¶ Maintained a pruning program of over 300 street trees.
¶ Completed cleanup and replanting of all parks damaged by 2007 windstorm.
¶ Worked with volunteers to complete the playground structure at Rotary Park.
¶ Installed drains in problem areas at Rotary Park.
¶ Upgraded “Soft-Fall” safety ground covering around a majority of the playground equipment

throughout the City.
¶ Made improvements to lot on 9th Street.
¶ Replaced non compliant backflow assemblies.
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¶ Assisted Cemetery with landscape and maintenance work
¶ Coordinated Make a Difference Day projects at several City facilities.
¶ Worked collaboratively with the Recreation Division and the City’s consultant on the

development of a new Parks and Recreation Comprehensive Plan.
¶ Made performance improvements to the Wenatchi (Foothills) park irrigation system.
¶ Completed hours for Tree City USA program.
¶ Landscaped welcome To Wenatchee art feature at north and south end of town.
¶ Improved swings and swing equipment through out parks.
¶ Annual cost reduced by reducing meter size at Washington Park.
¶ Installed new garbage receptacles to the downtown streetscape.
¶ Installed new water lines for baseball fields at Lincoln Park.

2008 Goals
¶ Install irrigation system at lot on 9th Street.
¶ Anchor additional picnic tables to concrete pads at various parks to decrease damage.
¶ Participate in the implementation of the Parks and Recreation Comprehensive Plan.
¶ Additional training in the area of playground equipment inspection.
¶ Install new playground equipment at Pioneer Park.
¶ Maximize labor with expanding responsibilities.
¶ Develop a Tree Standards guide as part of the City’s Tree City USA Program.
¶ Re landscape City Hall.
¶ Re landscape the entrance to Lincoln Park.
¶ Upgrade security cameras for First Street Pedestrian Bridge.
¶ Implement a new spray program involving the Cemetery to improve efficiency and safety.
¶ Cross-train with the Cemetery staff to assist in coverage for vacations, sick leave and other

special needs.
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Expenditure Summary

Variance

2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget

Amount Percent

Salaries 348,969$ 363,441$ 373,597$ 408,117$ 405,838$ (2,279)$ -0.56%

Payroll taxes & Benefits 106,407 105,222 119,883 140,373 156,932 16,559 11.80%

Supplies 49,900 52,876 63,922 76,870 77,270 400 0.52%

Other Services & Charges 183,370 167,223 187,579 173,945 207,975 34,030 19.56%

Intergovernmental 0 0 0 0 0 0 N/A

Total Expenditures 688,646$ 688,762$ 744,981$ 799,305$ 848,015$ 48,710$ 6.09%

Personnel Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director 0.15 0.15 0.15 0.025 0.05

Maintenance Manager 0 0 0 0.15 0

Landscape Supervisor 1 1 1 1 1

Trustee Coordinator 1 1 1 1 1

Utility Worker/Parks 5 5 5 5 5

Secretary/Receptionist 0.4 0.4 0.4 0.4 0.4

Total Personnel 7.55 7.55 7.55 7.575 7.45

Percentage Utilized of Total Budget

2008 General Fund Recurring Budget

Parks

Maintenance

4%

$20,274,950

Total Budget
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Wenatchee Valley Museum and Cultural Center
Total 2008 Appropriations $562,686

6.0 FTE

Department Description
The Museum Department of the City of Wenatchee operates as the Wenatchee Valley Museum
and Cultural Center. Its mission is to gather and educate people to celebrate and preserve the
history, arts, sciences and rich diversity of the Wenatchee region and its people.

The museum offers classes, lectures, programs and events for the enjoyment and education of
both children and adults. It preserves the history of the area by collecting and housing an eclectic
collection of artifacts, photographs, archival material to preserve for future generations and to use
in educating present day residents of the Wenatchee Valley and its visitors.

WVMCC accomplishes its mission through the joint efforts of the City of Wenatchee and the
Wenatchee Valley Museum and Cultural Center Association, a 501-c-3 non-profit organization.
The non-profit arm raises funds, recruits volunteers and pays for exhibits and programming on
behalf of the museum.  This style of partnership is an efficient and effective way to enrich the
community through the activities of WVMCC and is a typical arrangement for many such
institutions around the country and in Washington State.

The Museum is located in two historic buildings that each house three floors of programming
space, collections storage and interpretive exhibits on local history, ethnography, natural history
and art, at 127-125 South Mission in downtown Wenatchee.  Permanent exhibits focus on Native
American and pioneering heritage of the region including the historic apple industry, the Great
Northern Railroad; Clyde Pangborn and early aviation; and the Clovis era.  The museum also has
regular program of changing exhibits, a functional 1919 theater pipe organ, a variety of
multimedia programs, large auditorium, catering kitchen, public meeting rooms, and gift shop.
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Services provided by the Museum Department include historic preservation, public art
management, cultural tourism, community educational programs and community events. The
museum acts as a support organization for several diverse affiliated groups and projects as
Fiestas Mexicanas; Gee Whiz: The Story of Grady Auvil; and Wenatchee Arts Education
Consortium to name a few. The museum is proud to have nurtured groups through the affiliate
program which have become successful independent organizations, such as Art on The Avenues
and the Upper Valley Museum at Leavenworth.

The museum’s impact extends throughout the community with our cooperative partnerships and
outreach programs. The museum provides historical interpretive signage in downtown and the
riverfront parks system.  Historical displays have been placed in City Hall, Chelan County
Courthouse, and Chelan and Douglas Port Districts.  Museum staff has spearheaded the
development of community assets like the Memorial Park Cannon Plaza, Centennial Park,
Centennial Park Clock, Wenatchee Riverfront Railroad and a variety of public art pieces.  The
museum achieved national recognition by coordinating the creation of a Guinness World Record
Largest Apple Pie (34,000 lbs) – a record which still stands today.

The programs of the Wenatchee Valley Museum and Cultural Center focus on education. All of
our activities are aimed at promoting a spirit of interest and an enthusiasm for life-long learning
among the general public.  Our relationship with the Wenatchee School District benefits our upon
youth by providing real world examples to issues and interest that affect their daily lives. Exhibits,
programs and publications produced by the museum are focused on informal learning, in a fun
and informative way, the history, arts, sciences and culture of this region.

The Wenatchee Valley Museum and Cultural Center is one of the city’s prime assets for
community development, cultural tourism and supports the city’s mission to build community for
the citizen’s of Wenatchee and its visitors.

Ongoing Museum Functions
¶ Provide public access, interpretation and care of the historic buildings, museum exhibits and

collections held in public trust at the museum for the benefit of the community.
¶ Provide heritage, arts, cultural, and natural history programming as education and

entertainment for a diverse range of visitors and residents served by the museum.
¶ Act as an anchor for cultural tourism within downtown Wenatchee through our own efforts

and in partnership with other community organizations.
¶ Serve as a resource in Historic Preservation for the city’s Certified Local Government status

and encourage historic re-use of Wenatchee’s built environment.
¶ Assist and advise the City government on issues related to heritage, culture and the arts.

2007 Accomplishments
¶ Attracted more than 32,000 visitors to the museum in 2007 – an increase of 18% over 2006

visitation.
¶ Improved entry through design of gift shop, enhanced wall colors, and displays.
¶ Increased the number of exhibits in the galleries, focusing on local artists and topics.
¶ Successfully hosted delegates from museums statewide for the annual Washington

Museums Conference.
¶ Received several grants for improvements to the museum and for program funding.
¶ Recognized by Washington Museums Association with the “Award of Excellence” for the

River of Memory Exhibit.  The book, “River of Memory”, also won the Washington State Book
Award in 2007.

¶ River of Memory travelled to Washington State History Museum (Olympia);
Touchstones/Nelson (Nelson, BC) and Northwest Museum of Art and Culture (Spokane)
receiving praise through its journey.
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¶ Published issues of the historical magazine “Confluence” on the topics of Clovis, Wine
History of the Region, Apple Capital of the World and historical perspectives on regional
transportation.

¶ Increased number of classes and enrollment for the popular “Super Summer Adventures”.
The program experience a 32% increase in enrollment overall. The number of students per
class increased as well by 19%.  Twenty-one percent of the students served were low-
income and given tuition reduction to attend.  For the first time, classes where schedule at the
museum rather than only in school district facilities.

¶ Successfully worked with Information Services to reintegrate the museum computer system
into the city network.

¶ Offered an increased number of programs at the museum during the year and provided
space for community programs to be held.

¶ Coordinated a public process for selection of artwork for two large projects – Public Works
Facility and Riverview Drive roundabout.

2008 Goals
¶ Implement an improved Apple Industry exhibit that highlights the region’s reputation as

“Apple Capital of the World.”
¶ Initiate a pilot project to offer the museum database of collections items at public computer

kiosks within the museum for research.
¶ Continue to increase visitation and membership in the museum.
¶ Continue to engage the community through an active program of changing exhibits,

educational programming and family events.
¶ Plan new permanent exhibit strategy which follows a common thematic scheme, introducing

new material yet retaining some of the familiar elements.
¶ Build on initial efforts to produce programming as partnerships with other agencies to

increase effectiveness and reach.
¶ Continue and increase efforts to apply for museum grants to assist in funding programs and

improvements to exhibits.
¶ Position the museum as a community asset with immediate relevance to the residents of the

Wenatchee area.
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Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget
Amount Percent

Salaries 239,296$ 245,354$ 268,057$ 318,809$ 330,008$ 11,199$ 3.51%

Payroll Taxes & Benefits 54,987 48,233 69,292 96,778 112,960 16,182 16.72%

Supplies 2,407 5,932 10,864 15,046 15,046 0 0.00%

Other Services & Charges 59,407 67,291 90,571 77,533 104,672 27,139 35.00%
Intergovernmental 0 0 0 0 0 0 N/A

Total Expenditures 356,097$ 366,810$ 438,783$ 508,166$ 562,686$ 54,520$ 10.73%

Personnel Summary

2004 2005 2006 2007 2008
Position Actual Actual Actual Budget Budget

Museum Director 0.8 0.8 0.8 1 1
Museum Curator 0.8 0.8 1 1 1

Project Coordinator 0.8 0.8 1 1 1
Public Relations Coordinator 0.8 0.8 1 1 1
Gallery Coordinator 0.8 0.8 1 1 1

Secretary 0.8 0.8 1 1 1

Total Personnel 4.8 4.8 5.8 6 6

Percentage Utilized of Total Budget

2008 General Fund Recurring Budget

Museum

3%

$20,274,950

Total Budget

`
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Fire Department
Total 2008 Appropriations $4,035,996

36 FTE

Mission Statement
“To provide the highest level of service and protection of life and property to the people who live,
work, visit and invest in the City of Wenatchee and the surrounding community.”

Administration
The Fire & Rescue Administration consists of the Chief, two Assistant Chiefs, one Administrative
Assistant, one Administrative Captain, and one Department Secretary.

The Assistant Chiefs are responsible for the Division of Training, Operations and Safety and the
Division of Prevention and Emergency Management respectively.

The Administrative Assistant is assigned to the Office of the Chief and is responsible for all
related administrative functions.  The Administrative Captain provides division support to the
Assistant Chiefs and program development as assigned by the Chief.  The Department Secretary
is assigned to the Prevention Division.

This Division provides direction, administration and management of the Department.  The
Department’s work plan reflects both short and long term goals and objectives to maximize the
use of available resources and provide quality fire, EMS, and other fire protection services to the
community.

Training, Operations Safety Division
The Assistant Chief of the Division oversees three shifts of ten operational personnel.  Each shift
is comprised of a Battalion Chief, two Captains, two Engineers and five Firefighters that operate
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out of two stations and provide emergency response with three-person engine companies at all
times.

This Division is responsible for coordinating the department’s emergency and non-emergency
operations.  Levels of service and protection of life and property in the City is provided through
the management and maintenance of the Department’s resources that include personnel,
facilities, apparatus, and equipment.  Emergency response includes fire and EMS as well as
hazardous materials and technical rescue.

Operational personnel are responsible for ensuring fire code compliance in all commercial
occupancies through the Department’s fire and life safety inspection program.

This Division is also responsible for ensuring all firefighters are meeting the required Department,
State and federal training standards both for individuals and at the company level.

Prevention and Emergency Management Division
The Assistant Chief of the Division is responsible for the Fire Marshal duties of the City.  This
Division enforces the International Fire Code and applicable laws and standards through fire and
life safety inspections; plan review of sites, buildings and fire protections systems; and
investigation of fires.

Public information and educations programs including fire safety, injury prevention, and disaster
preparedness are delivered in both English and Spanish.  These programs are implemented
through presentations at public and private schools; fire station tours; supporting the fire and life-
safety needs of local business and industry; and at fire safety and injury prevention special
events.

The City of Wenatchee’s Fire and Rescue Department is responsible for the coordination of
emergency or disaster activities related to mitigation, preparedness, response and recovery in the
City of Wenatchee.  The Fire Chief is designated as the City’s Director of Emergency
Management.

Organization of emergency or disaster response activities follows the National Incident
Management System (NIMS) developed by the Department of Homeland Security (DHS).  The
Incident Command System (ICS) used by the City of Wenatchee was established through NIMS
as the standardized organizational structure for the management of all incidents.

2007 Accomplishments
¶ Improved Departmental communications with regularly scheduled Staff and

Labor/Management meetings and timely reporting.
¶ Established new 2007 Fire Administration Team with the appointment of the Assistant

Chief/Fire Marshal, establishment of a new Administrative Captain position, and hiring a new
Administrative Assistant.

¶ Received a $32,563 Homeland Security Grant to fully equip exercise facilities at both Station
41 and 42 and implement a Department wellness and fitness program.

¶ Received a $35,773 Department of Ecology Spill Response Grant and DOE training for
Department personnel.

¶ Increased programs and services through funding alternatives including grants, self-
supporting programs, and partnerships.

¶ Completed Department Policies (SOP/SOG) update program with computer access.
¶ Hosted 31st annual Wenatchee Fire and Rescue Department Softball Tournament.
¶ Completed implementation of new Firehouse records management system.
¶ Established competency-based career development programs for the positions of Battalion

Chief and Engineer.
¶ Personnel promotions included one Battalion Chief position and three Captains positions.
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¶ Hired two Firefighter recruits in May 2007 to fill two open vacancies.
¶ Coordinated with Planning Department for adoption of 2006 International Fire code (IFC) and

other international codes.
¶ Updated NFPA Codes, handbooks, and resources in Fire Prevention for code enforcement

and plan review programs.
¶ Coordinated 2007 National Incident Management System (NIMS) compliance for the City.
¶ Participated in Regional Emergency Management Exercise utilizing DOE Grant spill response

equipment in September, 2007.

2008 Goals
¶ Continue to seek funding alternatives to increase programs and services.
¶ Continue planning and accountability emphasis throughout Department with 2008 work plan

and subsequent goals, objectives and action plans.
¶ Coordinate capital fire facilities project through needs assessment, site selection, site and

building design concept, and voter approval of general obligation bonds to finance the design
and construction of the fire facilities.

¶ Establish competency-based career development programs for the position of Captain.
¶ Continue promotion and coordination of joint training opportunities with neighboring Fire

Districts.
¶ Complete update of City Comprehensive Emergency Management Plan (CEMP).
¶ Coordination of 2008 National Incident Management System (NIMS) compliance for the City.
¶ Coordinate City Emergency Management program with Chelan County, Region Seven, and

State Emergency Management Division programs.
¶ Continue development of 3-5 year strategic plan.
¶ Host 32nd annual Wenatchee Fire and Rescue Department softball tournament.
¶ Host 2008 Washington Fire Chiefs Conference.
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Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget
Amount Percent

Salaries $2,289,983 $2,329,980 $2,225,449 $2,523,868 $2,516,014 ($7,854) -0.31%

Payroll Taxes & Benefits 593,595 577,797 668,658 696,141 714,633 18,492 2.66%
Supplies 71,124 75,572 95,812 89,469 89,469 0 0.00%

Other Services & Charges 279,085 306,868 371,102 416,672 407,353 (9,319) -2.24%
LEOFF 1 Retiree Medical 419,200 306,315 310,677 310,562 308,527 (2,035) -0.66%
Grant Funded Programs 0 0 0 0 0 0 n/a

Total Expenditures $3,652,987 $3,596,532 $3,671,697 $4,036,712 $4,035,996 ($716) -0.02%

Less nonrecurring expenditures:
  Information Technology Additions 0 0 0 2,100 0 (2,100) -100.00%

Total Recurring Expenditures $3,652,987 $3,596,532 $3,671,697 $4,034,612 $4,035,996 $1,384 0.03%

Personnel Summary

2003 2004 2005 2006 2007 2008

Position Actual Actual Actual Actual Budget Budget

Fire Chief 1 1 1 1 1 1

Administrative Aide to the Chief 1 1 1 1 1 1

Asst Chief (Operations & Training) 1 1 1 1 1 1

Asst Chief (Prev. & Emerg. Mgmt) 1 1 1 1 1 1

Battalion Chief 4 3 3 3 3 3

Supression Captains 8 7 7 6 6 7

Supression Engineers 8 6 6 6 7 6

Supression Fire Fighters 11 15 15 16 15 15

Fire Prevention Secretary 1 1 1 1 1 1

Total Personnel 36 36 36 36 36 36

2003 was the final year of a 4-platoon system, and beginning with 2004

the City shifted to a 3-platoon system

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Fire

20%

$20,274,950

Total Budget
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Police Department
Total 2008 Appropriations $6,206,322

53 FTE

Mission
We promote a safe community and quality of life through protection and service.

ADMINISTRATION
The Police Department Administration consists of the Chief, two Captains, one Administrative
Assistant and one Administrative Sergeant.

The Captains are responsible for the Patrol Bureau and the Administrative Bureau respectively.

The Administrative Assistant is assigned to the Office of the Chief, and is responsible for all
related administrative functions.

The Administrative Sergeant is responsible for Asset Management, Evidence System, Public
Information, Training, Recruit/Volunteer Background Investigations, Assistant Accreditation
Manager, Newsletter and other administrative functions as necessary.

PATROL DIVISION
The four sergeants, four corporals and sixteen officers who make up this division, are responsible
for high profile street level law enforcement and public safety service in our community.

They seek community partnerships and practice a problem solving approach in addressing safety
and law enforcement related issues.  These personnel enforce all state and local statutes and
ordinances.
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One sergeant in the Patrol Division supervises the two officer Gang Interdiction Unit.  This Unit
coordinates with each Patrol Shift to provide gang related community education and perform
interdiction and enforcement of gang related crimes.

SPECIAL SERVICES DIVISION (SSD)
This Division includes one sergeant and four officers. These personnel take the lead role in
practicing the department’s Community Oriented Policing process.  It is their responsibility to
facilitate the community based problem solving process throughout the agency.

They take a collaborative approach with the community, forming strategic partnerships to address
critical issues through a problem solving approach.  These officers are highly visible in the
community and are actively involved with community groups, neighborhoods, schools, media
organizations, businesses and other public agencies.

This Division manages the Police Department’s role as the lead agency in collaboration with the
local CRIMESTOPPERS Chapter, and allied agencies.

This Division is responsible for management of the Police Department Sub-Station, located in the
City’s Community Center.

The supervisor of the Special Services Division is responsible for management of the Reserve
Program and Volunteers in Police Service.

School Resource Officers
Two School Resource Officers are members of the Special Services Division and are assigned to
the Wenatchee Public Schools during the school year.  They work on campus at the schools and
address all law enforcement related issues.  In addition, they provide support and counsel to the
students as appropriate.

Traffic Officer
The Department has one officer dedicated to Traffic Law Enforcement within the City.  This officer
is a member of the Special Services Division and focuses on school zone enforcement and other
hazardous traffic violations.

COLUMBIA RIVER DRUG TASK FORCE
The Task Force is a partnership with the Wenatchee Police Department and the Chelan County
Sheriff’s Office. It is primarily funded by the two jurisdictions and receives several drug
investigation and interdiction grants. This Task Force has one member from the Police
Department, three including a supervisor from the Chelan County Sheriffs Department and one
Detective from the Washington State Patrol. The scope of their work includes all levels of drug
investigations.

INVESTIGATIONS DIVISION
One sergeant, four detectives and one clerk are assigned to the Investigations Division.  This
division is responsible for investigation of all major crimes, and criminal acts requiring follow-up
beyond that which the uniformed officer provides.  They also serve as a resource in the
Community Oriented Policing effort, working with business, community groups and
neighborhoods in an effort to make our city more crime resistant.

PARKING ENFORCEMENT
This Civilian Enforcement Officer is responsible for enforcement of “timed parking”, ordinances
within the commercial district of Wenatchee.  This is a self supporting position and reports to the
Records Division.

RECORDS DIVISION
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The Records Division is supervised by the Support and Technical Services Manager and consists
of seven Records Clerks, including one that serves as a Lead Worker. These personnel process
and maintain all documents generated by the Police Department. They are responsible for the
integrity and legal dissemination of the information contained in the Police Records System.

One clerk functions as the agency Evidence Officer.

RESERVE PROGRAM
The agency is fortunate to have a Police Reserve Program, made up of sixteen individuals who
volunteer their time to undergo the required training, and perform specific reserve related police
functions and assist regular officers as necessary.

VOLUNTEERS IN POLICE SERVICE (VIPS)
The department has fifteen citizen volunteers who make up our Volunteers in Police Service.
This is a nationally recognized program under Homeland Security, listed on a national web-site.

These volunteers provide public safety related service to the community on behalf of the Police
Department, that limited resources would not otherwise allow.  The perform functions such as;
citizens patrol, residential security, crime prevention activities, fingerprinting for employment
requirements and firearms permits, traffic control, movement of the speed monitoring trailer,
graffiti watch and many others as necessary. They enforce parking restrictions on residential
streets and in store parking lots.

2007 Accomplishments
¶ Continued to expand and upgrade Regional Training in the Department
¶ Continued to utilize the Police Training Officer (PTO) Program
¶ Assisted throughout the valley in Gang Interdiction, Training and Enforcement
¶ Participated in illegal drug investigations with one investigator in the Columbia River Drug

Task Force
¶ One officer completed the Total Emersion Spanish Course at Wenatchee Valley College
¶ Continued to support the Trauma Intervention Program (TIP)
¶ Participated in Crisis Intervention Team (CIT) Training, now over 53% of officers trained
¶ VIPS Personnel conducted Neighborhood Graffiti Cleanup Projects throughout the year
¶ VIPS Volunteers managed the Substation at the Community Center (after school youth

program)
¶ Promoted two replacement Corporals from the Civil Service Promotional List
¶ Completed training to support LinX System
¶ Completed the 2008/2010 Strategic Plan
¶ Completed the required National Incident Management System (NIMS) within the department
¶ Hired three Lateral Entry and two Entry level Police Officers to bring the Department to

authorized strength at 42
¶ Completed integration of 12 hour Patrol Shifts in 2008 – 2010 Collective Bargaining

Agreement
¶ Conducted Active Shooter Response Training for officers and Wenatchee School District

personnel
¶ The City of Wenatchee Web-site with a complete Police Department Link became operational
¶ A Sale of confiscated and surplus firearms was completed and funds will be used for future

firearm acquisition
¶ In-Car Video upgrades were completed

2008 Goals
¶ Complete (WASPC) Washington Sheriffs and Police Chiefs Association
¶ Re-Accreditation utilizing new standards finalized in 2007
¶ Continue Glock Firearm transition
¶ Expand utilization of the City of Wenatchee, Police Department Web-site
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¶ Continue progressive Traffic Safety Program
¶ Partner with the Community Development Department to conduct a Hulk Removal program

within the City
¶ Partner with other City department’s and community groups to provide necessary assistance

to the homeless and people with mental disabilities
¶ Coordinate Police Officer Entry Level and Lateral Entry Testing with the Civil Service

Commission
¶ Continue contracting with Public Safety Testing.com and the Civil Service Commission in an

effort to recruit qualified candidates to include minorities and protected class
¶ Coordinate with the Civil Service Commission to plan and conduct a Captains Promotion

Examination to establish an Eligibility List
¶ Continue to seek Homeland Security Grant opportunities to support street level law

enforcement operations
¶ Coordinate with the City Human Resources and Fire Departments to develop a Pandemic Flu

Contingency Plan
¶ Coordinate with the Wenatchee School District and partner agencies to review and conduct

and Exercise using the School Emergency response Plans
¶ Complete the authorization and installation of a Red Light Camera Enforcement System
¶ Rename the Neighborhood Resource Team (NRT) to the Support Services Division (SSD)
¶ Develop a PROACT Team for Proactive Gang Interdiction and incorporate into the SSD
¶ Conduct one Citizens Academy
¶ Continue to seek grant funding to add operating equipment to the Emergency Operations

Center in the Police Department Training Room
¶ Continue to increase and enhance the level of quality Regional Training available in the

Police Facility
¶ Utilize the 2008 – 2010 Strategic Plan to prioritize and carry out progressive
¶ Functions and activities to reach our goals



City of Wenatchee, WA 2008 Budget

7-40

Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Actual Actual Actual Budget Budget 2007 Budget
Expenditure by Object Amount Percent

Salaries $3,269,462 $3,040,984 $3,362,053 $3,475,871 $3,628,728 $152,857 4.40%
Payroll Taxes & Benefits 1,019,192 942,245 1,096,766 1,174,996 1,276,780 101,784 8.66%
Supplies 64,492 73,950 63,438 86,603 84,803 (1,800) -2.08%
Other Services & Charges 780,360 733,922 870,694 921,531 944,538 23,007 2.50%
Intergovernmental 378 458 497 0 0 0 N/A
LEOFF 1 Retiree Medical 203,398 276,778 231,822 269,438 271,473 2,035 0.76%
Total Expenditures $5,337,282 $5,068,338 $5,625,270 $5,928,439 $6,206,322 $277,883 4.69%

Less nonrecurring expenditures:
  Information Technology Additions 0 0 0 21,600 0 (21,600) -100.00%
Total Recurring Expenditures $5,337,282 $5,068,338 $5,625,270 $5,906,839 $6,206,322 $299,483 5.07%

Personnel Summary

2004 2005 2006 2007 2008
Position Actual Actual Actual Budget Budget

Police Chief 1 1 1 1 1
Captain 2 2 2 2 2
Sergeant 7 7 7 7 7
Corporal 4 4 5 5 5
Officer 27 27 25 27 27
  Total police officers 41 41 40 42 42

Support & Technology Srvc Mngr 0 0 0 0 1
Records Supervisor 1 1 1 1 0
Administrative Assistant 1 1 1 1 1
Dispatcher 6.5 0 0 0 0
Clerk 6 7 7 7 7
Evidence Technician 1 1 1 1 1
Parking Enforcement 1 1 1 1 1
  Total support staff 16.5 11 11 11 11
Total Personnel 57.5 52 51 53 53

Note:  During the years 2003 through 2005 the wage costs for 1 sergeant and 1 clerk
          were charged against the Columbia River Drug Task Force.
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Percentage of General Fund Budget

2008 General Fund Recurring Budget

Police

28.85%

$20,274,950

Total Budget
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Public Defender/District Court
Total 2008 Appropriations $444,000

0 FTE

Description
This portion of the General Fund budget consists of three items, which include expenses related
to public defense, district court services and jury/witness fees.

Public Defender
State Law requires the City of Wenatchee to provide legal representation in all criminal matters
for which the Chelan County District Court, on behalf of the City, makes an appointment for an
attorney on the basis of the person’s indigence (inability to pay).  In the latter part of 2006 the City
entered into a four-year contract covering calendar years 2007-2010 for public defender services
with the law offices of Woods & Brangwin, and Bell & Tibbits.  The contract provides for total
compensation in 2007 to the two firms of $201,137.83, and $221,251.61 in 2008 that will be split
equally between them.  Payments for the years 2009 and 2010 will be the same as the previous
year, plus an increase equal to any cost of living increase given the City’s non-union employees.

In addition to the amount paid to the contracted public defenders the City is responsible for costs
relating to interpreting, expert witness fees, copying and video taping, blood tests and conflict of
interest attorneys, and in 2008 we have budgeted another $28,248.39 for these expenses.

District Court
Rather than operate a municipal court of its’ own, the City of Wenatchee contracts with the
Chelan County District Court for court services pertaining to non-felony violations.  The 2007
Budget marks the second year of a four-year agreement between the City and County for these
services.  Under the contract, the City will be billed for court services each month based upon the
number of case filings multiplied by a predetermined case filing fee.  Fees through the life of the
contract are as follows:

       Traffic Infractions  Non-Traffic Infractions

Filing Fee % Increase Filing Fee % Increase

2005 $40.00        ----- $41.00        -----

2006 $41.50 3.75% $42.50 3.66%

2007 $43.00 3.61% $44.00 3.53%

2008 $44.50 3.49% $45.50 3.41%

2009 $46.00 3.37% $47.00 3.30%

Jury/Witness Fees
Jury and witness fees are assessed by the Chelan County District Court based upon the cost of
jury’s that are seated for cases involving misdemeanors or gross misdemeanors, and those cases
that require professional witness testimony.
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Historical costs incurred for each of these services, as well as the 2008 budget are as follows:

Variance
2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget
Amount Percent

Public Defender 213,002$ 217,703$ 224,966$ 231,500$ 249,500$ 18,000$ 7.78%
District Court 157,970 156,926 176,137 185,000 185,000 - 0.00%

Jury Fees 7,110 10,691 9,038 8,500 8,500 - 0.00%
Witness Fees 722 528 877 1,000 1,000 - 0.00%

Total Expenditures 378,804$ 385,848$ 411,018$ 426,000$ 444,000$ 18,000$ 4.23%

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Public

Defender/

District Court

2%

$20,274,950

Total Budget
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Chelan County Regional Justice Center
(the jail)

Total 2008 Appropriation $1,573,776
0 FTE

Description
The City of Wenatchee is a partner with Chelan and Douglas Counties in the operation and
maintenance of the Chelan County Regional Justice Center.  The jail structure itself is owned and
operated by Chelan County.  The share of operating and maintenance costs borne by each
partner in a given year is determined by that partners’ share of prisoners relative to the total
prisoner population.  The City’s costs related to this program are reflective of rapidly increasing
costs of operations coupled with a greater population of “City” prisoners.  A sixteen-year history of
City costs follows:

Difference
Year Amount $ %
1993 335,544
1994 358,724 23,180 6.91%
1995 392,397 33,673 9.39%
1996 377,369 (15,028) -3.83%
1997 523,352 145,983 38.68%
1998 601,252 77,900 14.88%
1999 611,381 10,129 1.68%
2000 623,918 12,537 2.05%
2001 633,759 9,841 1.58%
2002 675,588 41,829 6.60%
2003 762,900 87,312 12.92%
2004 852,828 89,928 11.79%
2005 982,179 129,351 15.17%
2006 981,700 (479) -0.05%
2007 1,259,975 278,275 28.35%
2008 1,573,776 313,801 24.91%

1993 through 2006 are actual operating costs
and 2007 and 2008 are budgeted.

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Regional

Justice Center

(Jail)

7%

$20,274,950

Total Budget
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Rivercom
Total 2008 Appropriation $812,000

0 FTE

Description
Within the Wenatchee geographic area, dispatch services for public safety (police, fire, sheriff and
ambulance companies) had historically been provided by a number of agencies:
¶ The City of Wenatchee dispatched for City police and fire, ambulance companies, and a

number of fire districts located in Chelan and Douglas Counties.
¶ Chelan County dispatched for their sheriffs office.
¶ Douglas County dispatched for their sheriffs office, the City of East Wenatchee police

department and a number of fire districts.
¶ The City of Chelan dispatched for their police department.

Over the years it was recognized that it would be more efficient if dispatch services were provided
by a single agency and after much effort by each of the aforementioned organizations a single
entity known as Rivercom was created and became operational on July 1, 2004.

The cost of operating Rivercom is allocated among each of the benefiting agencies based upon
their relative share of dispatches applied as a percentage of the total operating budget.  The City
of Wenatchee’s cost for dispatch services under Rivercom has been as follows:

Variance
2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget
Amount Percent

Payroll Taxes & Benefits $0 $0 $0 $0 $0 $0 NA
Supplies 0 0 0 0 0 0 #DIV/0!

Other Services & Charges 453,054 906,108 822,829 800,200 812,000 11,800 1.47%
Intergovernmental 0 0 0 0 0 0 NA
Capital Outlay 0 0 0 0 0 0 NA

Total Expenditures $453,054 $906,108 $822,829 $800,200 $812,000 $11,800 1.47%

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Riv ercom

4%

$20,274,950

Total Budget
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Civil Service
Total 2008 Appropriations $17,500

0 FTE

Department Description
One of the more obvious functions of the Civil Service Commission is their charge to provide the
police and fire departments with a slate of candidates to fill vacant police officer and firefighter
positions.  The Commission is composed of three City residents who are recommended by the
Mayor and approved by the City Council.  Activities of the Civil Service Commission include the
creation and enforcement of rules and regulations regarding examinations, appointments,
promotions, suspensions and discharges as well as investigating matters concerning the
applications of the civil service ordinance.

Expenditure Summary

Variance
2004 2005 2006 2007 2008 2008 vs.

Expenditure by Object Actual Actual Actual Budget Budget 2007 Budget
Amount Percent

Payroll Taxes & Benefits $0 $0 $0 $0 $0 $0 NA
Supplies 1,457 382 886 6,745 6,745 0 0.00%

Other Services & Charges 7,879 11,905 11,219 10,755 10,755 0 0.00%
Intergovernmental 0 0 0 0 0 0 NA
Capital Outlay 0 0 0 0 0 0 NA

Total Expenditures $9,336 $12,287 $12,105 $17,500 $17,500 $0 0.00%

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Civ il Serv ice

0%

$20,274,950

Total Budget
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Other Administrative
Total 2008 Appropriations $2,181,099

(Recurring = $1,398,999)
(Nonrecurring = $782,100)

0 FTE

Department Description
The Other Administrative portion of the General Fund accounts for those activities that are not
specific to the functions of any particular General Fund departmental operation.  Expenditures
recorded here are composed of debt service payments for LTGO/councilmanic bond issues,
physical support of existing City facilities, property/casualty insurance premiums and support of
agencies external to the City that provide social, cultural, recreational and economic development
services to the City populace.  For a more in depth discussion regarding the debt service
payments that will be made during 2008 please reference Part 9 of this budget document.

The City has designated appropriations in this portion of the budget into what we consider as
either recurring or non-recurring activities.  Those appropriations that are of a recurring nature
represent long-term obligations of the City.  Those appropriations that are nonrecurring in nature
represent commitments that are evaluated on an annual basis or are clearly “one-time”
expenditures.

Percentage of General Fund Budget

2008 General Fund Recurring Budget

Other

Administrativ e

6%

$20,274,950

Total Budget
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Following is a list of all such expenditures for the 5-year period 2004 through 2008:

2004 2005 2006 2007 2008
Actual Actual Actual Budget Budget

Recurring
Debt Service

'93 Councilmanic Bonds 12,207 12,480 11,926 12,137 12,294
'97 Councilmanic Bonds 57,213 54,963 57,613 0 0
'98 Councilmanic Bonds 201,766 201,766 201,766 201,766 201,766
07 Councilmanic Bonds 0 0 0 0 12,093
Cemetery Trust  Fund for Perf. Arts Cntr. 36,083 36,165 36,251 34,642 34,642
  Total debt service 307,269 305,374 307,556 248,545 260,795

City Services Building Maintenance 188,772 223,104 239,676 257,000 280,700
Property/Liability Insurance 379,896 398,700 398,700 398,700 398,700
Animal Control 143,167 147,605 151,590 166,749 183,400
Hospitality House 11,689 14,326 16,519 15,500 14,600
Women's Resource Center 5,000 6,039 6,000 6,000 6,000
Wenatchee Downtown Assoc. 15,000 15,000 20,000 20,000 20,000
Senior Center 2,500 2,500 3,200 3,200 3,500
North Central Regional Library 29,904 28,853 40,120 45,300 49,100
Fund 206 - LID 314/316 0 0 48,000 0 0
Long-Term Care Costs for Retired Police and Fire 99,996 105,000 0 120,000 135,000
Operating Transfer to Fund #430-Cemetery 0 0 0 67,791 47,204
Opeating Transfer to Fund #112-Ice Arena 0 0 0 0 0

Total Recurring 1,183,193 1,246,501 1,231,361 1,348,785 1,398,999

Nonrecurring
Operating Transfers Out

Trans. To Fund #109-Arterial Streets 0 0 0 1,108,957
Trans. To Fund #308-PW Facility 0 0 574,000 0 0
Trans. To Fund #301-Rotary Park 14,504 0 0 0 0
Trans. To Fund #307-Swimming Pool Slide 15,700 0 0 0 0
Trans. To Fund #430-Cemetery 46,700 86,600 35,400 33,000 5,000
Trans. To Fund #502-Self Insurance-Medical 52,302 0 0 0 0
Trans. To Fund #306-Police Station Construction 0 39,169 0 0 0
Trans. To Fund #304-Community Cntr. Contruction 0 51,000 74,000 0 0
Trans. To Fund #504-Facility Maintenance 0 0 0 100,000 0
Trans. To Fund #505-Information Systems 0 0 10,011 137,500 16,500
Trans. To Fund #314-Event Center-City Invest 0 0 0 0 760,600

  Total Operating Transfers Out 129,206 176,769 693,411 1,379,457 782,100

WDA - BID Feasibility Study 0 0 9,721 0 0
Planning - Aerial Orthophoto 0 0 14,592 0 0
Department of Retirement Systems 9,235 0 0 34,200 0

Total Nonrecurring 138,441 176,769 717,724 1,413,657 782,100

Total 1,321,634 1,423,270 1,949,085 2,762,442 2,181,099
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Capital Outlay
Total 2008 Appropriations $150,000

0 FTE

Department Description
For the purposes of budgeting and financial reporting, the City of Wenatchee defines capital
outlay as the purchase or construction of a fixed asset with a cost of at least $5,000 and an
estimated useful life of at least four (4) years.  The following schedule provides a list of award
amounts by General Fund department for the years 2004 through 2008:

Department 2004 2005 2006 2007 2008

Mayor/Council 0 0 25,000 36,500 150,000
Planning 0 5,125 0 0 0
Fire 5,000 0 0 0 0
Museum 0 0 0 0 0
Recreation/Pool 45,900 25,000 0 10,000 0
Parks Maintenance 0 42,500 10,000 10,000 0
Library 0 0 25,000 30,000 0
PW Building Land Acquisition 0 700,000 0 0 0
Police 0 240,000 0 0 0
Facility Rapairs 0 68,750 0 0 0
Total Expenditures $50,900 $1,081,375 $60,000 $86,500 150,000$

Budget Amount Awarded

The capital budget requests awarded in 2008 total $150,000 and consist of:
¶ $150,000 for a Broadview Development road access.
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Public Arts Fund
Total 2008 Appropriations $112,600

0 FTE

Description
City of Wenatchee Ordinance # 99-35 mandates that one-percent of construction costs for
projects in excess of $25,000 (not including LID’s) be set aside for “public arts projects”.  The
term “projects” has been interpreted to mean either the construction of assets that have an artistic
element or the acquisition of individual pieces of art.

The City Council appoints a Public Arts Commission that is comprised of nine community
members who provide recommendations as to how accumulated money should be spent.

In 1995, the Public Arts Commission began to promote the “Art on the Avenue” program.  This
program invites artists to display sculptures throughout the Wenatchee Valley for a period of one-
year beginning each spring.  As a result of this program, the City has used money from this fund
to purchase sculptures during the years 1996-2007 and it is likely that further purchases of this
type will be made in 2007.

Expenditure Summary

Fund Number

Public Arts Fund 101

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Miscellaneous 5,999 6,533 3,788 3,665 13,000 9,335 254.71%

Interest 983 1,826 88,030 70,480 3,000 (67,480) -95.74%

  Total Revenues 6,982 8,359 91,818 74,145 16,000 (58,145) -78.42%

Expenditure by Object

Culture & Recreation 13,439 6,278 8,945 12,867 22,600 9,733 75.64%

Capital Outlay 1,500 17,700 56,912 22,406 90,000 67,594 N/A

  Total Expenditures 14,939 23,978 65,857 35,273 112,600 77,327 68.67%

Net Increase (Decrease) in

   Fund Balance (7,957) (15,619) 25,962 38,872 (96,600) (135,472) -348.51%

Beginning Fund Balance 69,320 61,363 45,744 71,706 110,578 38,872 54.21%

Ending Fund Balance 61,363 45,744 71,706 110,578 13,978 (96,600) -87.36%

vs. 2007 Budget

Variance 2008
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Paths and Trails Fund
Total 2008 Appropriations $0

0 FTE

Description
The Paths and Trails Fund source of revenue is .42% of the total money received from the Motor
Vehicle Fuel Tax (RCW 46.68.090).  This money is restricted for the construction and/or
improvement of paths and trails within the City.  Because the cost of such projects is typically
much larger than the funds generated in a single year we typically leave the fund balance
untouched until an adequate fund balance is available.

The 2008 Budget includes no appropriations from this fund.

Expenditure Summary

Fund Number

Paths & Trails 103

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Miscellaneous 1,690 1,700 1,719 2,605 3,200 595 22.84%

Interest 125 350 558 500 700 200 40.00%

  Total Revenues 1,815 2,050 2,277 3,105 3,900 795 25.60%

Expenditure by Object

Operating 0 0 0 4,000 0 (4,000) -100.00%

Capital Outlay 0 0 0 0 0 0 #DIV/0!

  Total Expenditures 0 0 0 4,000 0 (4,000) -100.00%

Other Financing Sources (Uses)

Transfers In 0 0 0 0 0 0 N/A

Transfers Out 0 0 0 0 0 0 N/A

  Total Other Sources (Uses) 0 0 0 0 0 0 N/A

Net Increase (Decrease) in

   Fund Balance 1,815 2,050 2,277 (895) 3,900 4,795 -535.75%

Beginning Fund Balance 8,034 9,849 11,899 14,176 13,281 (895) -6.31%

Ending Fund Balance 9,849 11,899 14,176 13,281 17,181 3,900 29.37%

vs. 2007 Budget

Variance 2008
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Tourism Promotion Area Fund
Total 2008 Appropriations $177,500

0 FTE

Description
During the 2003 State Legislative Session the Washington State Legislature approved ESSB
6026 (codified in RCW 35.101) which authorized the establishment of a Tourism Promotion Area
(TPA) to levy special assessments to fund tourism promotion.  Early in the summer of 2006 the
City of Wenatchee received a petition from the Wenatchee Hotel-Motel Association requesting
that a tourism promotion area be formed that among other things:
¶ Established the boundaries of the TPA to encompass the entire City of Wenatchee.
¶ Stated that revenues from a special assessment be directed towards the promotion of

tourism that benefits lodging businesses and local tourism.
¶ Imposes a $1 per room per night special assessment on the operators of lodging businesses.
¶ That the Wenatchee Hotel-Motel Association appoint a 7 member committee to advise the

City Council on the appropriate use of the special assessment.  Further that the Committee
be comprised of 4 operators of lodging businesses, 2 City of Wenatchee officials, and 1
member who must be an operator of a tourism related activity within the TPA but who is not a
lodging operator or City official.

The City Council subsequently adopted Ordinance #2006-29 which established a tourism
promotion area, and Resolution #2007-11 that appointed the TPA Advisory Committee members.

Expenditure Summary

Fund Number

TOURISM PROMOTION AREA 104

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Tourism Promotion Area Tax 0 0 0 176,200 177,000 800 0.45%

Interest Paid by WA State 0 0 0 400 500 100 25.00%

  Total Revenues 0 0 0 176,600 177,500 900 0.51%

Expenditure by Object

Culture & Recreation 0 0 0 176,600 177,500 900 0.51%

  Total Expenditures 0 0 0 176,600 177,500 900 0

Other Financing Sources (Uses)

Transfers In

Transfers Out 0 0 0 0 0 0 #DIV/0!

  Total Other Sources (Uses) 0 0 0 0 0 0 #DIV/0!

Net Increase (Decrease) in

   Fund Balance 0 0 0 0 0 0 #DIV/0!

Beginning Fund Balance 0 0 0 0 0 0 #DIV/0!

Ending Fund Balance 0 0 0 0 0 0 #DIV/0!

vs. 2007 Budget

Variance 2008
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Hotel/Motel Tax-Capital Fund
Total 2008 Appropriations $214,200

0 FTE

Description
During 1974, the City Commission passed Ordinance No. 2160, which allowed the City to levy a
hotel/motel tax of two percent (2%).  This tax has been used to partially offset the cost of
operations of the City’s Convention Center that we account for in fund number 106.

During 1995, the City Commission passed Ordinance No. 3137, which allowed the City to levy an
additional hotel/motel tax of two percent (2%).  This tax has been allocated with 60% going
towards the expansion of the Convention Center (we have accounted for this portion in fund
number 105), and 40% going towards tourism promotion (we have accounted for this portion in
fund number 107).

In 1997, the City Commission passed Ordinance No. 97-12, which levied a hotel/motel tax of six
percent (6%), and this rate was reaffirmed in 1998 with Ordinance #98-44.  Distribution of the tax
is as follows:
¶ Four percent (4%) of the six percent (6%) total is a re-enactment of each of the two percent

(2%) taxes previously approved via Ordinances 2160 and 3137.  The allocation of this four
percent (4%) is 30% to Fund 105 for expansion of the Convention Center, 50% to Fund 106
for operations of the Convention Center, and 20% to Fund 107 for tourism promotion.

¶ The remaining two percent (2%) will be allocated at a rate of 20% to Fund 106 for operations
of the Convention Center, and 80% to Fund 107 for tourism promotion.

 The distribution viewed from a percentage perspective is as follows:

For 2008 we anticipate revenues of this fund will be comprised of $193,200 of hotel/motel taxes
earned in the City of Wenatchee, and an additional $20,000 from the City of East Wenatchee
(who through an interlocal agreement signed in 1996 will contribute 60% of the same tax source
through 2010).  The sole expenditure in 2008 of $214,200 reflects a transfer all estimated
revenues and reserve balances to the Convention Center operating fund that will partially offset
the annual debt service payment on LTGO bonds issued in 1997 and 2007 for renovations and
expansion of the facility.

Distribution
105 106 107

Convention
Tax Capital Center Tourism
Levy Expenses Operation Promotion Total

Prior Rate & Distribution
Ordinance #2160 2% 0% 100% 0% 100%
Ordinance #3137 2% 60% 0% 40% 100%

4% 30% 50% 20% 100%

Current Rate & Distribution
Ordinance #97-12 & #98-44 4% 30% 50% 20% 100%
Ordinance #97-12 & #98-44 2% 0% 20% 80% 100%

6% 20% 40% 40% 100%
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Expenditure Summary

Fund Number

Hotel/Motel Tax-60% Capital 105

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Hotel/Motel Taxes 166,802 168,800 193,584 200,000 213,200 13,200 6.60%

Interest 1,119 2,694 4,195 1,000 1,000 0 0.00%

  Total Revenues 167,921 171,494 197,779 201,000 214,200 13,200 6.57%

Expenditure by Object

Capital Outlay 0 0 0 0 0 0 N/A

  Total Expenditures 0 0 0 0 0 0 N/A

Other Financing Sources (Uses)

Transfers In

Transfers Out (188,574) (169,182) (170,681) (252,765) (214,200) 38,565 -15.26%

  Total Other Sources (Uses) (188,574) (169,182) (170,681) (252,765) (214,200) 38,565 -15.26%

Net Increase (Decrease) in

   Fund Balance (20,653) 2,312 27,098 (51,765) 0 51,765 -100.00%

Beginning Fund Balance 43,009 22,355 24,667 51,765 (0) (51,765) -100.00%

Ending Fund Balance 22,355 24,667 51,765 (0) (0) 0 0.00%

vs. 2007 Budget

Variance 2008
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Public Works Department-Convention Center Fund
Total 2008 Appropriations $863,601

2.1 FTE

Facility Description
The Convention Center facility was constructed in 1980 through an Economic Development
Administration grant in the amount of $2.6 million.  At the initial point of construction the facility
was comprised of 2 levels of 25,000 square feet each and included a combination of exhibition
and “break-out” rooms as well as a full kitchen facility.  Since that time a number of additions and
renovations have taken place including:
¶ In 1989 a plaza fountain was added to the facility at a cost of $276,000.
¶ In 1993 the Convention Center underwent an extensive remodel that among other things

resulted in improvements to the heating, ventilation and air conditioning system, and the
replacement of the sound system, carpet and windows.  The total cost of this renovation
was $676,000 and was financed through the issuance of 15-year LTGO bonds.

¶ In 1997 the City issued $3,550,000 in 25-year LTGO bonds whose proceeds were used
to add a 14,000 square foot exhibition hall and renovate 11,000 square feet of existing
meeting space.  The 1997 LTGO bonds were subsequently refunded in 2007 with the
new issue resulting in a savings over the remaining 14-years of the initial bond issue of
$276,466 (for a net present value savings of $214,276).  See Part 9 of this document for
a related discussion.

¶ In 2007 the City issued $711,111 that will be used to finance a variety of technology
related improvements at the Convention Center.  These are 15-year bonds and are due
to be paid-off in annual installments running through 2022.  Annual debt service
payments of approximately $64,100 per year will be funded through money generated by
Convention Center operations and a share of the Chelan County hotel/motel tax that is
generated by hotels/motels located in the unincorporated areas of the County

Facility Operations
The Convention Center Fund accounts for operations of the City’s Convention Center and the
facility itself is managed on behalf of the City by the Coast Hotel.  This management contract was
initially signed in 1980 and lasted for a period of seven years.  The contract also included options
for three extensions of seven years each that were exercised in 1987, 1994 and 2001.  The final
contract extension in which we are now in will expire in the fall of 2008 and a new management
contract will have to be negotiated with either the Coast Hotel or possibly a new management
team.  The operations of this fund are closely tied to the Hotel/Motel Tax - Capital and Tourism
Funds (fund numbers 105 and 107).
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Primary revenue sources for 2008 include:
¶ Hotel/motel taxes collected and disbursed by the State of Washington estimated at $386,400

(see the narratives for Hotel/Motel Tax - Capital and/or Tourism for a detailed explanation).
¶ A 20% portion of the hotel/motel taxes (estimated at $65,000) earned by Chelan County on

hotels located within the County but not within any City,  This arrangement is per Chelan
County Resolution No. 96-67 which ran through the period 1998 through 2007 and was
extended through 2008 by the Commission.  Prior to the issuance of the 2007 LTGO bonds
the City received verbal assurance from the County Commission that the City would continue
to receive at least enough money from this source to make the annual bond repayment
(approximately $65,000) for the next 10-years.

¶ Commissions earned from the West Coast as a part of their management contract in which
they remit predetermined percentages of operating revenues - estimated by the City at
$184,000 for 2008.  Commission types and percentages are as follow:

o Food - 10%
o Beverage - 10%
o Room Rent - 25%
o Vending - 25%
o Miscellaneous – 25%

¶ An operating transfer in of $214,200 from Fund 105 - Hotel/Motel Tax - Capital which will be
used towards servicing debt related to the 2007 LTGO bond issues.

Expenditures of the fund revolve around the operations and maintenance of the facility.  The
single largest expenditure is reported as an “operating transfer out”, and represents debt service
on the various LTGO bond issues.

2007 Accomplishments
¶ Completed replacement walk-in cooler and walk-in freezer.
¶ Purchased new wheel chair ramp for stage
¶ Replaced kitchen steamer
¶ Replaced ballasts in Fuji/Gala Lobby
¶ Replaced lights in fountain.
¶ Replaced many broken doors and door hardware.
¶ Partial re-key of Convention Center to Best Lock system.
¶ Replaced some old wooden doors that have obsolete locking mechanisms.
¶ Inspected and cleaned new grease interceptor as part of the City’s pretreatment program.
¶ Began Ceiling tile replacement program in the Golden Delicious and Red Delicious rooms.
¶ Repainted entire Exhibit Hall.
¶ Repaired/replaced fire door hardware in cooperation with the Performing Arts Center of

Wenatchee (PACW).
¶ Provided technical support for the PACW HVAC system and provided control options for

solutions to their long term operational needs.

2008 Goals
¶ Repair and repaint upper floor.
¶ Install sanitary wall board to needed areas in kitchen and paint remaining walls.
¶ Continue ceiling tile replacement with work in the Red Delicious, Blossom/Harvest Rooms

and all pre-function areas.
¶ Continue interior door and hardware upgrades.
¶ Replace restroom sinks, countertops and dispensers with more durable materials.
¶ Replace restroom partitions in selected areas.
¶ Complete a facility wide audio, video and signage upgrade.
¶ Repaint Grand Ballroom and pre-function areas.
¶ Construct acoustical improvements in Ballroom and Exhibit Hall
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¶ Repair potential trip hazards on the facility’s exterior walkways.

Expenditure Summary

Fund Number

Convention Center 106

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Hotel/Motel Taxes 352,468 351,993 407,281 422,000 451,400 29,400 6.97%

West Coast Commissions 148,811 168,162 177,852 176,000 184,000 8,000 4.55%

Interest 9,260 12,073 12,402 15,000 14,000 (1,000) -6.67%

Miscellaneous 0 569 3,555 0 1 1 #DIV/0!

  Total Revenues 510,539 532,797 601,090 613,000 649,401 36,401 5.94%

Expenditure by Object

Culture & Recreation 257,959 390,408 406,979 359,313 398,140 38,827 10.81%

Capital Outlay 197,994 56,518 133,421 75,000 75,000 0 0.00%

  Total Expenditures 455,953 446,926 540,401 434,313 473,140 38,827 8.94%

Other Financing Sources (Uses)

Fixed Asset Disposition 0 470 0 0 0 0 N/A

Transfers In 188,574 169,182 170,681 252,765 214,200 (38,565) -15.26%

Transfers Out (324,274) (326,261) (323,305) (324,229) (400,080) (75,851) N/A

  Total Other Sources (Uses) (135,700) (156,609) (152,624) (71,464) (185,880) (114,416) 160.10%

Net Increase (Decrease) in

   Fund Balance (81,114) (70,738) (91,935) 107,223 (9,619) (116,842) -108.97%

Beginning Fund Balance 555,569 474,454 403,716 311,781 419,004 107,223 34.39%

Ending Fund Balance 474,455 403,716 311,781 419,004 409,385 (9,619) -2.30%

vs. 2007 Budget

Variance 2008

Personnel Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director of Operations 0 0 0 0 0.05

Maintenance Manager 0.1 0.1 0.1 0.1 0

Maintenance Supervisor 0 0 0 0.25 0.25

Assistant to ER&R 0 0 0.075 0.075 0.1

Facility Maintenace Tech 1.2 1.7 1.7 1.7 1.7

Total Personnel 1.3 1.8 1.875 2.125 2.1
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Hotel/Motel Tax-Tourism Fund
Total 2008 Appropriations $386,400

0 FTE

Description
During 1974, the City Commission passed Ordinance No. 2160, which allowed the City to levy a
hotel/motel tax of two percent (2%).  This tax has been used to partially offset the cost of
operations of the City’s Convention Center that we account for in fund number 106.

During 1995, the City Commission passed Ordinance No. 3137, which allowed the City to levy an
additional hotel/motel tax of two percent (2%).  This tax has been allocated with 60% going
towards the expansion of the Convention Center (we have accounted for this portion in fund
number 105), and 40% going towards tourism promotion (we have accounted for this portion in
fund number 107).

In 1997, the City Commission passed Ordinance No. 97-12, which levied a hotel/motel tax of six
percent (6%), and this rate was reaffirmed in 1998 with Ordinance #98-44.  Distribution of the tax
is as follows:
¶ Four percent (4%) of the six percent (6%) total is a re-enactment of each of the two percent

(2%) taxes previously approved via Ordinances 2160 and 3137.  The allocation of this four
percent (4%) is 30% to Fund 105 for expansion of the Convention Center, 50% to Fund 106
for operations of the Convention Center, and 20% to Fund 107 for tourism promotion.

¶ The remaining two percent (2%) will be allocated at a rate of 20% to Fund 106 for operations
of the Convention Center, and 80% to Fund 107 for tourism promotion.

 The distribution viewed from a numbers perspective is as follows:

During 1997 the Wenatchee City Commission and East Wenatchee City Council appointed an
eight member Tourism Advisory Committee to research and advise as to how the tax dollars
collected may best be used for the purpose of advertising and marketing tourism for the greater
Wenatchee area.

Distribution
105 106 107

Convention
Tax Capital Center Tourism
Levy Expenses Operation Promotion Total

Prior Rate & Distribution
Ordinance #2160 2% 0% 100% 0% 100%
Ordinance #3137 2% 60% 0% 40% 100%

4% 30% 50% 20% 100%

Current Rate & Distribution
Ordinance #97-12 & #98-44 4% 30% 50% 20% 100%
Ordinance #97-12 & #98-44 2% 0% 20% 80% 100%

6% 20% 40% 40% 100%



City of Wenatchee, WA 2008 Budget

8-10

As a result of the efforts of this committee the Wenatchee Valley Convention and Visitors Bureau
was created during the latter half of 1998 and an executive director was appointed to develop a
marketing plan.  The 2008 appropriation reflects the anticipated cost of running this program.

Expenditure Summary

Fund Number

Hotel/Motel Tax-40% Tourism 107

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Hotel/Motel Taxes 301,344 301,835 346,674 372,000 386,400 14,400 3.87%

Miscellaneous 0 0 0 0 0 0 N/A

Interest 1,189 2,778 2,164 2,500 2,500 0 0.00%

  Total Revenues 302,533 304,613 348,838 374,500 388,900 14,400 3.85%

Expenditure by Object

Culture & Recreation 301,344 301,835 387,173 372,000 386,400 14,400 3.87%

Capital Outlay 0 0 0 0 0 0 N/A

  Total Expenditures 301,344 301,835 387,173 372,000 386,400 14,400 3.87%

Other Financing Sources (Uses)

Fixed Asset Disposition 0 0 0 0 0 0 N/A

Transfers In 0 0 0 0 0 0 N/A

Transfers Out 0 0 0 0 0 0 N/A

  Total Other Sources (Uses) 0 0 0 0 0 0 N/A

Net Increase (Decrease) in

   Fund Balance 1,189 2,778 (38,335) 2,500 2,500 0 0.00%

Beginning Fund Balance 57,303 58,492 61,270 22,935 25,435 2,500 10.90%

Ending Fund Balance 58,492 61,270 22,935 25,435 27,935 2,500 9.83%

vs. 2007 Budget

Variance 2008
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Public Works Department-Street Fund
Total 2008 Appropriations $2,014,124

 13 FTE

FUND DESCRIPTION
The Street Fund is a special revenue fund that accounts for revenues and expenditures
associated with the maintenance of City streets.  The primary source of revenue for this fund is
property tax, sales and motor vehicle fuel tax, and interfund billings to the Storm Drain Fund
(discussed in Part 11 of this document) for street sweeping, catch basin and line cleaning
services.

STREET DIVISION (001)
Description
The Street Division of the Public Works Department has the responsibility for the maintenance of
the City’s streets and alleys.  The Street Division maintains over 250 lane miles of streets utilizing
nearly 40 pieces of street equipment.  The Street Division is responsible for snow and ice control
on all City streets along with those sections of the state highways that run through the City.  The
street crews also sweep and clean all city streets and maintain pavement markings and signage.
In addition, the Street Division maintains those portions of the sidewalks that are the responsibility
of the City and cleans and maintains the structures comprising the City’s storm drainage system.

2007 Accomplishments
¶ Completed hot mix maintenance of asphalt for the Street Division, and for the Water Division.
¶ Completed the pavement markings.
¶ Enhanced our existing snow and ice control program by expanding the use of washed sand.
¶ Poured new sidewalks back for Water Division new chamber locations and service upgrades.
¶ Continued to consolidate street name signs to stop sign locations minimizing pole

maintenance.
¶ Continued to inventory and build database for all pavement markings.
¶ Refined system for tracking inventory of de-icer and washed sand.
¶ Inspect all stop signs for reflectivity and condition and enter data on database.
¶ Replaced crosswalk on Wenatchee Avenue on the south side of Orondo Avenue.
¶ Remove debris and vegetation and clean drainage ditch at Maiden/Horse Lake/North

Wenatchee Avenue storm drainage.
¶ Worked with WWTP to replaced worn storm and sewer manhole lids and rings.
¶ Modified sweeper program to available funding.
¶ Continued program to make ADA sidewalk ramps accommodate the visually impaired.
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¶ Evaluated and repair trip hazards on all sidewalks that abut City owned properties and at
downtown tree locations.

¶ Set up traffic control for special events and parades.
¶ Designed and began construction of snow melting facility.
¶ Assist with clearing and site preparation of the new Public Works site.
¶ Repaired and replaced concrete intersection at Columbia and Yakima Streets.
¶ Repaired and replaced concrete crosswalk at Wenatchee Avenue and Orondo Avenue on the

south side.
¶ Rebuilt the Saddlerock cul-de-sac and repaved the street.
¶ Repaired sunken/alligator spots on Maiden Lane and Broadview area.
¶ Repaved Fourth Street between Chelan and Delaware after the Water Resource Division

installed sewer pipe and storm drain.
¶ Restriped Orondo/Okanogan/Methow/Washington intersections to include left turn pockets.
¶ Contracted with Street Print to install stamped crosswalks across Orondo/Methow/Okanogan

intersections and paved back at gutter for new sidewalks, which were installed by Hurst
Construction, on Orondo and Okanogan.

¶ Removed downed trees from City right-of-way and City parks after wind storm of January 7,
2007 and all phases of clean-up.

2008 Goals
¶ Continue to refine and document the programs and levels of service related to the street

patching program, street maintenance program and vegetation control program as
funding allows.

¶ Evaluate service level of the storm maintenance program.
¶ Re-evaluate residential sweeper routes, add annexed streets and notify the citizens of

sweeping schedules.
¶ Continue to work with Code Enforcement's program on nuisance abatement.
¶ Continue to enhance snow removal program by refining routes and including annexed

streets.
¶  Complete snow melting facility.
¶ Continue to explore options for road waste dumpsites.
¶ Continue to research recycling program for asphalt and concrete waste.
¶ Refine de-icer program with information gathered on new database.
¶ Continue to maintain an inventory of all snow and ice control products used.
¶ Replace two crosswalks on Wenatchee Avenue in Streetscape area.
¶ Continue to maintain and improve storm drainage at Maiden/Horse Lake/North

Wenatchee Avenue storm drainage and retention pond in Broadview.
¶ Continue to work with the WWTP to replace worn storm and sewer manhole lids and

rings.
¶ Continue to maintain pedestrian flags for crossing on Mission at Bridge, Benton and

Peachey.

TRAFFIC DIVISION (002)
Description
The traffic fund is a special revenue fund accounting for revenues and expenditures for the
maintenance of City owned traffic signals and illumination systems.  The primary sources of
revenue are property taxes and state levied gasoline taxes.

Major Service
The Traffic Division is responsible for the repair and maintenance of 47 traffic signals and
approximately 1900 street lights within the City.
The activities of the Traffic Division also include working directly with the other Public Works
divisions and the other City Departments to ensure the accomplishment of department goals.
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Summary
The 2008 Traffic Division maintenance budget request is identical to the 2007 budget with the
exception of small adjustments in the operation and maintenance budget.  This budget, like 2007,
includes $12,000 for the replacement of outdated special controller testing equipment. This
budget also includes a $30,000 capital request for LED signal display bulb conversions as was
requested in 2006. This request is the 3rd of 3 years needed to convert the entire City to LED
bulbs. This project will bring the City traffic signal system up to industry standards which results in
increased reliability (safety) and decreased maintenance.  It is noted that the overtime for
maintenance callouts has dropped by 65% over the past two years as a result of the LED
conversion effort. Over forty percent (40%) of the remaining maintenance budget covers electrical
service for the street lights.  Total end of the year expenditures may vary depending upon
whether or not there is an increase in the PUD electrical power rates and the number of vehicle
accidents inflicting damage to either street lights or signal system equipment.

2007 Accomplishments
¶ The second phase of the LED bulb replacement program was implemented by City crews.

The majority of the pedestrian signal bulbs were replaced in the 2007.
¶ Continued collecting and analyzing data for implementing various changes to the traffic signal

systems.
¶ Installed a new signal at the Regional Events Center on Walla Walla Street.
¶ Retrofitted the Hawley and Wenatchee Avenue signal based on the addition of Walnut Street

to the intersection.
¶ School flashing beacons were installed on Castlerock Avenue and on Maple Street.

2008 Goals
¶ Continue the traffic signal preventative maintenance and record keeping system.
¶ Analyze and possibly implement several different time of day plans for the coordinated signal

systems based on fluctuating traffic patterns. Perform traffic analysis and traffic counting to
assist with modeling.

¶ Perform traffic counts and optimize signal on North Wenatchee Avenue.
¶ Complete phase 3 of the LED signal bulb replacement project.
¶ Replace underground conduit for several street lights.
¶ Move the signal shop from the current public works operations on Worthen Street and at

Ninth Street to the new facilities.
¶ Install school flashing beacons on Russell Street.
¶ Install audible crossings at the Fifth and Miller Streets intersection.
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Expenditure Summary

Fund Number

Streets 108

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Taxes 1,015,507 1,092,055 1,143,618 1,166,500 1,269,200 102,700 8.80%

Intergovernmental Revenue 400,714 403,407 422,501 421,912 429,200 7,288 1.73%

Charges for Services 0 2,792 125,000 107,358 178,200 70,842 N/A

Interest 9,734 20,378 29,026 28,000 32,000 4,000 14.29%

Miscellaneous 5,464 44,939 10,504 10,000 10,000 0 N/A

  Total Revenues 1,431,419 1,563,571 1,730,648 1,733,770 1,918,600 184,830 10.66%

Expenditure by Object

Transportation 1,475,692 1,467,763 1,654,263 1,822,697 1,918,524 95,827 5.26%

Capital Outlay 36,129 19,620 40,980 50,000 40,000 (10,000) -20.00%

  Total Expenditures 1,511,821 1,487,383 1,695,243 1,872,697 1,958,524 85,827 4.58%

Other Financing Sources (Uses)

Fixed Asset Disposition 0 0 0 0 0 0 N/A

Transfers In 26,955 0 0 0 0 0 #DIV/0!

Transfers Out (100,000) 0 (121,517) 0 (55,600) (55,600) N/A

  Total Other Sources (Uses) (73,045) 0 (121,517) 0 (55,600) (55,600) #DIV/0!

Net Increase (Decrease) in

   Fund Balance (153,447) 76,188 (86,112) (138,927) (95,524) 43,403 -31.24%

Beginning Fund Balance 839,326 685,879 762,067 675,955 537,028 (138,927) -20.55%

Ending Fund Balance 685,879 762,067 675,955 537,028 441,504 (95,524) -17.79%

vs. 2007 Budget

Variance 2008

Personnel Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director 0 0 0.15 0.15 0.35

Administrative Assistant 0.55 0.55 0.5 0.2 0.2

City Engineer 0 0 0 0 0.25

Contracts Administrator 0 0 0 0.05 0.05

Secretary 0 0 0 0.15 0.15

Faciltiy Manager 0.25 0.25 0.25 0.25 0

Street Maintance Supervisor 1 1 1 1 1

Electric Tech. Supervisor 1 1 0 0 0

Utility Workers/Streets 8 8 8 9 9

Traffic Lighting Technican 1 1 2 2 2

Total Personnel 11.8 11.8 11.9 12.8 13
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Public Works Department-Arterial Street Fund
Total 2008 Appropriations $8,368,415

 0 FTE

Description
The Arterial Street Fund is a special revenue fund that accounts for revenues and expenditures
associated with providing safe and well-constructed traffic corridors for the traveling public.
Recurring fund revenues (those we expect to see each year) are comprised of a portion of the
state motor vehicle gas tax that is distributed to cities on a per capita basis. In 2005, the state
motor vehicle gas tax revenue increased resulting from the passage of additional state gas tax.
Non-recurring revenues (those that are one-time in nature) include grants from federal, state and
local agencies that are applied to specific construction projects.

In 2007, several major arterial street improvement projects were constructed including the
reconstruction of Walla Walla Street, the realignment of Walnut street to Hawley Street, and
improvements sidewalks on Okanogan Street and Orondo Avenue.  In addition to construction,
the design and right of way phases of the Riverside Drive project reached 75% complete.
Design also commenced on a replacement signal at intersection Washington and Miller Streets
and at the intersection of McKittrick Street. and Wenatchee Avenue.   Finally, the environmental
reviews associated with the Brick Street rehabilitation project were completed.

The goals for 2008 include continued work on the two afore mentioned signal projects,
construction of Riverside Drive, as well as beginning design of the North Wenatchee Avenue turn
lane project.

An additional transaction that is unique to the 2006 through 2008 Budgets is the purchase of land
that was necessary for the Hawley/Walnut project.  Details of the unique nature of this transaction
are as follows:
¶ In 2006 the Water/Sewer Fund loaned $2,495,792 to the Arterial Street Fund to acquire land.
¶ In 2007 the Arterial Street Fund repaid a portion of the loan in the following installments:

o $434,877 as a result of a Transportation Improvement Board (TIB) grant
reimbursement for right of way.

o $881,428 as a result of the sale of a portion of unneeded land.
o Each of these transactions resulted in a total of loan repayments of $1,316,305, and

leaving a remaining loan balance of $1,179,487.
¶ In 2008 the single remaining unneeded land is expected to be sold, netting enough to repay

the remaining loan balance of $1,179,487.

Arterial Street project expenses and related revenues for 2008 are as follows.  Note that many
projects span more than one year and that figures presented below reflect only the activity we
anticipate will occur in 2008.



City of Wenatchee, WA 2008 Budget

8-16

ESTIMATED REVENUES
Recurring
Motor Vehicle Fuel Tax 327,100

Non-Recurring

State and Federal Grants
TIB 4,427,939
Federal Pass-Through 685,778 5,113,717

Local Grants
LINK 40,000 40,000

Other
LID Bonds/Contributions 1,200,000
Proceeds from Sale of Land 1,350,000
Interest income 5,000 2,555,000 7,708,717
  Total estimated revenues 8,035,817

PROJECT APPROPRIATIONS
Riverside Drive 6,104,822
Hawley/Walnut 31,800
Walla Walla 275,000
Washington - Miller Signal 306,771
McKittrick Signal 114,031
Brick Streets 193,530
N. Wen. Turn Lane 113,000
Miscellaneous/Minor 50,000
Loan Repayment Issued 1,179,461

Total appropriations 8,368,415

Revenues over (under) expenditures (332,598)

Estimated fund balance @ 1/31/2008 555,813
Estimated fund balance @ 12/31/2008 223,215
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Expenditure Summary

Fund Number

Arterial Streets 109

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Intergovernmental Revenue 1,963,208 1,205,337 571,962 4,680,190 5,480,817 800,627 17.11%

Interest 2,996 (531) 7,309 5,000 5,000 0 0.00%

Miscellaneous 0 0 228,306 72,000 1,200,000 1,128,000 1566.67%

Proceeds from Sale of Land 0 0 0 979,035 1,350,000 370,965 37.89%

Interfund Loans Received 0 0 2,495,792 0 0 0 #DIV/0!

  Total Revenues 1,966,204 1,204,806 3,303,369 5,736,225 8,035,817 2,299,592 40.09%

Expenditure by Object

Transportation 0 3,784 6,148 0 0 0 #DIV/0!

Capital Outlay 2,627,407 1,313,668 609,341 5,454,688 7,188,954 1,734,266 31.79%

Land Acquisition 0 0 2,501,062 0 0 0 #DIV/0!

Interfund Loans Repaid 0 0 0 1,316,301 1,179,461 (136,840) -10.40%

  Total Expenditures 2,627,407 1,317,452 3,116,551 6,770,989 8,368,415 1,597,426 23.59%

Other Financing Sources (Uses)

Transfers In 0 0 121,517 1,258,957 0 (1,258,957) -100.00%

Transfers Out 0 0 0 0 0 0 #DIV/0!

  Total Other Sources (Uses) 0 0 121,517 1,258,957 0 (1,258,957) -100.00%

Net Increase (Decrease) in

   Fund Balance (661,203) (112,646) 308,335 224,193 (332,598) (556,791) -248.35%

Beginning Fund Balance 797,134 135,931 23,285 331,620 555,813 224,193 67.61%

Ending Fund Balance 135,931 23,285 331,620 555,813 223,215 (332,598) -59.84%

vs. 2007 Budget

Variance 2008
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LEOFF 1 - Long-Term Care Fund
Total 2008 Appropriations $135,000

0 FTE

Description
RCWs 41.16 and 41.18 require cities in the State of Washington to pay for long-term care costs
incurred by pre-LEOFF and LEOFF 1 employees and retirees for as long as they live (LEOFF is
an acronym for law enforcement officers and firefighters.  Pre-LEOFF refers to those employees
hired prior to March 1, 1970, while LEOFF 1 refers to those employees hired between March 1,
1970 and September 30, 1977).  As of December 31, 2007, the City had 43 individuals (combined
active and retired) that are eligible for this benefit:

Medicare

Active Retired Total Eligible

Fire 2 20 22 12

Police 3 18 21 10

5 38 43 22

At the time the Washington State Legislature added this feature to the benefit package of eligible
employees and retirees, they failed to follow through with a source of funding with which cities,
counties, or fire districts could cover the added costs of operations.  As a result of this unfunded
mandate the City has investigated how to responsibly provide this benefit to eligible individuals in
the most cost effective manner possible.  The alternatives we have considered range as follows:
¶ A “pay as you go” approach where we pay for the LTC costs from annual revenues of the

General Fund.  This was the method of funding used by the City of Wenatchee and most
other employers in the State for a number of years.  The problem with this approach is that it
ignores the future where the population of eligible beneficiaries attains an age where they are
more likely to utilize this benefit.  If multiple beneficiaries utilize the benefit in a single year,
ongoing General Fund operations are placed in jeopardy.

¶ Purchase LTC insurance that will provide the benefit to eligible individuals with the City
paying nothing more than annual premiums.  This represents the preferred alternative but
unfortunately does not completely solve the problem of covering all eligible individuals
because the insurance provider refuses to “cover” everyone.  From our experience the
insurance carriers will provide coverage to approximately 75% of individuals eligible for the
benefit but will not cover the 25% who are most likely to use the benefit (those who are oldest
or ailing).  In the short run this is the most expensive means of addressing the benefit
because it requires an expenditure for both the purchase of the insurance coverage (for those
individuals least likely to utilize the benefit) and directly paying for the cost of care for those
individuals that are uninsurable.

¶ The alternative we ultimately chose to address the State mandate to provide this LTC benefit
was to establish a “self-funding program”, which is a compromise between the two that were
previously discussed.  In September 2000, the City created this special revenue fund as a
means of setting money aside to finance current and future claims, and to provide an
accounting for the LTC costs incurred.  The typical source of funding for this program is an
annual operating transfer from the General Fund.  During 2005 however, the City closed-out
the medical portion of its Self-Insurance Fund and transferred excess reserves of $205,951 to
this Fund.  Consequently, the City Council chose to forgo the 2006 General Fund operating
transfer but recognized the need to continue with this transfer in subsequent years beginning
again in 2007.
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Annual contributions towards this fund are as follows:

Self

Insurance

General Fund

Year Fund Reserves Total

2000 250,000 0 250,000

2001 96,000 0 96,000

2002 96,000 0 96,000

2003 100,000 0 100,000

2004 100,000 0 100,000

2005 105,000 205,951 310,951

2006 0 0 0

2007 120,000 0 120,000

2008 135,000 0 135,000

1,002,000 205,951 1,207,951

On June 19, 2000, the City of Wenatchee Disability Board adopted a Long-Term Care policy in
order to provide coverage for members eligible for this benefit.  This policy requires that after the
initial Board approval of the request for long-term nursing assistance, the maximum monthly
benefit will be based on the average cost of three (3) nursing care facilities within the Greater
Wenatchee Ares.  This cost is based on 24-hour care in a semi-private room.  The Disability
Board will determine the three nursing facilities to be used in this computation and will notify all
eligible LEOFF members each year of the maximum monthly benefit.  The maximum benefit in
2008 is $5,910 per month (or $70,920 per year) for in-facility care, and $4,000 per month
($48,000 per year) for in-home care.

Expenditure Summary

Fund Number

LEOFF 1 - LONG-TERM CARE 110

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Miscellaneous 5,360 13,797 27,522 28,000 28,000 0 0.00%

  Total Revenues 5,360 13,797 27,522 28,000 28,000 0 0.00%

Expenditure by Object

LTC Benefits 64,903 95,021 157,830 120,000 135,000 15,000 12.50%

  Total Expenditures 64,903 95,021 157,830 120,000 135,000 15,000 12.50%

Other Financing Sources (Uses)

Transfers In 99,996 310,951 0 120,000 135,000 15,000 12.50%

Transfers Out 0 0 0 0 0 0 N/A

  Total Other Sources (Uses) 99,996 310,951 0 120,000 135,000 15,000 12.50%

Net Increase (Decrease) in

   Fund Balance 40,453 229,727 (130,308) 28,000 28,000 0 0.00%

Beginning Fund Balance 320,429 360,882 590,609 460,301 488,301 28,000 6.08%

Ending Fund Balance 360,882 590,609 460,301 488,301 516,301 28,000 5.73%

vs. 2007 Budget

Variance 2008
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Public Works Department-Street Overlay Fund
Total 2008 Appropriations $500,000

0 FTE

Description
The Street Overlay Fund is a special revenue fund designed for the City's ongoing street overlay
program.  The street overlay program was developed by the City Public Works Department in
1996 and provided for the overlay of all City streets over a 15-year repeating cycle.  At that time
the estimated cost of the overlay program was over $8,000,000 over the life of the cycle with
about $4,000,000 considered in immediate need of overlay.

During 1998 the City issued $4,085,000 in LTGO/councilmanic bonds whose proceeds are to be
used to both reduce a portion of the backlog of streets considered in immediate need of overlay,
and finance other street improvements as deemed necessary by the City.  Debt service on these
bonds will be paid with a combination of property tax and real estate excise tax money that will be
received in subsequent years (see the Debt Service Funds section of this budget document for
further explanation).

In 2005, the City Public Works Department performed an evaluation of the existing program with
the goals of evaluating pavement performance, determining future pavement overlay cycles,
evaluating alternative maintenance practices, and arriving at an updated cost for the most
efficient pavement preservation program.  The results of this study recommended life cycles
based on the use and type of street. The program also recommended crack sealing and
intersection repairs as maintenance tools that extend the life cycle of overlays. Future overlays
result in much higher costs due to the need from grinding existing asphalt; therefore, extending
overlay life cycles have a significant impact on future costs.

The 2005 overlay evaluation mapped out costs versus time in order to project the annualized cost
to the City. (Recurring revenue needed to build reserves in order to fund future overlay needs).
The study recommended funding $1,500,000 per year with a portion of the fund going into
reserves. This year’s budget of $500,000 is from the 2nd ¼% of the real estate excise tax.  It is
anticipated that additional bond issues will be necessary approaching the year 2014 based on
real estate excise tax revenue projects.

2007 Accomplishments include: Contracting to have the first comprehensive crack seal project
performed in a many years.  The project was half completed in 2007 and will be finished in the
spring of 2008.

2008 goals are focused on additional crack sealing project and paving streets damaged by the
winter of 2007 and 2008.  These paving needs were caused by excessive freezing and thawing in
2007 and further damage by deep frost in 2008.  The damage caused by these events create a
greater burden on the street overlay system and was not anticipated in the 2005 evaluation.
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Expenditure Summary

Fund Number

Street Overlay 111

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Taxes 364,963 472,730 573,247 540,000 525,000 (15,000) -2.78%

Intergovernmental Revenue 0 0 0 0 0 0 N/A

Bond Proceeds 0 0 0 0 0 0 N/A

Miscellaneous 9,484 23,895 35,550 32,000 33,000 1,000 3.13%

  Total Revenues 374,447 496,625 608,797 572,000 558,000 (14,000) -2.45%

Expenditure by Object

Transportation 0 0 0 0 0 0 N/A

Capital Outlay 309,107 436,966 655,339 273,000 500,000 227,000 83.15%

Debt Issue Costs 0 0 0 0 0 0 N/A

  Total Expenditures 309,107 436,966 655,339 273,000 500,000 227,000 83.15%

Other Financing Sources (Uses)

Claim for Street Utility Refund 0 0 0 0 0 0 N/A

Transfers In 0 0 0 0 0 0 N/A

Transfers Out 0 0 0 (150,000) 0 0 N/A

  Total Other Sources (Uses) 0 0 0 (150,000) 0 0 N/A

Net Increase (Decrease) in

   Fund Balance 65,340 59,659 (46,542) 149,000 58,000 (91,000) -61.07%

Beginning Fund Balance 515,205 580,545 640,204 593,662 742,662 149,000 25.10%

Ending Fund Balance 580,545 640,204 593,662 742,662 800,662 58,000 7.81%

vs. 2007 Budget

Variance 2008
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Ice Arena Fund
Total 2008 Appropriations $346,787

0 FTE

Description
The City’s Riverfront Park Ice Arena provides two full size rinks which are open from mid
September through April.  The Ice Arena continued to maintain its’ financial self sufficiency
though a variety of programs and rental activities including: men’s, women’s and youth hockey,
figure skating, private and public lessons, private parties and public skating times.  The arena
continued to service as a regional and state attraction by hosting the Washington State Special
Olympics Winter Games, hockey tournaments and figure skating competitions and events.

When completed, the Greater Wenatchee Regional Events Center will house the two existing ice
sheets located in the Ice Arena and the existing structure will be torn down to make way for future
redevelopment of the City’s waterfront.  The 2008 budget reflects the transfer of estimated
remaining fund reserves of $228,743 to the Event Center-City Investment capital project fund
(see Part 10 of this document for a more in-depth discussion).

2007 Accomplishments
¶ Adjusted anticipated operations from one half year to a full season to account for the Events

Center Construction schedule.
¶ Increased communication efforts to user groups concerning existing programs and the new

Events Center.

2008 Goals
¶ Operate the Ice Arena efficiently for the remainder of the 2007-08 season in anticipation of

the new events center opening.
¶ Coordinate service transition with Global entertainment to help ensure a smooth transition of

services.
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Expenditure Summary

Fund Number

Ice Arena 112

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Charges for Service 95,421 102,338 116,932 82,500 34,732 (47,768) -57.90%

Miscellaneous 188,904 168,673 185,247 163,500 74,900 (88,600) -54.19%

  Total Revenues 284,325 271,011 302,179 246,000 109,632 (136,368) -55.43%

Expenditure by Object

Culture & Recreation 233,802 254,124 263,982 225,857 118,044 (107,813) -47.74%

Capital Outlay 0 0 0 0 0 0 N/A

  Total Expenditures 233,802 254,124 263,982 225,857 118,044 (107,813) -47.74%

Other Financing Sources (Uses)

Transfers In 0 4,320 2,107 0 0 0 N/A

Transfers Out 0 0 0 0 (228,743) 0 N/A

  Total Other Sources (Uses) 0 4,320 2,107 0 (228,743) 0 N/A

Net Increase (Decrease) in

   Fund Balance 50,523 21,207 40,304 20,143 (237,155) (257,298) -1277.36%

Beginning Fund Balance 104,978 155,501 176,708 217,012 237,155 20,143 9.28%

Ending Fund Balance 155,501 176,708 217,012 237,155 0 (237,155) -100.00%

vs. 2007 Budget

Variance 2008

Personnel Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Rink/Pool/Recreation Supervisor 0.65 0.65 0.65 0.325 0

Secretary/Receptionist 0.1 0.1 0.1 0.05 0

Total Personnel 0.75 0.75 0.75 0.375 0
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Low Income Housing Fund
Total 2008 Appropriations $197,000

0 FTE

Description
The Low Income Housing Fund 113 receives revenue from SHB 2060, which established a $10
surcharge on all documents recorded at a county auditor’s office. Through mid-2007 the fund also
received revenue from a $750,000 State Community Development Block Grant (CDBG) awarded
in 2003; the Grant ended in June, 2007.

SHB 2060 Recording Fee
The $10 recording surcharge fee, created by the Washington State Legislature in 2002 (SHB
2060), is dedicated to funding housing programs for the extremely low and very low-income
persons.  The fee is assessed by the Chelan County Auditor on all document recordings.  Of that
amount, $5.70 is retained by the County for local housing needs, $3.80 is remitted to the State,
and $.50 is retained by the County to cover administrative expenses.  Of the $5.70 retained by
the County, 47% (or approximately $2.68) is remitted to the City of Wenatchee based upon a
population formula for each urban growth area in the County.  In 2008, this income source is
anticipated to generate approximately $55,000.

Expenditures of the funds are limited to:
¶ Acquisition, construction, or rehabilitation of housing projects or units within housing projects

that are affordable to very low-income persons with incomes at or below fifty percent of the
area median income;

¶ Supporting building operation and maintenance costs of housing projects or units within
housing projects built with housing trust funds, that are affordable to very low-income
persons, and that require a supplement to rent income to cover ongoing operating expenses;

¶ Rental assistance vouchers for housing projects or units within housing projects that are
affordable to very low-income persons, to be administered by a local public housing authority
or other local organization that has an existing rental assistance voucher program, consistent
with HUD’s section 8 rental assistance voucher program standards; and

¶ Operating costs for emergency shelters and licensed overnight youth shelters.

Projects that were funded in 2007 include:
¶ Habitat for Humanity - $50,000 to go towards purchasing land or materials for a new home. –

Project Complete
¶ Chelan-Douglas Community Action Council - $40,000 to renovate housing units at Crescent

Village. – Project Complete
¶ City of Wenatchee/9th St Alternatives Group - $45,000 to provide assistance to help relocate

tenants displaced from the anticipated Ninth Street trailer park closure. – Project will be on-
going in 2008.

Projects that are funded for 2008 include:
¶ Habitat for Humanity - $100,000 to purchase land &/or materials for a new home.
¶ Chelan-Douglas Community Action Council - $15,000 for pre-development costs associated

with acquiring Yakima Court Apartments.
¶ Hospitality House - $37,000 to pay for Haven of Hope mortgage and utilities.

Community Development Block Grant (CDBG)

The City obtained a Community Development Block Grant (CDBG) of $750,000 that has been
used for three purposes, including:
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1. rehabilitation of homes in south Wenatchee for owner-occupied housing,
2. construction of a sidewalk on Peachey Street,
3. alley paving and street lighting in south Wenatchee to help clean up the neighborhood

and improve safety.

The City completed the rehabilitation of nineteen homes total through the State CDBG program.

In 2006, the City completed construction of Phase I of the Peachey Street sidewalk improvement
project as well as some alley paving in south Wenatchee and street lighting in the area of the new
Wenatchee Community Center.

The $750,000 CDBG grant through the State ended, closing out in June of 2007.

Expenditure Summary

Fund Number

Housing Rehabilitation 113

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Chelan County 53,358 56,658 57,301 60,000 60,000 0 0.00%

CDBG 48,087 137,490 348,979 156,130 - (156,130) -100.00%

Other Grants 0 0 40,000 9,000 - (9,000) -100.00%

Miscellaneous 3,543 11,281 15,314 7,500 6,000 (1,500) -20.00%

  Total Revenues 104,988 205,429 461,594 232,630 66,000 (166,630) -71.63%

Expenditure by Object

Housing Acquisition 24,247 311 0 50,000 100,000 50,000 100.00%

CDBG Housing Rehab 48,088 149,369 358,329 186,464 0 (186,464) -100.00%

Grant Programs 0 0 40,090 40,000 97,000 57,000 142.50%

  Total Expenditures 72,335 149,680 398,419 276,464 197,000 (79,464) -28.74%

Other Financing Sources (Uses)

Transfers In 0 0 0 0 0 0 #DIV/0!

Transfers Out 0 0 0 0 0 0 #DIV/0!

  Total Other Sources (Uses) 0 0 0 0 0 0 #DIV/0!

Net Increase (Decrease) in

   Fund Balance 32,653 55,749 63,175 (43,834) (131,000) (87,166) 198.85%

Beginning Fund Balance 41,337 73,990 129,739 192,914 149,080 (43,834) -22.72%

Ending Fund Balance 73,990 129,739 192,914 149,080 18,080 (131,000) -87.87%

vs. 2007 Budget

Variance 2008

Personnel Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Community Center Coordinator 0 0 0 0.27 0

Total Personnel 0 0 0 0.27 0
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Community Center Operations Fund
Total 2008 Appropriations $114,803

.95 FTE

Description
The Community Center Operations Fund a special revenue fund that accounts for the operation
of the new Wenatchee Community Center.  This facility opened in May of 2006 and consists of
four buildings and associated amenities.  These include the Veteran’s Hall which houses the
Veteran’s services office and a meeting/assembly room, the Social Hall which included the main
assembly area and a kitchen and is the home of the Wenatchee Food Bank and the Wenatchee
Police Substation, the Learning Center which houses Wenatchee Valley College offices and
classrooms and the final building is home to the Head Start program.

The revenues for this fund are derived from long term leases (Wenatchee Valley College, Head
Start, Food Bank, Police Substation and Veteran’s Services) and one-time rentals.  The revenue
from one-time rentals is projected to increase as the availability of the Community Center’s
facilities becomes better known throughout the valley.

The expenditures from this fund go to provide operations and maintenance for the facilities.  This
includes utilities, janitorial (in common areas) and routine maintenance.

2007 Accomplishments
¶ Drastically increased one-time rentals in the facility.
¶ Repaired damage from several incidents of vandalism at the Center.
¶ Completed arcade roof with cooperation from the Facility Maintenance Division

2008 Goals
¶ Aggressively market one-time rentals of the facility.
¶ Provide additional amenities in all available rental spaces.
¶ Continue to maintain the facility to be in a ‘like-new’ condition.
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Expenditure Summary

Fund Number

Community Center Operations 114

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

One-Time Rentals 0 0 8,158 14,900 25,000 10,100 N/A

Leases 0 4,570 29,433 43,200 43,450 250 N/A

Miscellaneous 5,259 11,586 12,061 5,000 13,200 8,200 N/A

  Total Revenues 5,259 16,156 49,652 63,100 81,650 18,550 N/A

Expenditure by Object

Housing and Community Development 3,082 11,178 60,831 84,047 114,803 30,756 N/A

Miscellaneous 0 0 0 0 0 0 N/A

  Total Expenditures 3,082 11,178 60,831 84,047 114,803 30,756 N/A

Other Financing Sources (Uses)

Transfers In 0 0 69,175 33,916 0 (33,916) N/A

Transfers Out 0 (180,000) (83,472) 0 0 0 N/A

Insurance Recoveries 445,339 0 0 0 0 0 N/A

  Total Other Sources (Uses) 445,339 (180,000) (14,297) 33,916 0 (33,916) N/A

Net Increase (Decrease) in

   Fund Balance 447,516 (175,022) (25,476) 12,969 (33,153) (46,122) N/A

Beginning Fund Balance 0 447,516 272,494 247,018 259,987 12,969 N/A

Ending Fund Balance 447,516 272,494 247,018 259,987 226,834 (33,153) -12.75%

Variance 2008

vs. 2007 Budget

Personnel Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Community Center Coordinator 0 0 0.46 0.5 0.95

Total Personnel 0 0 0.46 0.5 0.95
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CDBG Entitlement Fund
Total 2008 Appropriations $3,427

.05 FTE

Description
Wenatchee is a federal HUD “Entitlement” community, receiving a direct allocation of Community
Development Block Grant funds from HUD, rather than competing for the funds through the State
of Washington.  The city’s first 5-year Consolidated Plan was completed in 2005 and serves as
the basis for annual plans.

Projects that were performed in 2007 include:
¶ Women's Resource Center:  $25,000 for south Wenatchee cleanup events. Project on-going

in 2008.
¶ City of Wenatchee:  $173,500 for the Housing Rehabilitation Program. Project on-going in

2008.
¶ City of Wenatchee:  $150,000 for Phase II of Peachey Street sidewalk in south Wenatchee.

Completed design in 2007; construction will begin in 2008.
¶ City of Wenatchee:  $5,000 for an Analysis of Impediments to Fair Housing. Project complete.
¶ City of Wenatchee:  Administration of the CDBG program. Project on-going in 2008.

2006/2007 projects that will be performed in 2008 include:
¶ Women's Resource Center:  $55,000 for Renovation of Bruce Housing.
¶ Women's Resource Center:  $20,000 for Capital Needs Assessment of Bruce Housing.
¶ Wenatchee Downtown Association: $10,000 for CBD Housing Plan.
¶ Columbia Valley Housing Association:  $166,000 for the Homeownership Opportunities

project – Community Land Trust model.
¶ City of Wenatchee: $20,000 for a City Affordable Housing Needs Assessment & Report.

Projects identified in the 2008 Annual Action Plan include:
ǒ Columbia Valley Housing Association:  $84,000 for the Homeownership Opportunities project

– Community Land Trust model.
ǒ City of Wenatchee:  $101,148 for the Housing Rehabilitation Program.
ǒ City of Wenatchee: $100,000 for Public Facilities & Improvements in south Wenatchee.
ǒ City of Wenatchee (or subrecipient): $20,000 for Fair Housing Activities.
¶ City of Wenatchee:  $40,000 for Administration of the program.

No 2008 projects will be undertaken without a signed contract between HUD and the City.

The sole appropriation in 2008 is for 5% of the recurring cost of one employee that will be
charged against this fund for grant acceptable activities.  The remaining budget and related
expenditures in 2008 will  approved at a project level (as opposed to the more typical annual
appropriation) by the City Council at the recommendation of Community Development staff.
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Expenditure Summary

Fund Number

CDBG Entitlement 115

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

CDBG 0 285,409 104,287 280,950 0 (280,950) -100.00%

DOT Grant 0 0 0 271,550 3,427 (268,123) -98.74%

Miscellaneous 0 0 0 0 0 0 #DIV/0!

  Total Revenues 0 285,409 104,287 552,500 3,427 (549,073) -99.38%

Expenditure by Object

Operating 0 38,839 13,725 117,984 3,427 (114,557) -97.10%

Capital 0 0 0 400,600 0 (400,600) -100.00%

  Total Expenditures 0 38,839 13,725 518,584 3,427 (515,157) -99.34%

Other Financing Sources (Uses)

Transfers In 0 0 0 0 0 0 #DIV/0!

Transfers Out 0 0 (325,021) (33,916) 0 33,916 -100.00%

  Total Other Sources (Uses) 0 0 (325,021) (33,916) 0 33,916 -100.00%

Net Increase (Decrease) in

   Fund Balance 0 246,570 (234,459) 0 0 0 #DIV/0!

Beginning Fund Balance 0 0 246,570 12,111 12,111 0 0.00%

Ending Fund Balance 0 246,570 12,111 12,111 12,111 0 0.00%

Variance 2008

vs. 2007 Budget

Personnel Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Community Center Coordinator 0 0 0.27 0.23 0.05

Total Personnel 0 0 0.27 0.23 0
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LEOFF 1 – Health Care Fund
Total 2008 Appropriations $580,000

0 FTE

Description
RCWs 41.16 and 41.18 require cities in the State of Washington to pay for most health care costs
incurred by pre-LEOFF and LEOFF 1 employees and retirees for as long as they live (LEOFF is
an acronym for law enforcement officers and firefighters.  Pre-LEOFF refers to those employees
hired prior to March 1, 1970, while LEOFF 1 refers to those employees hired between March 1,
1970 and September 30, 1977).  As of December 31, 2007, the City had 43 individuals (combined
active and retired) that are eligible for this benefit:

Medicare

Active Retired Total Eligible

Fire 2 20 22 12

Police 3 18 21 10

5 38 43 22

At the time the Washington State Legislature added this feature to the benefit package of eligible
employees and retirees, they failed to follow through with a source of funding with which cities,
counties, or fire districts could cover the added costs of operations.  As a result of this unfunded
mandate the City has investigated how to responsibly provide this benefit to eligible individuals in
the most cost effective manner possible.  Ultimately we arrived at a solution that provides total
coverage through three separate programs, each of which is financed by the City of Wenatchee.

1. The City pays the Part B premium for those 22 individuals that are Medicare eligible, which
results in Medicare being the primary payer for related medical claims.  We anticipate the
total premium cost in 2008 will be $31,121.

2. The City pays for medical insurance coverage for all 43 individuals through the Association of
Washington Cities Employee Benefits Trust (AWC), which is a fully insured indemnity plan
that offers specific coverage for particular maladies.  If the individual is Medicare eligible, the
AWC coverage is considered the secondary payer, if they are not Medicare eligible, AWC is
considered primary.  We anticipate the total premium cost in 2008 will be $420,268.

3. Finally, the City is self-insured for those medical claims that are not covered by either
Medicare or AWC.  We anticipate our total out-of-pocket expenses in 2008 will be $128,611.

The City created this special revenue fund in 2005 as a means of setting money aside to finance
current and future claims, and to provide an accounting for the medical claims costs incurred.
The typical source of funding for this program will be an annual operating transfer from the
General Fund.  During 2005 however, the City closed-out the medical portion of its Self-Insurance
Fund (see Part 12 of this document for a more in-depth discussion) and transferred excess
reserves of $156,418 to this Fund.
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Annual contributions to this fund are as follows:

Self

Insurance

General Fund

Year Fund Reserves Total

2005 0 156,418 156,418

2006 542,500 0 542,500

2007 580,000 0 580,000

2008 580,000 0 580,000

1,702,500 156,418 1,858,918

Expenditure Summary

Fund Number

LEOFF 1 - Health Insurance 116

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Miscellaneous 0 322 10,485 12,000 12,500 500 4.17%

  Total Revenues 0 322 10,485 12,000 12,500 500 4.17%

Expenditure by Object

AWC Insurance Premiums 0 0 406,521 445,461 420,268 (25,193) -5.66%

Medicare Part B Premiums 0 0 26,521 32,049 31,121 (928) -2.90%

City Out-of-Pocket Expenses 0 0 47,151 102,490 128,611 26,121 25.49%

Miscellaneous Expense 0 0 100 0 0 0 #DIV/0!

  Total Expenditures 0 0 480,293 580,000 580,000 0 0.00%

Other Financing Sources (Uses)

Transfers In - General Fund 0 0 542,499 580,000 580,000 0 0.00%

Transfers In - Self-Ins. Fund 0 156,418 0 0 0 0 #DIV/0!

Operating Transfer Out 0 0 0 0 0 0 N/A

  Total Other Sources (Uses) 0 156,418 542,499 580,000 580,000 0 0.00%

Net Increase (Decrease) in

   Fund Balance 0 156,740 72,691 12,000 12,500 500 4.17%

Beginning Fund Balance 0 0 156,740 229,431 241,431 12,000 5.23%

Ending Fund Balance 0 156,740 229,431 241,431 253,931 12,500 5.18%

Variance 2008

vs. 2007 Budget
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Homeless Housing Fund
Total 2008 Appropriations $418,100

0 FTE

Description
In 2006, an Interlocal Cooperation Agreement between Chelan and Douglas Counties and the
Cities of East Wenatchee and Wenatchee was created for the purpose of Administering and
Distributing “Homelessness Funds” created by HB 2163 in accordance with the Joint
Homelessness Plan.

Washington State legislature passed Engrossed Second Substitute House Bill 2163 on April 7,
2005.  ESSB 2163 directed local government entities to prepare and enact a ten-year homeless
housing strategic plan with a minimum goal of reducing homelessness by fifty percent by July 1,
2015 and authorized the collection of an additional ten-dollar surcharge under RCW 36.22.178 on
documents recorded in County Auditor offices.  ESSB 2163 specifies that 60% of the ten dollar
surcharge monies shall be applied to the completion of tasks and attainment of the goals and
objectives of the ten-year homeless housing strategic plan and held in a separate fund for that
purpose, with 6% of that fund applied to administrative costs associated with the plan

The parties to the interlocal agreement engaged in a joint collaborative public process with a
Local Homeless Housing Task Force to complete the “Ten-Year Plan to Reduce Homelessness
in Chelan and Douglas Counties” in December 2005 and the referenced ten dollar surcharge is
being collected in the Chelan and Douglas County Auditor’s offices and held by the Treasurers’ of
the two counties; balances are transferred to the City of Wenatchee biannually.  Additionally, the
Homeless Housing Task Force updated the “Plan to End Homeless in Chelan and Douglas
Counties” in January 2007.

The agreement identifies the City of Wenatchee as the lead entity for the expenditure of ESSB
2163 – Homelessness Plan Funds in accordance with the “Ten-Year Plan to Reduce
Homelessness in Chelan and Douglas Counties”.  Chelan and Douglas Counties have transferred
their rights to retain six percent (6%) of ESSB 2163 – Homelessness Funds for administrative
costs to the City of Wenatchee.

The 2007 Homeless Work Plan projects included:
¶ Chelan-Douglas Community Action Council:  Hire and supervise a bilingual (English and

Spanish) staff person to assist residents of the 9th St Trailer Park.
¶ Women’s Resource Center:  Strong Families / Transitioning in Place program. Project will be

on-going in 2008.
¶ City of Wenatchee/9th St Alternatives Group:  Direct assistance to residents of the Ninth

Street trailer park. Project will be on-going in 2008
¶ City of Wenatchee/CC Consulting:  Administration of the program/implementing the Act.

The fund is estimated to receive approximately $175,000 in 2008; while expending approximately
$260,000 on identified projects.  The annual Homeless Work Plan projects for 2008 include:
¶ Women’s Resource Center:  Strong Families / Transitioning in Place program.
¶ City of Wenatchee/CC Consulting:  Administration of the program/implementing the Act.
¶ Finding Grace:  Start up Funding for women’s homeless shelter.
¶ Hospitality House: Homeless facilities restoration (Haven of Hope & Hospitality House).
¶ Women’s Resource Center:  Homeless Outreach program.
¶ YWCA:  Bridges Transitional Housing Capital Needs Assessment.
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Expenditure Summary

Fund Number

Homeless Housing Fund 117

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Homeless Housing - Chelan County 0 0 150,764 140,000 140,000 0 0.00%

Homeless Housing - Douglas County 0 0 67,798 60,000 60,000 0 0.00%

Miscellaneous 0 0 809 9,000 7,400 (1,600) N/A

  Total Revenues 0 0 219,371 209,000 207,400 (1,600) -0.77%

Expenditure by Object

Operating 0 0 15,007 112,750 406,100 293,350 260.18%

Capital 0 0 0 0 0 0 #DIV/0!

  Total Expenditures 0 0 15,007 112,750 406,100 293,350 260.18%

Other Financing Sources (Uses)

Transfers In 0 0 0 0 0 0 N/A

Transfers Out 0 0 (14,394) (10,500) (12,000) 0 N/A

  Total Other Sources (Uses) 0 0 (14,394) (10,500) (12,000) 0 N/A

Net Increase (Decrease) in

   Fund Balance 0 0 189,970 85,750 (210,700) (296,450) N/A

Beginning Fund Balance 0 0 0 189,970 275,720 85,750 45.14%

Ending Fund Balance 0 0 189,970 275,720 65,020 (210,700) -76.42%

Variance 2008

vs. 2007 Budget
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UTGO Bonds-Police Station Construction
Total 2008 Appropriations $363,153

FTE 0

Description

This fund is used to account for the accumulation of resources for, and the payment of all
taxpayer approved debt issues of the City.  Debt that will be serviced from this fund includes
bonds that were issued by the City in 2001.  These are unlimited tax general obligation (UTGO)
bonds, and as such the full faith, credit and resources of the City have been irrevocably pledged
for their prompt payment.  For as long as the Bonds are outstanding, the City irrevocably pledges
to levy taxes annually without limitation as to rate or amount on all taxable property within the City
in an amount sufficient, together with other money legally available and to be used therefore, to
pay the principal of and interest on the Bonds when due.

Summary

Unlimited tax general obligation (UTGO) bonds were issued December 1, 2001, in the amount of
$4,800,000 to finance the acquisition, design, construction and equipping of a new police station.
The City’s authority to issue the bonds was provided by the citizens of Wenatchee on September
18, 2001, when a proposition to issue the bonds was approved by a voter turnout of 7,726
(representing 57.4% of the voter turnout at the preceding general election), with 67.93% (5,248)
of the voters voting for the Bonds and 32.07% (2,478) of the voters voting against the Bonds.
These are twenty-year bonds requiring annual payments of principal and interest, and are due to
be paid-off in 2021.

Expenditure Summary

Fund Number

UTGO Bonds - Police Station Const. 201

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Property Taxes 363,244 368,095 366,980 365,465 363,153 (2,312) -0.63%

Interest Income 0 0 0 0 0 0 N/A

  Total Revenues 363,244 368,095 366,980 365,465 363,153 (2,312) -0.63%

Expenditure by Object

Debt Service Payments 364,580 368,894 367,419 365,465 363,153 (2,312) -0.63%

Operating Transfers Out 0 0 0 0 0 0 N/A

  Total Expenditures 364,580 368,894 367,419 365,465 363,153 (2,312) -0.63%

Net Increase (Decrease) in

   Fund Balance (1,336) (799) (439) 0 0 0 N/A

Beginning Fund Balance (12,073) (13,409) (14,208) (14,647) (14,647) 0 0.00%

Ending Fund Balance (13,409) (14,208) (14,647) (14,647) (14,647) 0 0.00%

Variance 2008

vs. 2007 Budget
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LTGO Bonds
Total 2008 Appropriations $1,018,662

0 FTE

Description

This fund is used to account for the accumulation of resources for, and the payment of all
nonvoted debt issues of the City.  Debt that will be serviced from this fund includes councilmanic
bonds that were issued by the City in 1993, 1998 and 2007.  The term “councilmanic” means
bonds issued at the discretion of the City Council and not requiring a vote of the populace.  These
are limited tax general obligation (LTGO) bonds and as such, the full faith, credit and resources of
the City have been irrevocably pledged for the timely payment of principal and interest, within the
constitutional and statutory limitations pertaining to non-voted general obligations.  This type of
bond differs from the UTGO bond discussed on the previous page in that the City cannot pledge
to levy taxes without limitation as to rate or amount on all taxable property within the City.
Instead, the City repays these bonds with currently available resources.

Summary

During 1993, The City Commission voted to issue $800,000 in LTGO/councilmanic bonds to
finance improvements at the Wenatchee Convention Center and the municipal swimming pool.
The source of funding for debt service on these bonds is 15.5% from the General Fund and
84.5% from the Convention Center.  These are fifteen year bonds and are due to be paid-off in
2008.

During 1998, the City Commission voted to issue $4,085,000 in LTGO/councilmanic bonds.  The
proceeds of this issue were used to finance street overlay projects in 1998, 1999 and 2000 (see
Part 9 of this budget document – “Street Overlay Fund” for a detailed explanation of the street
overlay program).  These are sixteen-year bonds and will be paid-off in 2014.  The 2007 payment
reflects principal of $255,000 and interest of $120,826 for a total payment of $375,826.  The
source of funding for the payment is:
¶ A dedication of ½ of the 6% property tax increase taken in 1998 equal to $96,253.
¶ A dedication of ¾ of the 4% property tax increase taken in 1999 equal to $105,513.
¶ A portion of the first ¼% Real Estate Excise Tax for the balance of the payment, which in

2007 is $174,060.

During 2007, the City Council voted to issue $4,045,000 in LTGO bonds, the proceeds of which
will be used as follows:
¶ $3,166,022 that will be used to in-part finance the construction of a $15 million public works

facility that is scheduled for completion in the fall of 2008.  These are 20-year bonds and are
due to be paid-off in annual installments running through 2027.  Annual debt service
payments of approximately $236,000 will be funded with a portion of the 1st ¼ of 1% real
estate excise tax.

¶ $167,867 that will be used in to finance improvements at City Hall including $61,042 for the
HVAC system, and $101,825 in Council Chamber renovations.  These are 15-year bonds and
are due to be paid-off in annual installments running through 2022.  Annual debt service
payments of approximately $15,200 per year will be funded through the General Fund.

¶ $711,111 that will be used to finance a variety of technology related improvements at the
Convention Center.  These are 15-year bonds and are due to be paid-off in annual
installments running through 2022.  Annual debt service payments of approximately $64,100
per year will be funded through money generated by Convention Center operations and a
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share of the Chelan County hotel/motel tax that is generated by hotels/motels located in the
unincorporated areas of the County.

During 2007, the City Council voted to issue $2,560,000 in LTGO/councilmanic bonds to
refinance similar bonds that were originally issued in 1997 to finance improvements at the
Convention Center.  By refinancing the bonds at a lower interest rate the City will save $274,466
in future debt service payments for a net present value savings of $214,274.  These are 14-year
bonds and are due to be paid-off in annual installments running through 2021.  Annual debt
service payments of approximately $244,400 per year will be funded through money generated
by Convention Center operations.

The Councilmanic Bond Fund accumulates on a monthly basis the money necessary to make
semi-annual interest payments, annual principal payments, and debt service costs.  Each year
enough money is transferred from various City funds to exactly meet principal and interest
payments, and the debt service costs are met with interest earnings.

Expenditure Summary

Fund Number

LTGO - Councilmanic Bonds 205

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Operating Transfers In 765,808 766,027 769,818 712,192 1,018,662 306,470 43.03%

Interest Income 3,744 0 0 0 0 0 N/A

  Total Revenues 769,552 766,027 769,818 712,192 1,018,662 306,470 43.03%

Expenditure by Object

Debt Service Payments 767,087 766,812 770,600 712,192 1,018,662 306,470 43.03%

Operating Transfers Out 0 0 0 0 0 0 N/A

  Total Expenditures 767,087 766,812 770,600 712,192 1,018,662 306,470 43.03%

Net Increase (Decrease) in

   Fund Balance 2,465 (785) (782) 0 0 0 N/A

Beginning Fund Balance 14,683 17,148 16,363 15,581 15,581 0 0.00%

Ending Fund Balance 17,148 16,363 15,581 15,581 15,581 0 0.00%

Variance 2008

vs. 2007 Budget
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Real Estate Excise Tax
Total 2008 Appropriations $1,149,486

0 FTE

Description
The Real Estate Excise Tax Fund collects revenues via a ¼ of one percent real estate excise tax
that is paid by the seller of a piece of real estate.  We estimate this tax source will generate
$535,000 of income in 2008.

Other revenue and expenditure activity anticipated in 2008 includes:
¶ A $407,629 expenditure reflecting a transfer to the LTGO/Councilmanic Bond Debt Service

Fund (see Part 9 of this document for a more in-depth discussion)  to pay:
o $170,035 of the debt service on the 1998 LTGO bonds that were issued to pay for street

overlays.  These were 15-year bonds that will be paid-off in 2014.
o $237,594 of the debt service on the portion of the 2007 LTGO bonds whose proceeds

were applied to the construction of the public works facility expected to be completed in
the fall of 2008.  These are 20-year bonds that will be paid-off in annual payments
through 2027.

¶ Grant revenues and expenditures of $141,857 from the WA State Recreation and
Conservation Office (RCO) to cover the City’s share of a $403,500 Phase 2 development of
Rotary Park.  The RCO financed improvements total $198,500 ($141,857 in 2008 plus
$56,643 in 2007).  Beyond the $198,500 financed by the RCO grant, the Rotary Club will
directly pay for $205,000 of the project costs.  Phase 1 of the project was complete in 2004
and 2005 where the City’s share of the cost of the project was $466,195 ($327,195 in 2004
and $139,000 in 2005) and included remediation and grading of the underlying land (a former
orchard) and road and sidewalk construction.

¶ A $100,000 expenditure for Pioneer Park improvements.
¶ A $500,000 expenditure in 2008  reflecting a transfer to the Public Works Facility

Construction Fund that will in-part cover the cost of a $15 million project.  This fund also
transferred $500,000 in 2007.
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Fund Number

Real Estate Excise Tax 301

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Real Estate Excise Tax 408,584 475,696 587,754 550,000 535,000 (15,000) -2.73%

Interest 1,868 4,340 22,033 13,500 10,000 (3,500) -25.93%

Grants 109,225 (100,000) 9,372 56,643 141,857 85,214 150.44%

Miscellaneous 10,000 0 0 0 0 0 #DIV/0!

  Total Revenues 529,677 380,036 619,159 620,143 686,857 66,714 10.76%

Expenditure by Object

Debt Service 170,348 170,557 175,208 174,060 407,629 233,569 134.19%

Capital Outlay 327,195 164,969 10,450 56,643 241,857 185,214 326.98%

  Total Expenditures 497,543 335,526 185,658 230,703 649,486 418,783 181.52%

Other Financing Sources (Uses)

Transfers In 14,504 0 0 0 0 0 #DIV/0!

Transfers Out 0 0 0 (500,000) (500,000) 0 N/A

  Total Other Sources (Uses) 14,504 0 0 (500,000) (500,000) 0 0.00%

Net Increase (Decrease) in

   Fund Balance 46,638 44,510 433,501 (110,560) (462,629) (352,069) 318.44%

Beginning Fund Balance 189,532 236,170 280,680 714,181 603,621 (110,560) -15.48%

Ending Fund Balance 236,170 280,680 714,181 603,621 140,992 (462,629) -76.64%

Variance 2008

vs. 2007 Budget
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Pedestrian Overpass
Total 2008 Appropriations $0

0 FTE

Description
During the years 2001 through 2003 the City accumulated funds from a number of sources
including State and Federal grants and local contributions (City, County, LINK) in order to
construct a pedestrian overpass that spanned the distance between the Convention Center in
downtown Wenatchee and Riverfront Park that runs along the Columbia River (a distance of
approximately 900 feet).  At the completion of the project in 2003 there were some residual funds
that the City had held for future use.  During 2007 the City Council decided to transfer the
remaining fund balance estimated at $137,587 to the General Fund in order to finally close this
fund.
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Ice Arena Renovation
Total 2008 Appropriations $54,215

0 FTE

Description
This fund was used to account for the renovation of the City ice arena located at Riverfront Park.
The initial sources of financing for this project included $51,000 from various community
organizations and $849,850 in City reserves for a total of $900,850.  These sources of income
coupled with interest earnings financed project expenditures totaling $894,784 over the years
2002 through 2006:

2002 $755,190
2003 $  10,440
2004 $117,858
2005 $    9,189
2006 $    2,107

During the development of the 2008 Budget the City Council determined that all remaining
reserves of this fund which are estimated at $54,215 should be applied to in-part satisfy the City’s
$4,000,000 commitment toward the construction of the Greater Regional Events Center.  A more
detailed explanation of this topic is located later in this section of the budget under the fund title
“Event Center – City Investment”.
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Swimming Pool Slide
Total 2008 Appropriations $0

0 FTE

Description
This fund was used to account for the accumulation of resources and eventual construction of a
slide at the City’s outdoor pool located at Pioneer Park.  Sources of funding include a 2004
transfer of $115,700 of excess reserves from the General and Street Funds plus community
contributions of $579.44.  During the development of the Park Comprehensive Plan and the 2008
Budget development process it was determined that the addition of a pool slide would likely be
part of a larger development of Pioneer Park and that the fund reserves should be transferred to
the General Fund.  That transfer took place at the end of 2007 in the amount of $134,880, with
$579.44 of this amount (the community contribution portion) set aside in a restricted cash fund
awaiting the eventual development of the park.

Following is a summary of revenues and expenditures over the life of this fund:

2004 2005 2006 2007
Revenue

Transfers In from #001 15,700.00 0.00 0.00 0.00
   (diversion of BIAW refund)
Transfers In from Street Fund #108 100,000.00 0.00 0.00 0.00
Sept 2005 - "Skate for a slide" 0.00 126.73 0.00 0.00
June 2006 - Wen. School Dist. 0.00 0.00 402.71 0.00
June 2006 - Rose of Sharon Real Estate 0.00 0.00 50.00 0.00
Interest income 819.00 4,206.74 6,939.92 6,634.68
   Total revenue 116,519.00 4,333.47 7,392.63 6,634.68

Expenditures
Transfer to #001 for operations 0.00 0.00 0.00 134,300.34
Transfer to #001 to be held in trust 0.00 0.00 0.00 579.44
   Total expenditures 0.00 0.00 0.00 134,879.78

Revenues over (under) exp 116,519.00 4,333.47 7,392.63 (128,245.10)
Beginning fund balance 0.00 116,519.00 120,852.47 128,245.10
Ending fund balance 116,519.00 120,852.47 128,245.10 0.00
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Public Works Facility Construction
Total 2008 Appropriations $500,000

0 FTE

Description
In 1999 the City contracted with the Center for the New West to carry out a High Performance
Community Strategy that considered the City’s future in terms of how we were approaching
economic development.  A product of the analysis was 16 recommendations for community
action including the

“…animation of the downtown and Columbia River areas with commercial, housing,
recreational and cultural activities that will bring people to the areas”.

The City has embraced this strategy and is focusing a great deal of effort into redevelopment of
our downtown and riverfront areas (see a more detailed description in the Budget Message
located in Part 1 of this document).  As a result, the Mayor and Council expressed their desire to
relocate the City’s Public Works and Community Development Departments which are currently
housed in a facility located adjacent to the Columbia River.

To that end in 2005 the City paid $611,000 for a 3.35 acre parcel on the western side of
Wenatchee for the ultimate relocation of the Public Works and Community Development
Departments.  Additionally over the years 2005 through 2007  the City expended additional
General Fund, Real Estate Excise Tax Fund and Water/Sewer Fund money on facility design,
and site and street improvements.  At the June 28, 2007 City Council meeting the Council
approved a total project budget for the new facility of $15,885,00 (including costs incurred
beginning with the land acquisition in 2005 through the construction phase anticipated to be
completed in 2008) and awarded a contract for the building construction phase of the project to
Graham Construction in the amount of $10,850,000 plus applicable taxes.  The facility will be
financed from a variety of City sources including:
¶ General Fund reserves,
¶ Real Estate Excise Tax Fund reserves,
¶ Water/Sewer Fund reserves,
¶ sales of property that has been deemed excess to the City’s needs,
¶ LTGO bonds whose repayments will be financed with future real estate excise tax

collections, and
¶ Revenue bonds issued by the Water/Sewer Fund

The Council approved budget for 2008 for this fund reflects an appropriation of just $500,000,
which is vastly different from the $15,885,000 project budget approved in June 2007.  Because
this is a capital projects fund with a multi-year project budget our focus is  on the total project
itself, but we have specifically appropriated the $500,000 transfer in from the Real Estate Excise
Tax Fund (#301) because the transfer out in that fund is considered an annual appropriation and
we attempted to balance the “in” and “out” of this transaction in the budget development process.

Following is a report of the project budget approved by the City Council on June 28, 2007, as well
as the progress through December 2007.
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Project Actual Actual Prelim. Actual Budget
Budget 2005 2006 2007 2008 Total

General Government Share
Revenues

2005 General Fund 679,913.00 679,913.63 0.00 0.00 0.00 679,913.63
2006 General Fund 511,000.00 0.00 511,000.00 0.00 (54,707.05) 456,292.95
2006 Ferry Street Vacation 63,000.00 0.00 63,000.00 0.00 0.00 63,000.00
Sale of Existing PW Property 1,140,000.00 0.00 0.00 0.00 1,140,000.00 1,140,000.00
Fund 301 Excess REET Reserves 1,000,000.00 0.00 0.00 500,000.00 500,000.00 1,000,000.00
LTGO Bond issue 3,115,000.00 0.00 0.00 3,166,021.50 0.00 3,166,021.50
Surplus Property Sale (pit) 2,000,000.00 0.00 0.00 0.00 2,000,000.00 2,000,000.00
Surplus Property Sale (Walnut) 200,000.00 0.00 0.00 0.00 200,000.00 200,000.00
Interest income 20,553.00 0.00 20,552.55 3,685.37 0.00 24,237.92
Insurance Wind Storm Proceeds 0.00 0.00 0.00 0.00 0.00 0.00

  Total revenues 8,729,466.00 679,913.63 594,552.55 3,669,706.87 3,785,292.95 8,729,466.00

Expenditures
Capital (proj. #'s 0606 & 0607) 8,729,466.00 679,913.63 285,618.82 2,129,479.96 5,599,632.01 8,694,644.42
Bond issue costs 0.00 0.00 0.00 34,821.58 0.00 34,821.58

  Total expenditures 8,729,466.00 679,913.63 285,618.82 2,164,301.54 5,599,632.01 8,729,466.00

Revenues over (under) expenditures 0.00 0.00 308,933.73 1,505,405.33 (1,814,339.06) 0.00
Beginning fund balance 0.00 0.00 0.00 308,933.73 1,814,339.06 0.00
Ending fund balance 0.00 0.00 308,933.73 1,814,339.06 0.00 0.00

Water/Sewer Fund Share
Revenues

Water Sewer Reserves 1,236,348.00 0.00 631,057.01 605,290.99 0.00 1,236,348.00
Water Sewer Reserves-Vactor Bldg 871,023.00 0.00 0.00 0.00 694,186.00 694,186.00
Water Sewer Bond 5,048,163.00 0.00 0.00 5,225,000.00 0.00 5,225,000.00

  Total revenues 7,155,534.00 0.00 631,057.01 5,830,290.99 694,186.00 7,155,534.00

Expenditures
Capital (proj. #'s 0606 & 0607) 7,155,534.00 0.00 631,057.01 1,568,151.17 4,858,495.98 7,057,704.16
Bond issue costs 0.00 0.00 0.00 97,829.84 0.00 97,829.84

  Total expenditures 7,155,534.00 0.00 631,057.01 1,665,981.01 4,858,495.98 7,155,534.00

Revenues over (under) expenditures 0.00 0.00 0.00 4,164,309.98 (4,164,309.98) 0.00
Beginning fund balance 0.00 0.00 0.00 0.00 4,164,309.98 0.00
Ending fund balance 0.00 0.00 0.00 4,164,309.98 0.00 0.00

Project Budget Summary
Project revenue total 15,885,000.00 679,913.63 1,225,609.56 9,499,997.86 4,479,478.95 15,885,000.00
Project expenditures total 15,885,000.00 679,913.63 916,675.83 3,830,282.55 10,458,127.99 15,885,000.00

Revenues over (under) expenditures 0.00 0.00 308,933.73 5,669,715.31 (5,978,649.04) 0.00
Beginning fund balance 0.00 0.00 0.00 308,933.73 5,978,649.04 0.00
Ending fund balance 0.00 0.00 308,933.73 5,978,649.04 0.00 0.00
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Orondo Boat Moorage
Total 2008 Appropriations $613,800

0 FTE

Description
The Orondo Day Use Moorage and Parking Expansion Capital Projects Fund will be constructed
in 2008.  The project provides for the construction of 200 linear feet of day use moorage,
accessed by a fixed pier and gangway, connecting a newly expanded vehicle/trailer parking area
with 10 new stalls (increasing our capacity by one-third) in conjunction with the Orondo Avenue
boat ramp.  The project is a part of the adopted Wenatchee Waterfront Subarea Plan (adopted
February 2004) and will create the only day-use moorage along the Columbia River and
Riverfront Park in the Wenatchee urban area.  The total cost estimates for this project is
$673,800 and we anticipate the construction portion will be bid in spring 2008.  Funding is
provided by a grant from the WA State Recreation and Conservation Office (RCO) ($473,800)
and the Port of Chelan County ($200,000).

Fund Number
Orondo Boat Moorage 309

Budget
2007 2008 2009 Total

Revenues
IAC 20,000 453,800 0 473,800
Port of Chelan County 86,667 86,667 26,666 200,000
  Total revenues 106,667 540,467 26,666 673,800

Expenses
Capital construction 60,000 613,800 0 673,800
Loan payment to General Fund 0 0 0 0
  Total expenses 60,000 613,800 0 673,800

Revenues over (under) expenses 46,667 (73,333) 26,666 0
Beginning fund balance 0 46,667 (26,666) 0
Ending fund balance 46,667 (26,666) 0 0

The deficit at the end of 2008 could be
satisfied with a short-term loan from
the General Fund if necessary.
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Foothills Trail
Total 2008 Appropriations $152,043

0 FTE

Description
The Foothills Trail Capital Projects Fund is anticipated to be constructed during 2007 and 2008
and will implement the Foothills Trails plan by funding the construction of the Horse Lake Road
Trailhead, the Day Road Trailhead and a 4.1-mile trail that links the two areas.  The project is
estimated to cost a total of $345,732 including a $172,043 grant from the WA State Recreation
and Conservation Office (RCO) and a local match of in-kind services totaling $173,689 that
includes labor, cash and donated easements.

Fund Number
FOOTHILLS TRAIL 310

2007 2008
Budget Budget Total

Revenues
IAC 20,000 152,043 172,043
  Total revenues 20,000 152,043 172,043

Expenses
Professinal Services 152,043 152,043
Other Improvements 20,000 0 20,000
  Total expenses 20,000 152,043 172,043

Revenues over (under) expenses 0 0 0

Beginning Fund Balance 0 0 0
Ending Fund Balance 0 0 0
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City Hall – HVAC/Chamber Upgrades
Total 2008 Appropriations $0

0 FTE

Description
The City Hall-HVAC/Chamber Upgrades Capital Projects Fund was established in 2007 in order
to account for the 2007 LTGO/councilmanic bond financed renovation of the City Hall
heating/ventilation/air condition system that was budgeted at $60,000, and furniture and
equipment upgrades in the council chambers budgeted at $105,000 (see Part 9 of this document
for a more in-depth discussion of the LTGO bond issue).  The bonds were issued in November
2007 and at that time we amended the budget to reflect the entire cost of the projects being
incurred in 2007.  At the writing of this fund narrative it is apparent that only a small portion of the
bond proceeds were actually expended in 2007 and consequently we will be amending the
remaining portion of the project into the 2008 Budget.

Fund Number
CITY HALL - HVAC/CHAMBER UPGRADES 311

2007 2008
Budget Budget Total

Revenues
2007 LTGO Bond Proceeds 165,000 0 165,000
  Total revenues 165,000 0 165,000

Expenses
Debt Issue Costs 0
Capital construction 165,000 0 165,000
  Total expenses 165,000 0 165,000

Revenues over (under) expenses 0 0 0

Beginning Fund Balance 0 0 0
Ending Fund Balance 0 0 0
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Convention Center Tech Upgrades
Total 2008 Appropriations $0

0 FTE

Description
The Convention Center Tech Upgrades Capital Projects Fund was established in 2007 in order to
account for a 2007 LTGO/councilmanic bond financed technology upgrade that is expected to
include a variety of equipment and facility improvements at a budgeted cost of $700,000 (see
Part 9 of this document for a more in-depth discussion of the LTGO bond issue).  The bonds were
issued in November 2007 and at that time we amended the budget to reflect the entire cost of the
project being incurred in 2007.  At the writing of this fund narrative it is apparent that only a small
portion of the bond proceeds were actually expended in 2007 and consequently we will be
amending the remaining portion of the project into the 2008 Budget.

Fund Number
Convention Center Tech Upgrades 312

2007 2008
Budget Budget Total

Revenues
2007 LTGO Bond Proceeds 700,000 0 700,000
  Total revenues 700,000 0 700,000

Expenses
Debt Issue Cost 0 0 0
Capital Outlay 700,000 0 700,000
  Total expenses 700,000 0 700,000

Revenues over (under) expenses 0 0 0

Beginning Fund Balance 0 0 0
Ending Fund Balance 0 0 0
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Event Center – CERB Grant
Total 2008 Appropriations $8,300,000

0 FTE

Description
The Event Center-CERB Grant Capital Projects Fund will account for a portion of a $10 million
grant that was awarded to the City in 2007 by the Washington State Community Economic
Revitalization Board.  The grant proceeds are to be expended for a combination of infrastructure
and facility construction projects related to the Greater Wenatchee Regional Events Center that
will be owned and operated by a public facilities district that was formed in June 2006 through an
interlocal agreement between Chelan and Douglas Counties, the Cities of Wenatchee, East
Wenatchee, Chelan, Cashmere, Entiat and Rock Island and the Town of Waterville.

Specifically, the grant is to be expended as follows:

¶ In 2007 $1.7 million of the CERB grant partially offset approximately $3 million of
improvements to Walla Walla Street.  These improvements were necessary to provide a
more efficient flow vehicular and pedestrian traffic to and from the Event Center facility.

¶ In 2008, at the conclusion of construction of the Event Center construction project, the
remaining $8.3 million of the CERB grant will be drawn on by the City to either offset lease
payments or possible, together with bond proceeds issued by the Greater Wenatchee
Regional Events Center Public Facilities District, will pay for construction of the facility itself.
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Event Center – City Investment
Total 2008 Appropriations $4,000,000

0 FTE

Description
The Event Center-City Investment was established to account for the City of Wenatchee’s
ultimate investment in an event center facility that will be owned and operated by the Greater
Wenatchee Regional Events Center Public Facility District (GWRECPFD) that was formed in
June 2006 through an interlocal agreement between Chelan and Douglas Counties, the Cities of
Wenatchee, East Wenatchee, Chelan, Cashmere, Entiat and Rock Island and the Town of
Waterville.

The Greater Wenatchee Regional Events Center facility is currently under construction and is
scheduled for completion in September 2008.  The multi-purpose Center will have 4,300 fixed
seats and host a variety of events ranging from concerts, sporting events, trade shows, family
events, graduations, performing arts, conventions and many others.  This state-of-the-art facility
will also be home to a year-around public ice arena (for additional information on this facility,
please visit the Greater Wenatchee Regional Events Center website at
www.gwreventscenter.com).

Based upon a lease that was signed by the GWRECPFD and the contractor, Wenatchee Events
Center, LLC, we know the cost of the facility will be $52,809,670.  The GWRECPFD however
understands it may be more advantageous to forgo the option to lease the event center from the
Wenatchee Events Center, LLC and instead may consider an outright purchase of the facility with
a combination of revenue sources including:
¶ An $8.3 million CERB grant that will be passed through from the City of Wenatchee.
¶ A $4.0 million investment by the City of Wenatchee in the facility itself.
¶ A combination of sales tax revenue and project revenue bond totaling $40,509,670 (plus

issue costs)

The decision to pursue either a lease or purchase of the facility will be made prior to the
completion of the facility.  The City of Wenatchee’s investment of $4.0 million will come from a
variety of sources including:

http://www.gwreventscenter.com).
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Fund Number
Event Center - City Investment 314

2008
Budget

Revenues
Transfers In:

General Fund #001 760,600
Ice Arena Fund #112 228,743
Ice Arena Renovation Fund #303 54,215
Equipment Replacement Fund #503 48,426
Proceeds from sale of existing ice arena 974,000
Loan 1,934,016

Total revenues 4,000,000

Expenditures
Capital outlay 4,000,000

Total expenditures 4,000,000

Revenues over (under) expenses 0

Beginning Fund Balance 0
Ending Fund Balance 0
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Public Works Department-Water/Wastewater Utility
Total 2008 Appropriations $11,028,028

25.2 FTE

Public Works Directors
Dan Frazier (.35)

Steve King (.30 FTE)

Administrative
Assistant
(.40 FTE)

Wastewater
System

Superintendent
(1 FTE)

Water Distribution
Supervisor

(1 FTE)

Regional Water
Operator
(.15 FTE)

Utility Worker/
Water

(5.1 FTE)

Utility Worker/
Collection

(2 FTE)

Wastewater
Operator
(5 FTE)

Maintenance
(2 FTE)

Utilities &
Environmental

Manager
(.75 FTE)

City Engineer
(.25 FTE)

Water Service
Specialist
(1.5 FTE)

NPDES
Technician

(1 FTE)

Quality Control
Technician

(1 FTE)

Environmental
Coordinator
(.80 FTE)

Secretary
(.30 FTE)

Contracts
Administrator

(.30 FTE)

Project
Manager
(1 FTE)

Lab Technician
(1 FTE)

Description
The Water/Wastewater Division of the Public Works Department provides water and sanitary sewer
services for the City of Wenatchee and sewer service to the Olds Station area and Sunnyslope located
outside City limits but within the Urban Growth Boundary.  This division is funded solely through utility
rates along with other fees for miscellaneous services rendered as well as interest revenue generated
from invested cash reserves.

2006 Accomplishments

Water Distribution:
¶ Reached 95% completion by installing over 3,500 new AMR installations; nearly one full year ahead

of schedule.
¶ Provided domestic drinking water to City customers with no violations of Department of Health

regulations.
¶ Installed 28 new service connections.
¶ Replaced six galvanized service lines.
¶ Installed 21 old fire hydrants.
¶ Installed 30 new water chambers replacing the old style cans.
¶ Published annual Water Quality Report.
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¶ Set up a booth at the 2006 KPQ Home & Garden Show educating public on water related issues for
the community.

¶ Published the second annual Water Resources Review, Volume II.
¶ Collected & analyzed over 300 drinking water samples for coliform bacteria.
¶ Inspected 186 backflow valve installations.
¶ Received and reviewed tests for 931 backflow valves.
¶ Responded to 31 drinking water complaints, 44 storm water complaints, and 3 sewer complaints.
¶ Participated in 2006 “Kids in the Creek” with Chelan County Conservation District and Wenatchee

Public Schools.
¶ Staff received training in Spanish to assist customers.

Wastewater:
¶ Local Limits Monitoring & Emerging Pollutant Testing at WWTP
¶ Monthly FOG samples at WWTP
¶ Achieved 100% compliance with grease trap/interceptor installation requirement reached on July 31,

2006.  Monitoring indicated a significant reduction in the FOG entering the WWTP.
¶ Administered the FOG reduction program by completing two rounds of grease inspections (March &

September).
¶ Inspected all of the City’s permitted dischargers (1 metal manufacturer and 9 fresh fruit packing

facilities).
¶ Completed Pretreatment Program SOP Book for FOG and Permitted Facility Inspections
¶ VOC Monitoring – continued reductions in perc levels found in the collection system
¶ Completed 16 surveys of commercial/industrial customers including industrial user survey updates

many of which were located in Olds Station
¶ Developed brochures for residential FOG reduction and Lift Station preventative maintenance

addressing discharge of prohibited products both in English and Spanish
¶ Staff attended PNPCA Pretreatment Conference and participation with a presentation of City’s toxicity

testing
¶ Lab Waste Disposal – properly disposed of 30 years of accumulated waste
¶ Installed  SCADA/ Radio alarm system in all 5 sewage lift stations
¶ Landscape improvements inside the WWTP grounds.
¶ Storm drain cleaning of 200 plus hours
¶ Hydraulically cleaned over 50 miles of sewer main line throughout the City.

2007 Goals for Water and Wastewater

Management & Administration:
¶ Continue to emphasize safety awareness and related training for all employees.
¶ Continue progress towards completion the CIPs identified in the 2004 comprehensive water plan.
¶ Continue Implementation of the cross connection control program.
¶ Complete the Sanitary Sewer Comp Plan (General Sewer Plan) for the Urban Growth Boundary.
¶ Implement new General Facilities Charges and Miscellaneous fees identified in the 2003 rate study.
¶ Complete the rehabilitation of the roof on the 4 Million Gallon reservoir.
¶ Work with the PUD and EWWD managing the East Bank Aquifer with the primary goal of identifying

the capacity of the aquifer to enhance future planning efforts to ensure adequate water quantity and
quality for the Wenatchee area.

¶ Generate the third edition of the Water Resource Review public education publication.
¶ Complete the City’s Facility Plan for the WWTP.
¶ Represent the City for watershed planning efforts in the area

Operations and Maintenance Goals:
¶ Continue with the division’s preventative maintenance programs for water distribution, the wastewater

treatment facility and the sewer collection system.
¶ Operate both the water and wastewater systems within regulatory guidelines.
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¶ Assist with W/S capital improvement projects.
¶ Complete AMR installations (there are approximately 400 services to connect).
¶ Continue to administer the City’s pretreatment program to protect and insure the longevity of the

WWTP and collection system.
¶ Videotape all sanitary sewer lines located in the planned street overlay areas.
¶ Represent the City on the Chelan County Solid Waste Advisory Committee.
¶ Hydraulically clean approximately 50 miles of the City’s sanitary sewer collection system.
¶ Hydraulically clean sections of the City’s storm sewer system.
¶ Repair damaged sanitary main lines identified from the video record.

Expenditure Summary:

Fund Number

Water/Sewer Utility 401

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Utility Sales 6,506,274 6,799,467 7,244,818 7,188,069 7,946,700 758,631 10.55%

Interest Revenue 158,722 245,141 354,982 253,000 274,000 21,000 8.30%

Loan Repayment from Arterial Street Fund 0 0 0 2,495,792 0 (2,495,792) -100.00%

Miscellaneous 42,792 43,016 25,102 37,400 32,400 (5,000) -13.37%

  Total Revenues 6,707,788 7,087,624 7,624,902 9,974,261 8,253,100 (1,721,161) -17.26%

Expenditure by Object

Operations and Maintenance 2,697,599 2,720,712 2,903,959 3,784,801 3,903,934 119,133 3.15%

General Administration 1,323,756 1,550,648 1,694,369 1,924,560 1,993,756 69,196 3.60%

Bond Interest Expense & Related Charges 405,599 228,416 210,221 191,302 411,038 219,736 114.86%

SRF Loan Interest 12,388 84,028 100,566 119,413 105,699 (13,714) N/A

Amortization of Debt Discount and Exp 11,694 12,695 12,695 0 0 0 N/A

  Total Expenditures 4,451,036 4,596,499 4,921,809 6,020,076 6,414,427 394,351 6.55%

Revenues Over (Under Expenses) 2,256,752 2,491,125 2,703,092 3,954,185 1,838,673 (2,115,512) -53.50%

Other Financing Sources (Uses)

Capital Outlay (6,080,141) (3,541,173) (2,645,562) (1,744,400) (3,490,000) (1,745,600) 100.07%

Operating Transfer In (Out) 0 0 0 0 (30,500) (30,500) N/A

Residual Equity Transfer In (Out) 46,258 0 0 0 0 0 N/A

Loan to Arterial Street Fund 0 0 (2,495,792) 0 0 0 N/A

Bond Proceeds/SRF Loan 3,995,102 3,069,866 0 0 0 0 #DIV/0!

SRF Loan Principal 0 0 0 (283,813) (334,184) (50,371) N/A

Bond Principal Retirement (802,458) (726,315) (744,030) (661,801) (758,917) (97,116) 14.67%

  Total Other Activities (2,841,239) (1,197,622) (5,885,384) (2,690,014) (4,613,601) (1,923,587) 71.51%

Net Increase (Decrease) in

   Working Capital (584,487) 1,293,503 (3,182,292) 1,264,171 (2,774,928)

Beginning Working Capital 3,868,427 5,132,598

Ending Working Capital 5,132,598 2,357,670

vs. 2007 Budget

Variance 2008
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Personnel  FTE Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director 0 0.2 0.2 0.2 0.65

Water Resource Manager 0.9 0.9 0.9 0.9 0

City Engineer 0.1 0.25 0.25 0.25 0.25

Assistant City Engineer 0.1 0 0 0 0

Administrative Assistant 0.85 0.85 0.85 0.4 0.4

Contracts Administrator 0 0 0 0.3 0.3

Secretary/Receptionist 0 0 0 0.3 0.3

Water Distribution Supervisor 1 1 1 1 1

Utility Worker/Water 6 5 5 5.1 5.1

Water Service Specialist (Meter Reader) 1.5 1.5 1.5 1.5 1.5

Regional Water Operators 0.75 0.75 0.25 0.15 0.15

Wastewater Supervisor 1 1 1 1 1

Utility Worker/Collection 2 2 2 2 2

Wastewater Operator 5 5 4 5 5

Wastewater Maintenance 1 1 2 2 2

Environmental Coordinator 0.95 0.95 0.95 0.95 0.8

Quality Control Technician 1 1 1 1 1

Lab Technician 1 1 1 1 1

NPDES Technician 0 1 1 1 1

Grounds Maintenance 0 0 0.5 0 0

Utilities & Environment Manager 0 0 0 0 0.75

Project Manager 0 0 0 0 1

Total Personnel 23.15 23.4 23.4 24.05 25.2
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Public Works Department-Storm Drain Utility
Total 2008 Appropriations $1,641,518

2.3 FTE

Description
The purpose of the Storm Drain Utility Fund is to provide an account for funds related to the maintenance,
improvement, and expansion of the City’s storm sewer system.  The revenue for this fund is generated
from a flat monthly charge to each single-family residence as well as a monthly charge to commercial and
multi-family residences based on an “equivalent residential unit.”  The equivalent residential unit is an
impervious surface of 3,000 square feet.

Due to the National Pollutant Discharge Elimination System (NPDES) regulations, utility funds are being
used to fund maintenance associated with keeping stormwater clean. Such maintenance activities include
public education, street sweeping, catch basin cleaning, and more.  The City has not had a strict
maintenance program in the past and any work done was performed under the Street budget. This year,
is the third year that formal accounting will be performed to track maintenance of the system and costs
associated with pollution control.

2007 Accomplishments
¶ Worked with the Wenatchee Valley Stormwater Technical Advisory Committee on the development of

a Stormwater Management Plan necessary to comply with NPDES.
¶ Participated with Chelan County in a study to establish a stormwater utility in the unincorporated

UGA.
¶ Two staff members obtained certification in Erosion and Sediment Control.
¶ Sweeped City streets with vacuum type machines to clean stormwater runoff.
¶ Cleaned catch basins and stormwater trunklines.
¶ Continued design of the Linden Tree Outfall project.
¶ Completed mapping of over 90% of the stormwater facilities in the City.
¶ Completed the first permit year under the NPDES permit issued by the Department of Ecology.
¶ Compiled a public participation plan and public involvement plan.
¶ Made stormwater improvements as part of the Walla Walla Street improvements project.  These

improvements address water quality entering the Columbia River via Linden Tree.
¶ Made stormwater improvements to the Walnut and Pine Street area associated with a street project.
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¶ Received preliminary approval from the Department of Ecology to operate the City’s prototype snow
melt facility.

¶ Provided public education on stormwater issues at the KPQ Homeshow and through the Kids in the
Creek program

¶ Responded to 22 stormwater complaints.

2008 Goals
¶ Complete permitting associated with the maintenance requirements at the Ninth Street Stormwater

outfall, known as the Linden Tree outfall.
¶ Perform miscellaneous improvements to fix existing drainage problems associated with the street

maintenance program.
¶ Complete a comprehensive plan update process.
¶ Perform maintenance activities to improve water quality including street sweeping and catch basin

cleaning.
¶ Adopt a stormwater management program in compliance with the state wide NPDES Phase II permit.
¶ Replace storm sewer pipe crossing the Stemilt parking lot between Miller Street and Walla Walla

Park.
¶ Install stormwater improvements in terms of water quality and conveyance along the waterfront

associated with the Riverside Drive project.
¶ Perform stormwater improvements along Worthen Street adjacent to the Wastewater Treatment

Plant.

Expenditure Summary:

Fund Number

Storm Drain Utility 410

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Intergovernmental Revenue 0 0 798 0 0 0 #DIV/0!

Utility Sales 466,157 578,579 716,812 874,600 965,100 90,500 10.35%

Interest Revenue 39,335 59,413 60,898 60,000 63,000 3,000 5.00%

Miscellaneous 32 32 4,159 0 0 0 N/A

  Total Revenues 505,524 638,024 782,667 934,600 1,028,100 93,500 10.00%

Expenditure by Object

Operations and Maintenance 72,479 191,400 338,508 364,435 606,450 242,015 66.41%

General Administration 0 0 0 0 0 0 N/A

Interest Expense & Related Charges 129,636 123,683 117,744 111,206 104,651 (6,555) -5.89%

Amortization of Debt Discount and Exp 3,704 3,704 3,704 0 0 0 N/A

Arbitrage Rebate Tax 0 0 0 0 0 0 N/A

  Total Expenditures 205,819 318,787 459,956 475,641 711,101 235,460 49.50%

Revenues Over (Under Expenses) 299,705 319,237 322,711 458,959 316,999 (141,960) -30.93%

Other Financing Sources (Uses)

Capital Outlay (1,062,038) (1,164,251) (250,099) (363,305) (780,000) (416,695) 114.70%

Bond Principal Retirement (125,417) (130,000) (135,000) (140,833) (150,417) (9,584) 6.81%

  Total Other Activities (1,187,455) (1,294,251) (385,099) (504,138) (930,417) (426,279) 84.56%

Net Increase (Decrease)

   in Working Capital (887,750) (975,014) (62,388) (45,179) (613,418)

Beginning Working Capital 864,249 819,070

Ending Working Capital 819,070 205,652

vs. 2007 Budget

Variance 2008
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Personnel  FTE Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director 0 0.2 0.2 0.2 0.25

City Engineer 0 0.15 0.15 0.15 0.15

Administrative Assistant 0 0.1 0.1 0.2 0.2

Contracts Administrator 0 0 0 0.15 0.15

Secretary 0 0 0 0.15 0.15

NPDES Technician 0 1 1 1 1

Street Maintenance Supervisor 0 0.1 0 0 0

Utility Worker/Streets 0 0.8 0 0 0

Public Works Co-Director 0.05 0 0 0 0

Assistant City Engineer 0.1 0 0 0 0

Utiliities & Environmental Manager 0 0 0 0 0.2

Environmental Coordinator 0 0 0 0 0.2

Total Personnel 0.15 2.35 1.45 1.85 2.3
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Public Works Department-Regional Water Fund
Total 2008 Appropriations $2,375,324

1.45 FTE

Description
The Wenatchee Regional Water System supplies water to systems operated by the City of Wenatchee,
the Chelan County Public Utility District (PUD) and the East Wenatchee Water District (EWWD).  The City
of Wenatchee is responsible for the day to day operation and maintenance of the system which includes
monitoring and maintaining the transmission line, pumps, meters, valves, chlorination equipment and
telemetry equipment.  Oversight of the system is exercised by an advisory committee composed of staff
from each of the three partners, and includes the provision of budgetary, policy, and operational
guidance.

2006 Accomplishments
¶ Wellhead Protection Meeting with Lincoln Rock State Park Staff-emphasis on Spill Response.
¶ Developed brochures for Spill Response at the East Bank Aquifer as part of the ongoing Wellhead

Protection Program.
¶ Continued work to transfer the combined water rights from the three Regional partners to the East

Bank Aquifer
¶ Installed updated SCADA software from Wonderware to enhance data management.
¶ Installed Aquifer monitoring and tied it into the SCADA data management system.
¶ Delivered over 3.3 billion gallons of water meeting the water demands of the three Regional partners.
¶ Completed the installation of the redesigned Pump No.1 so that it can now operate in conjunction with

the other pumps.

2007 Goals
¶ Construct a new hypochlorite disinfection system.
¶ Continue implementation of the Wellhead Protection Program to protect the East Bank Aquifer.
¶ Improve monitoring of the East Bank Aquifer.
¶ Administer preventative maintenance programs
¶ Meet water demands of the partners.
¶ Operate within State Department of Health regulations 24/7.
¶ Install new mag-meters on all large metered connections for more accurate and reliable billing.
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Expenditure Summary:

Fund Number

Regional Water 415

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Utility Sales 1,325,663 1,398,036 1,397,734 1,359,400 1,382,400 23,000 1.69%

Interest Revenue 15,692 25,707 55,479 25,000 58,000 33,000 132.00%

Miscellaneous 0 231 245 0 0 0 N/A

  Total Revenues 1,341,355 1,423,974 1,453,458 1,384,400 1,440,400 56,000 4.05%

Expenditure by Object

Operations and Maintenance 441,996 483,058 457,802 467,654 485,307 17,653 3.77%

Interest Expense & Related Charges 210,223 87,956 73,176 53,951 45,184 (8,767) -16.25%

Amortization of Debt Discount and Exp 5,322 5,971 5,971 0 0 0 N/A

  Total Expenditures 657,541 576,985 536,949 521,605 530,491 8,886 1.70%

Revenues Over (Under Expenses) 683,814 846,989 916,509 862,795 909,909 47,114 5.46%

Other Financing Sources (Uses)

Capital Outlay (13,662) 0 0 0 (1,500,000) (1,500,000) #DIV/0!

Residual Equity Transfer In (Out) 0 0 0 0 0 0 N/A

Bond Principal (497,543) (503,685) (515,970) (396,533) (344,833) 51,700 -13.04%

  Total Other Activities (511,205) (503,685) (515,970) (396,533) (1,844,833) (1,448,300) 365.24%

Net Increase (Decrease)

   in Working Capital 172,609 343,304 400,539 466,262 (934,924)

Beginning Working Capital 1,098,694 1,564,956

Ending Working Capital 1,564,956 630,032

vs. 2007 Budget

Variance 2008

Personnel  FTE Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director 0 0.05 0.05 0.05 0.15

Water Resource Manager 0.1 0.1 0.1 0.1 0

Regional Water Operators 1.25 1.25 1.25 1.25 1.25

Environmental Coordinator 0.05 0.05 0.05 0.05 0

City Engineer 0.05 0 0 0 0

Assistant City Engineer 0.1 0 0 0 0
Utilities & Environmental Manager 0 0 0 0 0.05

Total Personnel 1.55 1.45 1.45 1.45 1.45
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Public Works Department-Solid Waste Fund
Total 2008 Appropriations $1,759,570

0 FTE

Description
Garbage services are provided to the citizens of Wenatchee through a contract with Waste Management,
Inc. that runs through the year 2020.  Based upon the provisions of the contract, Waste Management
collects all solid waste throughout the City for both residential and commercial customers.  While Waste
Management bills and collects from commercial customers, the City bills and collects from residential
customers.  Included in the City bill is an administrative fee to recover the cost of maintenance and billing
of accounts.  The City is then in turn billed by Waste Management for their total residential collections.

As a part of the contract with Waste Management it was agreed that they will receive annual rate
increases (applied to both residential and commercial collections) which are based upon the Department
of Labor, Bureau of Labor Statistics CPI for All Urban Consumers, Class D Cities as compared from July
to July.  The City then determines how much of the rate increase to pass on to our residential customers
based upon an assessment of estimated revenues and expenses as well as adequacy of fund reserves.

The following table provides a 9-year history of residential rates, residential rate increases, and rate
increases paid to Waste Management:

Residential Garbage Collection Rates
Actual Increase Contractual

Total Passed through to Increase Paid
Collection Monthly Residential Customers to Waste

Year Fee SWAC Fee $ % Management

2008 $17.07 $0.19 $17.26 $0.49 2.92% 2.3000%
2007 $16.57 $0.20 $16.77 $0.98 6.21% 3.0000%
2006 $15.59 $0.20 $15.79 $0.42 2.73% 2.8778%
2005 $15.15 $0.22 $15.37 $0.00 0.00% 2.6620%
2004 $15.15 $0.22 $15.37 $0.01 0.07% 1.5540%
2003 $15.14 $0.22 $15.36 $0.09 0.59% 0.6560%
2002 $15.04 $0.23 $15.27 $0.00 0.00% 0.9100%
2001 $15.04 $0.23 $15.27 $0.14 0.93% 0.0000%
2000 $14.90 $0.23 $15.13 --- --- ---

Total fee increase from 2000 to 2008 is $2.13
Total percent increase from 2000 to 2008 is 14.08%
Average annual rate increase from 2000 to 2008 is 1.66%
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Expenditure Summary:
Fund Number

Solid Waste 420

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Utility Sales 1,491,607 1,503,383 1,588,718 1,673,800 1,776,200 102,400 6.12%

Interest Revenue 2,305 4,994 7,026 6,000 6,300 300 5.00%

Miscellaneous 0 47 (387) 0 0 0 N/A

  Total Revenues 1,493,912 1,508,424 1,595,357 1,679,800 1,782,500 102,700 6.11%

Expenditure by Object

Operations and Maintenance 41,500 41,500 41,500 41,500 41,500 0 0.00%

Contract Operations 1,252,504 1,318,071 1,387,709 1,424,500 1,492,500 68,000 4.77%

General Administration 184,784 191,667 205,521 216,240 225,570 9,330 N/A

  Total Expenditures 1,478,788 1,551,238 1,634,730 1,682,240 1,759,570 77,330 4.60%

Revenues Over (Under Expenses) 15,124 (42,814) (39,373) (2,440) 22,930 25,370 -1039.75%

Other Financing Sources (Uses)

Capital Expenditure 0 0 0 0 0 0 N/A

Operating Transfer Out 0 0 0 0 0 0 N/A

  Total Other Activities 0 0 0 0 0 0 N/A

Net Increase (Decrease)

   in Working Capital 15,124 (42,814) (39,373) (2,440) 22,930

Beginning Working Capital 112,794 110,354

Ending Working Capital 110,354 133,284

vs. 2007 Budget

Variance 2008
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Public Works Department-Cemetery Fund
Total 2008 Appropriations $283,845

2.05 FTE

Public Works Director
Dan Frazier
(.05 FTE)

Cemetery
Groundskeeper

(2 FTE)

Description
This division of the Public Works Department has the responsibility for the administration, operation and
maintenance of the City’s cemetery.  The scope of services offered by the Wenatchee Cemetery includes
all burial services from full ground interment to cremation niche wall interment.  The cemetery staff is
responsible for the sales of burial plots and cremation niches, sales of burial containers and memorial
markers, coordination of burial arrangements with local funeral directors, grave site opening and closing
services and the grounds maintenance of the entire 34 Acre Site.  There are currently over 18,500
interred at the cemetery and the facility has been averaging nearly 200 services per year.

The Cemetery Fund derives its revenue from three sources.  The first source is the fees charged for
services provided.  The second source is provided by the sales of burial plots, cremation spaces,
memorial markers and other products.  The third source is the interest revenue from Cemetery
Endowment Fund.  The Cemetery Endowment Fund receives a portion of the plot sales to help provide
for the future maintenance costs of the Cemetery.  The Cemetery Endowment Fund principal cannot be
allocated for expenditures; however the interest income is transferred to the operating fund to help offset
operating costs.

The Cemetery Fund has experienced consecutive years where operating expenses have exceeded the
combination of operating revenues and interest earnings from the Cemetery Endowment Fund.  The
cumulative losses over the years had placed the Cemetery Fund in the precarious financial position
where soon it would have consumed all reserves and been in a position where it was unable to continue
with operations.  In order to circumvent this event the City Council has opted to transfer General Fund
reserves to the Cemetery Fund in order to:
¶ Cover anticipated operating deficits, and
¶ Finance a number of capital improvements including the construction of a niche wall, development of

a scattering garden and a cemetery expansion.  It is hoped that these will help the Cemetery Fund to
generate additional revenue and thus alleviate the General Fund of the need to subsidize future
operations.

General Fund subsidies by year and amount are as follows:
2004 $  46,800 (actual)
2005 $  86,600 (actual)
2006 $  35,400 (actual)
2007 $100,791 (actual)
2008 $  52,204 (budget)
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2007 Accomplishments
¶ Updated sprinkler system to meet current technology and needs.
¶ Development of the Mausoleum Plaza and Niche Walls.
¶ Cemetery Advisory Board and Cemetery staff completed at Capital Facilities project list.

 2008 Goals
¶ Continued upgrades to the irrigation system – as necessary.
¶ Continue Cemetery facility planning
¶ Completion of the plaza landscape surrounding the new columbarium walls.
¶ Construction of a scattering garden.
¶ Install new irrigation system at Home-of-Peace
¶ Development of additional in-ground burial plots including an upright monument section.
¶ Increase marketing of Cemetery goods and services.
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Expenditure Summary:

Fund Number

Cemetery 430

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Charges for Services 141,412 169,920 191,212 180,000 185,000 5,000 2.78%

Interest Revenue 959 2,396 5,911 3,300 6,000 2,700 81.82%

Miscellaneous 0 5,520 1,086 0 0 0 N/A

  Total Revenues 142,371 177,836 198,209 183,300 191,000 7,700 4.20%

Expenditure by Object

Operations and Maintenance 218,485 217,398 244,844 266,228 278,845 12,617 4.74%

General Administration 0 0 0 0 0 0 N/A

Debt Service & Interest Expense 0 0 0 0 0 0 N/A

  Total Expenditures 218,485 217,398 244,844 266,228 278,845 12,617 4.74%

Revenues Over (Under Expenses) (76,114) (39,562) (46,635) (82,928) (87,845) (4,917) 5.93%

Other Financing Sources (Uses)

Operating Transfers In - Fund 610 16,171 24,139 33,656 0 0 0 #DIV/0!

Operating Transfers In - Fund 001 46,700 86,600 35,400 100,791 52,204 (48,587) -48.21%

Residual Equity Transfer In 6,915 0 0 0 0 0 #DIV/0!

Capital Outlay (9,228) (32,838) 0 (33,000) (5,000) 28,000 -84.85%

  Total Other Activities 60,558 77,901 69,056 67,791 47,204 (20,587) -30.37%

Net Increase (Decrease)

   in Working Capital (15,556) 38,339 22,420 (15,137) (40,641)

Beginning Working Capital 81,251 66,114

Ending Working Capital 66,114 25,473

vs. 2007 Budget

Variance 2008

Personnel  FTE Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director 0 0 0 0 0.05

Facility Manager 0.05 0.05 0.05 0.05 0

Groundskeeper 2 2 2 2 2

Total Personnel 2.05 2.05 2.05 2.05 2.05
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Public Works Department-Equipment Operations &
Maintenance Fund

Total 2008 Appropriations $830,328
3.75 FTE

Public Works Director
Dan Frazier

(.1 FTE)

Assistant
to ER&R
(.35 FTE)

Mechanic
(3 FTE)

Maintenance
Supervisor
(.30 FTE)

Description
This division of the Public Works Department has the responsibility for the initial setup, preventive and
ordinary maintenance and repair of the entire City fleet of vehicles and equipment.  Vehicle and
equipment maintenance costs were up in 2007 as the City looks to extended vehicle and equipment
replacement schedules to reduce yearly capital costs.  The fleet budget was severely affected again in
2007 by the drastic increase in fuel prices during the summer.  2008 appropriations have increased fuel
and oil due to rising petroleum prices.  Increased appropriations for training were also included in the
2008 budget to allow the technicians to keep up to date with the changes in automotive technology.

2007 Accomplishments
The fleet department continues to offer a value added service to all City departments by setting up all new
vehicles with the specialized tools and equipment necessary for each vehicle to function effectively.  With
upgrades in technology the process of setting up new vehicles for the emergency services departments
(Police and Fire) has become increasingly complex.  The fleet department accomplishes these setups at
a very competitive cost:
¶ Completed aerial inspections on emergency vehicles
¶ Installed new video camera systems in 10 Police vehicles
¶ Removed/rebuilt Engine in grader
¶ Transmission reseal 7-2
¶ Set-up two new utility trucks (8-15 & 7-4)
¶ Setup Sewer inspection camera truck
¶ Setup two new Police patrol cars
¶ Setup 3 new police administrative cars
¶ Setup 950 loader for biosolids drying beds / installation of a sealed climate control system
¶ Setup Cemetery Turf Vac Sweeper
¶ Setup new Vactor truck
¶ Prep for Spring operations all equipment (Parks, Streets, Water ,Waste Water ,Police, Fire)
¶ Prep for Winter operations all equipment (Streets, Parks ,Police, Fire)
¶ Attended technical training for fire support vehicles for one mechanic
¶ E-One Mack Fire Apparatus pump rebuild
¶ Interview & Hired new mechanic
¶ Provide ongoing  maintenance of two hundred pieces of City of Wenatchee Equipment
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2008 Goals
In 2008 the fleet division will strive to maintain a high level of service while endeavoring to increase
efficiency.  We will review the preventive maintenance functions and repair capabilities of the
maintenance shop in an attempt to offer a more diverse range of services while decreasing the use of
high cost outsourcing.  We will also assess if opportunities exist to provide more cost effective outsourced
services.
¶ Eleven  new vehicles scheduled to be set up
¶ Finish 7-15 Engine install
¶ Hire new mechanic
¶ Pick-up and setup new excavator
¶ Assist with Spec of  possible new fire apparatus
¶ Prep for spring operations
¶ Clean and mothball winter equipment (sanders, plows, etc.)
¶ Finish sewer inspection camera truck setup
¶ Prep for auction of retiring equipment
¶ Fire apparatus pump testing
¶ Aerial Inspections
¶ 2009 budget development.
¶ Tech. Training ( Mechanics )
¶ Provide ongoing maintenance of  city equipment
¶ Move to new Public Works Facility
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Fund Number

City Services - Equipment O & M 501

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Charges for Services 614,248 659,736 706,419 736,589 768,424 31,835 4.32%

Fire Truck Replacement 86,803 89,614 90,941 93,082 96,340 3,258 3.50%

Interest Revenue 7,447 18,737 33,429 25,000 36,500 11,500 46.00%

Miscellaneous 400 2,087 994 0 0 0 N/A

Bond Proceeds 0 0 0 0 0 0 N/A

  Total Revenues 708,898 770,174 831,783 854,671 901,264 46,593 5.45%

Expenditure by Object

Operations and Maintenance 620,387 666,294 708,160 817,313 805,828 (11,485) -1.41%

General Administration 0 0 0 0 0 0 N/A

Interest Expense & Related Charges 4,257 2,053 0 0 0 0 #DIV/0!

  Total Expenditures 624,644 668,347 708,160 817,313 805,828 (11,485) -1.41%

Revenues Over (Under Expenses) 84,254 101,827 123,623 37,358 95,436 58,078 155.46%

Other Financing Sources (Uses)

Capital Outlay 0 0 0 0 (12,000) (12,000) N/A

Bond Principal Retirement (40,000) (40,000) 0 0 0 0 #DIV/0!

Transfers In 10,125 0 0 0 0 0 N/A

Transfer Out 0 0 0 0 (12,500) (12,500) N/A

  Total Other Activities (29,875) (40,000) 0 0 (24,500) (24,500) #DIV/0!

Net Increase (Decrease) in

   Working Capital 54,379 61,827 123,623 37,358 70,936

Beginning Working Capital 296,193 333,551

Ending Working Capital 333,551 404,487

vs. 2007 Budget

Variance 2008

Personnel  FTE Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director 0.2 0.05 0.05 0.05 0.1

Maintenance Manager 0.2 0.2 0.2 0.2 0

City Services Supervisor 0 0 0 0.3 0.3

Assistant to Equip. Rental & Replacmt 0.45 0.45 0.25 0.25 0.35

Mechanic 3 3 3 3 3

Total Personnel 3.85 3.7 3.5 3.8 3.75
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Public Works Department- Equipment Replacement Fund
Total 2008 Appropriations $527,028

.44 FTE

Public Works Director
Dan Frazier

(.1 FTE)

Assistant
to ER&R
(.14 FTE)

Maintenance
Supervisor
(.20 FTE)

Description
The Equipment Rental & Replacement fund is the City’s revolving fund which is designed to provide the
capital funds necessary to purchase new vehicles and equipment at predetermined life cycles.  This fund
operates by charging each City department a monthly rental rate for the equipment and vehicles that they
use.  The fee is structured on the estimated life of the vehicle or equipment and its replacement cost.
This method of asset management allows all of the City departments to budget vehicle and equipment
costs as a reoccurring expense rather than intermittent capital expenses that may be subject to
fluctuations in reoccurring revenue.

The ER&R Staff constructs purchasing specifications and conditions to ensure that all vehicle and
equipment purchases meet with the standards of the City and the particular department for which the
vehicle or equipment is being purchased.  ER&R staff also ensures that all vehicle and equipment
specifications are met for the most competitive price available.

2007 Accomplishments and 2008 Goals
In 2007 the ER&R fund continued to maintain the asset management system and evaluate vehicle and
equipment needs.  In 2008 the ER&R fund will continue to analyze the capital and life-cycle costs of
existing and new vehicles and make recommendations regarding service life and replacement equipment.
ER&R will also strive to keep the capital costs and rental rates low by conducting a financial analysis of
the asset management system and “in service” equipment costs.

2007 was another interesting year in that many of the pieces of equipment that were scheduled for
replacement could not be replaced due to the continuing increases in costs of heavy equipment.  These
increases have been attributed to large increases in the price of steel and fuel.  Rental rates and
expected life cycles for those items are being amended to reflect this increase in replacement costs.  The
ER&R staff will be challenged again this year to procure the scheduled replacement vehicles and pieces
of equipment that meet the needs of the users of the equipment at the most competitive cost.
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Fund Number

City Services - Equip. Replacement 503

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Charges for Services 341,148 339,149 377,779 424,154 496,244 72,090 17.00%

Interest Revenue 15,975 36,447 67,340 50,000 65,000 15,000 30.00%

Miscellaneous 33,863 17,372 17,409 0 0 0 N/A

  Total Revenues 390,986 392,968 462,528 474,154 561,244 87,090 18.37%

Expenditure by Object

Operations and Maintenance 29,135 31,093 39,538 36,753 36,300 (453) -1.23%

Miscellaneous 0 0 0 0 0 0 N/A

  Total Expenditures 29,135 31,093 39,538 36,753 36,300 (453) -1.23%

Revenues Over (Under Expenses) 361,851 361,875 422,990 437,401 524,944 87,543 20.01%

Other Financing Sources (Uses)

Capital Outlay (216,944) (232,469) (394,661) (491,531) (442,302) 49,229 -10.02%

Transfers In 0 0 0 0 80,100

Transfers Out (179,255) 0 0 (99,180) (48,426) 50,754 N/A

  Total Other Activities (396,199) (232,469) (394,661) (590,711) (410,628) 99,983 -16.93%

Net Increase (Decrease) in

   Working Capital (34,348) 129,406 28,329 (153,310) 114,316

Beginning Working Capital 1,214,388 1,061,078

Ending Working Capital 1,061,078 1,175,394

vs. 2007 Budget

Variance 2008

Personnel  FTE Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director 0 0.05 0.05 0.05 0.1

Maintenance Manager 0.1 0.1 0.1 0.1 0

City Services Supervisor 0 0 0 0.2 0.2

Assistant to Equip. Rental & Replacmt 0.05 0.05 0.1 0.1 0.14

Total Personnel 0.15 0.2 0.25 0.45 0.44
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Public Works Department-Facility Maintenance Fund
Total 2008 Appropriations $381,653

2.71 FTE

Public Works Director
Dan Frazier
(.05 FTE)

Assistant
 to ER&R
(.11 FTE)

Facility Maintenance
Technician
(2.3 FTE)

Maintenance
Supervisor
(.25 FTE)

Description
The Facility Maintenance division is responsible for the building maintenance for all of the City facilities.
This includes City Hall, the new and old Police Stations, the Public Works Complex, the Museum, the
Community Center, the two Fire Stations, the Ice Arena, the City Pool and Bathhouse and some of the
work at the buildings in City parks.  This fund operates by charging each City department a monthly fee
for facility maintenance and upkeep.  The fee is based upon the previous year’s expenditures as well as
any program enhancements included in the new operating budget.

The facility maintenance crew also provides tenant improvement services for City departments such as
remodels of existing spaces, or expansions to accommodate departmental growth.

2007 Accomplishments
¶ Completed office remodel at Fire station # 1
¶ Completed remodel of gym at Fire station #1
¶ Built and installed reception desk at Public Works
¶ Completed extensive repairs at City Pool
¶ Installed chlorine injection system at City Pool
¶ Replaced overhead door at Police Department
¶ Completed Arcade roof at Community Center
¶ Reconstruction of pump house shed at Cemetery
¶ Reroofing of Museum Annex and loading dock
¶ Replumbing at Museum
¶ Extensive repairs at Ice Arena
¶ Rebuilt Boiler #2 at Police Deptartment.
¶ Create storage at Historic Police Building for many departments
¶ Extensive Roof Repairs on all City of Wenatchee buildings
¶ Provide continued routine maintenance on all City of Wenatchee buildings
¶ Completed small asbestos abatement project at Fire Station #1
¶ Completed major repairs to the interior of the swimming pool.
¶ Worked extensively with the architect on the design of the new Public Works facility
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2008 Goals
¶ Finish Police Station boiler rebuilds.
¶ Audio / Video Upgrade at City Hall
¶ Complete Restroom at Carnegie Bldg.
¶ Repair City Pool leakage
¶ Museum Skywalk Repairs (outside )
¶ Repair Historic Police Building Roof.
¶ Continue to remove Graffiti on City Buildings
¶ Completion of lighting and sidewalk heat at city hall
¶ Doors at Centennial Park
¶ Install emergency generator at Historic Police Building for I/S
¶ Renovate Pennsylvania Park Restrooms
¶ Assist with closure of  Ice Arena
¶ Repair Convention Center loading dock and sidewalks
¶ Fire Station #1 roof repair.
¶ Pool (fencing, farther investigation of leak)
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Fund Number

Facility Maintenance 504

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Charges for Services 219,504 263,256 284,400 302,400 330,196 27,796 9.19%

Interest Revenue 2,529 5,981 9,945 7,000 2,500 (4,500) -64.29%

Child Care Center Rent 6,276 6,798 6,275 6,300 6,300

Miscellaneous 31,696 348 418 0 0 0 N/A

  Total Revenues 260,005 276,383 301,038 315,700 338,996 23,296 7.38%

Expenditure by Object

Operations and Maintenance 211,826 259,374 287,992 309,414 327,853 18,439 5.96%

General Administration 0 0 0 0 0 0 N/A

  Total Expenditures 211,826 259,374 287,992 309,414 327,853 18,439 5.96%

Revenues Over (Under Expenses) 48,179 17,009 13,046 6,286 11,143 4,857 77.27%

Other Financing Sources (Uses)

Capital Outlay (27,701) 0 0 (150,000) (40,000) 110,000 -73.33%

Transfers in 0 0 0 100,000 0 (100,000) -100.00%

Transfers out 0 0 0 0 (13,800) (13,800) #DIV/0!

  Total Other Activities (27,701) 0 0 (50,000) (53,800) (3,800) 7.60%

Net Increase (Decrease) in

   Working Capital 20,478 17,009 13,046 (43,714) (42,657)

Beginning Working Capital 122,997 79,283

Ending Working Capital 79,283 36,626

vs. 2007 Budget

Variance 2008

Personnel  FTE Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Public Works Director 0 0.05 0.05 0.05 0.05

City Services Manager 0.15 0.15 0.15 0.15 0

City Services Supervisor 0 0 0 0.25 0.25

Facility Maintenance Technician 1.8 2.3 2.3 2.3 2.3

Assistant to Equip. Rental & Replacmt 0 0 0.075 0.075 0.11

Total Personnel 1.95 2.5 2.575 2.825 2.71
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Self Insurance Fund
Total 2008 Appropriations $711,800

0 FTE

The Self-Insurance Fund provides property/casualty insurance that covers all City assets and programs.
This fund has also previously accounted for the provision of medical coverage for all City employees and
all police officers and firefighters hired prior to October 1, 1977 (see related discussions in Part 8 of this
budget document for the LEOFF 1 – Long-Term Care Fund and the LEOFF 1 – Health Care Fund).

Property & Casualty Coverage
The City of Wenatchee is exposed to risks of loss related to a number of sources including tort; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters.
The City protects itself against potential loss by employing a three-tier risk management approach.  First,
the City shares risk of losses through membership in the Association of Washington Cities Risk
Management Service Agency (AWC RMSA).  Second the City reserves the right to utilize the provisions
of RCW 35A.31.060-070 to fund catastrophic or uninsured losses.  This State statute allows cities to levy
a non-voted property tax increase to pay for uninsured claims.  Third, the City has a Safety Committee
that is responsible for monitoring the safety of both employees and visitors.  The Safety Committee
reviews accidents and potential hazards and provides related reports to the Mayor and Management for
any necessary action.

Authorization for the creation of the AWC RMSA is provided by Chapter 48.62 RCW which authorizes the
governing body of any one or more government entities to form together into or join a pool or organization
for the joint purchasing of insurance, and/or joint self-insuring, and/or joint hiring or contracting for risk
management services to the same extent that they may individually purchase insurance, self-insure, or
hire or contract for risk management services.  An agreement to form a pooling arrangement was made
pursuant to the provisions of Chapter 39.34 RCW, the Interlocal Cooperation Act.  The AWC RMSA was
formed on January 1, 1989 when 32 municipalities in the State of Washington joined together by signing
an Interlocal Government Agreement to pool their self-insured losses and jointly purchase insurance and
administrative services.  Currently, 82 municipalities participate in the pool (as of December 31, 2006).
The City of Wenatchee joined the AWC RMSA May 1, 1993.

The AWC RMSA allows members to establish a program of joint insurance and provides risk management
services to all members.  All coverages are on an occurrence basis.  The City has elected to retain a
$25,000 indemnity deductible on all liability coverages.  The AWC RMSA provides all risk property,
comprehensive crime, general liability, automobile liability, police liability, public officials’ liability, employee
fidelity and faithful performance, and boiler and machinery insurance coverage.  Boiler and machinery is
included with the property reinsurance carrier, as of June 1, 2005, and employee fidelity coverage is a stand-
alone policy that the AWC RMSA arranges for its members.  The AWC RMSA also allows members to group
purchase airport liability coverage.

Members pay an annual assessment to the AWC RMSA.  The AWC RMSA is responsible for payment of
all covered causes of loss against the jurisdiction above the stated retention.  AWC RMSA, itself, pays out
of its own funds all claims up to $300,000 for liability and $25,000 for property, and thereafter purchases
excess liability insurance through NLC Mutual Insurance Company, up to $1 million, and CV Starr, from
$1 million to $5 million.  The excess property coverage is purchased through Affiliated FM, using the
Pool’s broker, Willis of Seattle, Inc.  Since the AWC RMSA is a cooperative program, the members of the
AWC RMSA are jointly liable.

Members contract to remain in the pool a minimum of one year and must give one-year notice before
terminating participation.  The Interlocal Government Agreement is renewed automatically each year.
Even after termination, a member is still responsible for contributions to the Pool for any unresolved,
unreported, and in-process claims for the period they were a signatory to the Interlocal Government
Agreement.  The Pool is governed by a board of directors serving ex-officio as the AWC Board of
Directors.
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The AWC RMSA establishes a loss fund for both reported and unreported insured events, which includes
estimates of both future payments of losses and related claim adjustment expenses.  The City has also
established a liability for outstanding property/casualty claims as of December 31, 2006.  The specific
financial of the AWC RMSA can be seen in the Annual Report on file in the Finance Department of the
City of Wenatchee.

Revenues for this portion of the fund are obtained from monthly assessments against many City funds
and departments.  Expenses include the annual premium payment to AWC RMSA as well as money paid
for the occasional claims settlements and other miscellaneous services.

Medical, Dental & Vision Coverage:
Employee Coverage
During the period July 1, 1991 through June 30, 2004, the City of Wenatchee was self-insured for the
coverage of medical insurance for all employees.  Under this arrangement the City plan provided medical,
vision and dental coverage subject to deductibles and co-pays for various services.  Stop-loss insurance
was purchased to cover individual claims exceeding $100,000 and plan claims exceeding 125% of the
actuarially estimated medical claims paid in any plan year.  Premium payments for this plan were shared
by the City and employees and deposited into, and all medical expenses were paid from the Self-
Insurance Fund.

Beginning July 1, 2004, the City converted its medical insurance from a self-funded plan to a fully insured
indemnity plan offered by the Association of Washington Cities Employee Benefits Trust.  As a
consequence medical premiums were no longer recorded as revenue to this fund but instead sent directly
to AWC.  By the same token, medical expenses are now paid directly by AWC and not run through this
fund at all.

In the first fiscal year following the City’s conversion to AWC coverage (that is, from July 1, 2004 through
June 30, 2005) this fund was responsible for the “run-out” payment of all claims costs incurred prior to
July 1, 2004.  At the expiration of the run-out period we determined that enough excess fund reserves
existed to provide a one-month “premium holiday” where fund reserves paid the City’s and employee’s
medical insurance premium at a total cost of $146,934.

LEOFF 1 Actively Employed and Retiree Coverage
As a result of actions taken by the Washington State Legislature (RCWs 41.16 and 41.18), all cities,
counties and fire districts in the State are required to pay for long-term care and health care costs
incurred by police officers and/or firefighters hired prior to October 1, 1977.
¶ The costs related to the provision of long-term care coverage have been financed through the LEOFF

1 – Long-term Care Fund since calendar year 2000 (a Special Revenue Fund reported in Part 8 of
this budget document).

¶ The costs related to the provision of health care coverage were also paid from the Self-Insuarnce
Fund (financed from annual General Fund operating transfers) through 2005.  Beginning in 2005 the
City created the LEOFF 1 – Health Insurance Fund to account for these costs (a Special Revenue
Fund reported in Part 8 of this budget document).

At the conclusion of 2005 we determined excess fund reserves of $362,369 existed in the Self-Insurance
Fund that were dedicated to the provision of long-term and health care for the LEOFF 1 active and retired
individuals.  These were transferred out of this fund as follows:
¶ $205,951 was transferred to the LEOFF 1- Long-term Care Fund.  This figure represents the reserves

that remained prior to July 1, 2004, which were generated during the period in which we were self-
insured.

¶ $156,418 was transferred to the LEOFF 1 – Health Insurance Fund, which represents the reserves
that were generated between July 1, 2004 and December 31, 2005.
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Fund Number

Self-Insurance 502

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Property/Casualty 1,034,521 1,102,949 1,080,901 1,074,200 1,074,200 0 0.00%

Medical/Dental/Vision 1,522,819 637,411 0 0 0 0 #DIV/0!

Interest Income 18,075 49,995 83,711 50,000 105,000 55,000 110.00%

  Total Revenues 2,575,415 1,790,355 1,164,612 1,124,200 1,179,200 55,000 4.89%

Expenditure by Object

Property/Casualty 685,515 714,843 604,584 709,000 711,800 2,800 0.39%

Medical/Dental/Vision 1,203,590 567,231 0 0 0 0 #DIV/0!

Transfer out - #110 0 205,951 0 0 0 0 #DIV/0!

Transfers out - #116 0 156,418 0 0 0 0 #DIV/0!

Wellness 343 0 0 0 0 0 #DIV/0!

  Total Expenditures 1,889,448 1,644,443 604,584 709,000 711,800 2,800 0.39%

Revenues Over (Under Expenses) 685,967 145,912 560,028 415,200 467,400 52,200 12.57%

Beginning Working Capital 655,515 1,341,482 1,487,394 2,047,422 2,462,622

Ending Working Capital 1,341,482 1,487,394 2,047,422 2,462,622 2,930,022

vs. 2007 Budget

Variance 2008
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Data Processing Fund
Total 2008 Appropriations $1,071,262

4 FTE

Description
The Information Systems department’s mission is to proactively provide cost effective, reliable, standardized,
and current information technology tools, systems, and services including customer support to the
departments of the City of Wenatchee.  The Information Systems department designs, maintains, and
monitors the City’s data network.  The department orders, delivers, repairs, and maintains all desktop and
handheld personal computers.  They insure the integrity and security of data operations, and oversee and
manage the City’s data center.  Primary computer applications, such as financial, payroll, utilities, permitting,
and public safety and related database systems, are maintained and supported by the Information Systems
department.  The department also manages the City’s Internet web site.

2007 Accomplishments
¶ Added Museum to the City network
¶ Installed fiber between IS and Museum
¶ Installed dedicated PUD fiber between IS and Public Works
¶ Upgraded City Hall phone system
¶ Upgraded PCs in Police
¶ Upgraded Fluke Cable Analyzer equipment
¶ Completed RFP for web site redevelopment
¶ Selected contractor for web site redevelopment
¶ Completed web site redevelopment
¶ Installed Laptops for Council members
¶ Installed Layer 3 switches for routing
¶ Installed Wireless Access Point in council chambers
¶ Installed Intrusion Prevention equipment
¶ Installed NetMotion Mobility server
¶ Created Technology Future Projects Master List
¶ Upgraded to Internet Explorer 7
¶ Began operation of Public Access TV equipment
¶ Replaced Disk Fragmenter software with Diskeeper
¶ Implemented EDEN web extensions for online utility payments

2008 Goals
¶ Upgrade presentation environment in the City Council chambers
¶ Select and install bar code inventory scanning software
¶ Select and install work order software for City Services department
¶ Determine internal or external hosting of GIS software
¶ Install generator backup for server room
¶ Upgrade Public Access TV equipment
¶ Upgrade Public Works phone system
¶ Setup Public Works computing environment in new building
¶ Upgrade computer wiring infrastructure at City Hall

Information Systems
Director
(1 FTE)

Network
 Administrator

 (1 FTE)

Support
Technician

 (2 FTE)
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Fund Number

Data Processing 505

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Charges for Services 502,130 551,208 712,660 755,640 833,560 77,920 10.31%

Transfers-In from Other Funds 0 0 0 0 0 0 N/A

Interest Revenue 2,126 7,042 15,744 10,000 15,000 5,000 50.00%

Cable TV Capital Contributions 0 0 10,440 0 0 0 #DIV/0!

Miscellaneous 687 377 4,271 0 0 0 N/A

  Total Revenues 504,943 558,627 743,115 765,640 848,560 82,920 10.83%

Expenditure by Object

Operations and Maintenance 539,404 412,272 776,061 854,297 859,762 5,465 0.64%

General Administration 0 0 0 0 0 0 N/A

  Total Expenditures 539,404 412,272 776,061 854,297 859,762 5,465 0.64%

Revenues Over (Under Expenses) (34,461) 146,355 (32,946) (88,657) (11,202) 77,455 -87.36%

Other Financing Sources (Uses)

Capital Outlay (65,092) (29,100) (106,291) (212,200) (211,500) 700 -0.33%

Transfer in 0 0 105,362 350,580 64,000 (286,580) N/A

  Total Other Activities (65,092) (29,100) (929) 138,380 (147,500) (285,880) -206.59%

Net Increase (Decrease) in

   Working Capital (99,553) 117,255 (33,875) 49,723 (158,702)

Beginning Working Capital 213,168 262,891

Ending Working Capital 262,891 104,189

vs. 2007 Budget

Variance 2008

Personnel  FTE Summary

2004 2005 2006 2007 2008

Position Actual Actual Actual Budget Budget

Information Systems Director 0 0 1 1 1

Data Processing Coordinator 1 1 1 1 1

Data Processing Technician 1 1.5 2 2 2

Total Personnel 2 2.5 4 4 4
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Cemetery Endowment Fund
Total 2008 Appropriations $0

0 FTE

Description
This fund is used to account for trust amounts received through sales of graves, crypts and niches
in the Cemetery Enterprise Fund.  At the point the existing City cemetery is at full capacity the
interest earnings on the corpus of this fund will be used for the operation and maintenance of that
facility, however the corpus may not be spent.  Historically the interest earnings of this fund had
been transferred to the Cemetery Enterprise Fund to offset operational costs but beginning with the
2007 Budget we elected to begin retaining all such earnings in the Endowment Fund in order to
build a stronger reserve for future needs.

This fund is reported as a Permanent Fund for financial reporting purposes.

Fund Number

Cemetery Endowment 610

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Proceeds from Cemetery 7,480 11,311 11,909 12,500 12,500 0 0.00%

Interest Income 16,180 24,746 33,663 25,000 30,500 5,500 22.00%

Miscellaneous 0 0 0 0 0 0 N/A

  Total Revenues 23,660 36,057 45,572 37,500 43,000 5,500 14.67%

Expenses

Operating Transfer Out 16,172 24,139 33,656 0 0 0 #DIV/0!

  Total Expenses 16,172 24,139 33,656 0 0 0 #DIV/0!

Revenues over (under) expenses 7,488 11,918 11,916 37,500 43,000 5,500 14.67%

Beginning Working Capital 650,677 658,165 670,083 681,999 719,499 37,500 5.50%

Ending Working Capital 658,165 670,083 681,999 719,499 762,499 43,000 5.98%

Variance 2008

vs. 2007 Budget
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Firemen’s Pension Fund
Total 2008 Appropriations $148,800

0 FTE

Description
RCW 3.24.380 established the authority to create a Firemen’s Pension Fund to meet the
requirement of Washington State Law to provide pension and related benefits to fire department
employees.  The system is a closed pension system and membership is limited to firemen hired
prior to March 1, 1970.

As of December 31, 2007, there were a total of 27 retirees or beneficiaries eligible for retirement
benefits.  Of these 27, the State of Washington pays the pension benefits of 6; the City pays the
pension benefits of 4; the State and the City share the pension benefits of 17.  The Firemen’s
Pension Fund is a closed group, thus no new members are permitted.

An actuarial study of the system was conducted by Milliman and Robertson, Inc. as of June 30,
1993, to determine the funding requirements.  As of that date, the actuarial present value of fund
assets was $172,000 and the actuarial present value of future benefits was $2,786,000 leaving an
unfunded pension benefit obligation of $2,614,000.  As a result of this study, the City increased the
property tax levy distributed to this fund in order to amortize the actuarial deficiency.  As of
December 31, 2006, fund assets were $2,974,703, or $188,703 greater than the $2,786,000 future
benefit level computed 15-years ago.  In order to determine the proper level of funding in today’s
dollars we intend to contract for an update to the 1993 actuarial study.

Major revenue sources of this fund consist of:
¶ A portion of property tax revenues estimated at $452,600 (8.82% of total collections in 2008 or

approximately $.23917 per $1,000 of assessed valuation).
¶ The State of Washington collects a two percent tax on premiums of all fire insurance policies

written.  Some of this money is distributed to cities and fire districts that had a pension system
for firemen before the state-wide LEOFF (law enforcement officers and firefighters) system was
initiated on March 1, 1970 (see Long-Term Care – LEOFF 1 discussion in Part 8 of this
document for related discussion).  A particular city’s share of these taxes is a function of the
number of paid firefighters in the city as a percent of total paid firefighters in all the cities and
fire districts that qualify to receive this tax.  The City of Wenatchee’s estimated share in 2008 is
$25,300.
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Fund Number

Firemen's Pension 611

2004 2005 2006 2007 2008

Actual Actual Actual Budget Budget Amount Percent

Revenues

Property Taxes 381,536 402,046 425,557 452,600 452,600 0 0.00%

Fire Insurance Premiums 22,748 23,224 25,199 24,100 25,300 1,200 4.98%

Interest Income 29,937 74,023 130,842 155,000 155,000 0 0.00%

  Total Revenues 434,221 499,293 581,598 631,700 632,900 1,200 0.19%

Expenses

Retirement Benefits 133,527 143,864 115,121 154,000 144,000 (10,000) -6.49%

Medical Benefits 21,761 0 0 0 0 0 #DIV/0!

General Administration 207 450 1,535 4,800 4,800 0 0.00%

  Total Expenses 155,495 144,314 116,656 158,800 148,800 (10,000) -6.30%

Revenues over (under) expenses 278,726 354,979 464,942 472,900 484,100 11,200 2.37%

Beginning Working Capital 1,876,056 2,154,782 2,509,761 2,974,703 3,447,603 472,900 15.90%

Ending Working Capital 2,154,782 2,509,761 2,974,703 3,447,603 3,931,703 484,100 14.04%

Variance 2008

vs. 2007 Budget







































City of Wenatchee, WA 2008 Budget

Part 16.  Statistical Information



City of Wenatchee, WA 2008 Budget

16-1

ABOUT THE CITY OF WENATCHEE

The City of Wenatchee was founded in 1892.  Local Indian lore claims that Wenatchee’s name
comes from a poetic description of the area, Wa-Nat-Chee, meaning robe of the rainbow.  It is
located in Chelan County and has become the population and trade center for North Central
Washington.  North Central Washington is connected to Interstate 90 via U.S. 97 over Blewett
Pass or via U.S. 28 and 281 through Quincy intersecting with George at Interstate 90.
Destination, in miles, from Wenatchee to some of the other cities in the state is as follows:

Bellingham 184

Chelan 38
Ellensburg 82

Issaquah 121
Leavenworth 22

Portland 290

Seattle 138
Spokane 165

Yakima 106

A diverse economy is the key factor in maintaining steady population growth and high quality of
life. Agriculture, health care, retail trade services and tourism are the main sources of revenue for
the area.  Agriculture is the largest and most influential of these on Wenatchee’s economy.

Located 651 feet above sea level, the Wenatchee Valley is surrounded by mountains reaching
peak elevations of 8,000 feet.  The city itself has a population of 30,270 while the Greater
Wenatchee Area boasts a population of approximately 70,000.  This Area includes the cities of
Entiat and Chelan to the north along the Columbia River; Cashmere and Leavenworth to the
west; and East Wenatchee, which is located on the east side of the Columbia River.

Protected by the neighboring Cascade Mountain Range, the Wenatchee Valley features a 180-
day growing season.  The climate is dry with abundant sunshine and four distinct seasons.
Annual rainfall averages approximately 9 inches.  With the aid of irrigation, however, lush
vegetation is able to flourish from spring to summer.  Summer temperatures typically climb into
the 90’s by mid-July with a few 100-degree days in August.  The winter season typically has
temperatures of 25-35 degrees.  Average annual snowfall is 37 inches.

Economy
The apple crop is the primary source of agricultural revenue for the Wenatchee valley.  Other
important fruit crops include cherries, pears and peaches.  Wenatchee is an ideal location for new
or expanding ag-related businesses.  There is an existing base of skilled workers, fruit
processors, packagers and support industries. The Washington State University Tree Fruit
Research Center and the Washington Apple Commission are also based here.
Other major employers, other than agriculture, are medical services, manufacturers, utilities and
government agencies. A dependable labor force, low utility cost, and easy availability of natural
resources combine to make the area attractive to a wide range of businesses and organizations.
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The following table reflects the average employment by sector:

Industry Percentage
Agriculture 22.83%
Utilities 2.14%
Construction 4.55%
Manufacturing 5.27%
Wholesale Trade/Retail Trade 15.13%
Transportation & Warehousing 2.82%
Information 1.52%
Finance & Insurance, Real Estate 3.25%
Profesional & Techical Services 1.77%
Administrative & Waste Services 1.45%
Educational Services 7.16%
Health Care & Social Assistance 13.14%
Arts/Entertainment/Recreation 1.28%
Accommodation & Food Service 9.20%
Other Services (Except Public Admin) 2.99%
Government 5.34%

Source: Offfice of Financial Management
(update 2006)

Downtown
Our historic downtown is the regional center for specialty stores, restaurants, and cultural
activities.  The downtown area has a growing workforce of 3,500 according to the Wenatchee
Downtown Association.  The Port of Chelan County conducted a survey of visitors (June 2000) to
Chelan County and found that 29% of the visitors were 35 - 54 (average age was 34.5); the
average income was $72,244 and 83% of the visitors to Wenatchee were from the Seattle
metropolitan area.  The Wenatchee Valley Museum and Cultural Center, Wenatchee Children’s
Discovery Museum and the Riverside Playhouse call downtown home.  The Wenatchee
Downtown Association, an economic development organization, is the support organization for
the downtown community.   The WDA plans an annual calendar of events such as Washington
Harvest Festival, Finish Line Fest and Holiday Community Tree Lighting Ceremony.  For more
information regarding the WDA and services they provide, please visit their web-site at
www.wendowntown.org.

Recreation
The Wenatchee Valley has much to offer in the way of recreational opportunities for residents of
the North Central Washington area.  The valley’s four distinct seasons and sunny climate
encourage residents and visitors alike to get out and enjoy the numerous outdoor recreational
opportunities.

The Columbia River attracts boaters, water-skiers, and wind surfers.  Anglers seek trophy
salmon, sturgeon, and walleye from the Columbia River, as well as steelhead, trout, whitefish and
other game fish from the Wenatchee, Entiat and Methow river systems.  Golfing can be enjoyed
on any of the regions eight golf courses, including Desert Canyon Golf Resort, which has twice
hosted the PGA Northwest Open. Wenatchee also has beautiful city parks that offer a variety of
activities. Ohme Gardens, a nine-acre garden just outside the city limits, offers visitors shady
forest groves, waterfalls, rustic shelters and stone formations rising from rich greenery.

Winter sports include downhill and cross-country skiing, snowmobileing, ice-climbing and ice
fishing. Mission Ridge, located 12 miles from Wenatchee, offers 30 major ski runs that are
spread over 12,000 acres.  Crisp, cold winters and dry powdery snow conditions create some of
the best downhill ski conditions in the Northwest.

http://www.wendowntown.org.
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The following pages provide additional statistical information related to the City of Wenatchee.

CITY OF WENATCHEE, WA
COMMUNITY PROFILE

Date of Incorporation 1892
Form of Government Mayor/Council
Number of Employees (excluding Police & Fire) 109.82

Population 30,270
Area in Square Miles  7.5685
Area in Acres   4754

City of Wenatchee Facilities & Services:

Miles of Streets     114.0

Culture and Recreation:
Parks        12
Park Acreage      100
Swimming Pools          1
Ice Rinks/Sheets of Ice       1/2
Tennis Courts          8
Museums          1
Square footage of exhibit space 50,000

Fire Protection:
Number of Stations           2
Number of Firefighters         34
Total Personnel                                   36

Police Protection:
Number of Stations             1
Number of Police Officers           42
Total Personnel           53

Sewerage System:
Miles of sanitary sewers           116
Miles of storm sewers           125
Number of residential customers        8,105
Number of commercial customers        1,367
Daily average treatment in gallons  3.1 million
Maximum daily capacity of treatment (gal)     5 million



City of Wenatchee, WA 2008 Budget

16-4

Water System:
Miles of water mains             106
Number of residential customers           7,483
Number of commercial customers           1,394
Number of fire hydrants              898
Daily average City consumption (in gallons)              4.70 million
Daily average Regional Water consumption (in gallons) 10.26 million
Total Chlorine (pounds per day)   37
Maximum daily capacity of plant (in gallons)   22 million

Facilities and Services not included in reporting entity:
Education:

Number of elementary schools     7
Number of middle schools     3
Number of high schools     1
Average student population                        7,680
Number of community colleges (Wenatchee Campus)          1
Average district community college enrollment
     (per quarter)                         2,856

Hospitals/Clinics:
Number of hospitals      2
Number of Hospital Beds   228
Number of clinics      3
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Industry
 2006

Average
Agriculture 8,323
Utilities 782
Government 1,949
Health Care & Social Assistance 4,792
Wholesale/Retail Trade 5,518
Accommodation & Food Service 3,355
Manufacturing 1,920
Construction 1,658
Other Services (Except Public Admin) 1,092
Finance & Insurance, Real Estate 1,185
Transportation & Warehousing 1,028
Profesional & Techical Services 644
Administrative & Waste Services 528
Educational Services 2,611
Information 553
Arts/Entertainment/Recreation 468
Total 36,406

2006 Average Employment by Industry

*Figures for Chelan County as most recently reported by Office of Financial
Management, Databook

Chelan County
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Fiscal (1)
Year Population
1997 25,160 22,968$ 35,634$ 6,848 7.90%
1998 25,292 23,877$ 37,130$ 6,652 8.70%
1999 25,620 23,823$ 37,316$ 7,208 8.60%
2000 27,856 25,106$ 39,137$ 7,389 6.40%
2001 27,930 25,013$ 39,611$ 7,283 7.80%
2002 28,270 26,938$ 39,330$ 7,272 8.30%
2003 28,470 27,311$ 39,340$ 7,357 8.20%
2004 28,760 28,815$ 40,389$ 7,451 6.70%
2005 29,320 29,657$ 41,778$ 7,422 5.80%
2006 29,920 NA 43,368$ 7,480 6.10%
2007 30,270 NA 47,565$ 7,680 5.80%

Data Sources
(1) Bureau of the Census.
(2) Bureau of Economic Analysis - Chelan County
(3) WA State Office of Financial Management - Chelan County
(4) Office of Superintendent of Public Instruction
(5) Washington State Employment Security Department

Demographic Statistics
Previous Ten Fiscal Years

CITY OF WENATCHEE

Per Capita
Income (2)

Median
Household
Income (3)

School
Enrollment (4)

Unemployment
Rate (5)
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City of Wenatchee
Assessed Value of Taxable Property

Estimated
Fiscal Assessed
Year Value

1998 for 1999 tax collections 1,251,892,105
1999 for 2000 tax collections 1,294,719,725
2000 for 2001 tax collections 1,314,504,217
2001 for 2002 tax collections 1,359,914,615
2002 for 2003 tax collections 1,437,602,975
2003 for 2004 tax collections 1,458,556,964
2004 for 2005 tax collections 1,497,299,979
2005 for 2006 tax collections 1,589,277,760
2006 for 2007 tax collections 1,848,530,303

2007 for 2008 tax collections(preliminary) 1,891,835,075

Source:  Chelan County Assessor's Office
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Account - A record of additions, deletions, and balances of individual assets, liabilities, equity,
revenues and expenses.

Accrual Basis - Refers to the accounting recognition of revenues and expenditures on the basis
of when they are incurred or committed, rather than when they are made or received.  All funds
except the governmental funds are accounted on this basis and the governmental funds are
accounted on a modified accrual basis.

Agency Fund - A governmental accounting classification used to describe those situations where
one jurisdiction is acting on behalf of another.

Appropriation - The legal spending level authorized by an ordinance of the City Commission.
Spending should not exceed this level with prior approval of the Commission.

Assessed Valuation - The value assigned to properties within the City which is used in
computing the property taxes to be paid by property owners.

BARS - The Budgeting, Accounting and Reporting System for accounting systems prescribed by
the Washington State Auditor's Office.

Benefits - The City provided employee benefits such as social security insurance, retirement,
worker's compensation, life insurance, medical insurance and dental insurance.

Budget - A financial plan of operations for the City.  It is a plan, not a list of accounts and
amounts.

Capital Project - A single project within the Capital Financing Plan.

Costs Allocation - The assignment of applicable costs incurred by a central services department
(like Finance or Human Resources) to a fund based on the benefit to the fund being assessed.

Councilmanic Bonds – Also referred to as non-voted or limited tax general obligation (LTGO)
bonds, which can be authorized by the City Council in an amount up to 1.50 percent of the
assessed valuation of the City.

Current Expense Fund - See "General Fund

Debt Service - Interest and principle payments on debt.

Debt Service Funds - A type of fund that accounts for the payment of debt service on general
obligations of the City.

Designated Fund Balance - A portion of fund balance, which has been designated by past
Commission action as designated for a specific purpose.

Encumbrances – The amount of funds committed to vendors for goods and services received or
to be received by the City as specified in a City purchase order.

Enterprise Fund - A type of proprietary fund which contains the activities of funds where the
intent is for the direct beneficiaries are to pay for all costs of the fund through fees or where a
periodic determination of revenues and expenses is desired by management.
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Estimated Revenue – The amount of projected revenue to be collected during the fiscal year.

Expenditure – Funds spent in accordance with budgeted appropriations on assets or goods and
services obtained.

Fund – An independent fiscal and accounting entity with a self balancing set of accounts
recording cash and/or resources together with all related liabilities, obligations, reserves and
equities, which are segregated for the purpose of carrying on specific activities or attaining certain
objectives.

Fund Balance – The excess of the fund’s assets and estimated revenues for the period over its
liabilities, reserves and appropriations for the period.

GAAP - "Generally Accepted Accounting Principles" GAAP for governments are mostly
determined by the GASB.

GASB - "Governmental Accounting Standards Board" Determines the underlying principles to be
used in accounting for governmental activities.

General Fund - The fund of the City that accounts for all activity not specifically accounted for in
other funds.  It is a fund supported by taxes, fees and other miscellaneous revenues.  Includes
such operations as police, fire, engineering, planning, parks, museum and administration.

General Obligations Bonds - Bonds or other indebtedness of the City for which the pledge
made for repayment is the full faith and credit of the City.

Governmental Fund Types - Funds that provide general government services.  These include
the General Fund, Special Revenue Funds, Capital Projects Funds and Debt Service Funds.

Grant – A payment from one level of government to another or from one government to a private
organization.  Practically all federal aid to state and local governments are in this form.  Grants
are usually made for specific purposes.

Intergovernmental Revenues – Revenue received from other governments in the form of
grants, shared revenues or payments in lieu of taxes.

Intergovernmental Services – Intergovernmental purchases of those specialized services
typically performed by local governments (usually recorded in the Internal Service Funds)

Internal Controls - A system of controls established by the City designed to safe guard the
assets of the City and provide reasonable assurances as to the accuracy of financial data.

Internal Service Funds - A type of proprietary fund which accounts for the goods and services
which are provided to other units of the City and payment by the benefiting unit is intended to
fund the costs of providing such services.

LEOFF (Law Enforcement Officer and Fire Fighter) - A retirement system of the State which
provides for law enforcement and fire fighter personnel of the City.

Levy Rate - The property tax rate used in computing the property tax amount to be paid.

Licenses and Permits - A revenue category of the City derived from business licenses, building
and development permits.
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LID (Local Improvement Districts) - A financing mechanism, which permits the building of
public infrastructure improvements which benefit a confined area and where the costs for those
improvements are to be paid for by the benefiting area land owners.

Long Term Debt – Debt with a maturity of more than one year after the date of issuance.

Operating Budget - The annual appropriation to maintain the provision of City services to the
public.

PERS (Public Employee Retirement System) - The state prescribed system for public
employment retirement applicable to City employees except where LEOFF is applicable.

Preliminary Budget - That budget which is proposed by staff to the City Council and has not yet
been adopted by the Council.

Proprietary Funds - A group of funds that account for the activities of the City, which are of a
proprietary or "business" character. See Enterprise Fund.

Public Safety – An additional term used to describe the Police and Fire Departments.

Revenue Bonds - Bonds sold by the City that are secured only by the revenues of a particular
system, usually the Water/Sewer, Storm Drain and the Regional Water Funds.

Special Revenue Funds - General government funds where the source of moneys is dedicated
to a specific purpose.

Standard Work Year - 2080 hours a year or 260 days.

Taxes – Compulsory charges levied by a government to finance services performed for the
common benefit.  This term does not include specific charges made against particular persons or
property for current or permanent benefits, such as special assessments.    Neither does the term
include charges for services rendered only to those paying such charges (e.g. sewer service
charges).

Working Capital - The year-end balance of current assets less current liabilities.
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