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Wenatchi/P'Squosa, Honoring Our Past
We are a
regional leader

with a strong
foundation,
willing and able
to invest in
opportunities in
a time of change
that will
positively
impact our
community
through a
thoughtful,
collaborative,
and proactive
approach in
pursuing the
public interest
by our greatest
assets, our
employees.

As the city strives to become more culturally inclusive, we are recognizing the
need and are desiring to understand our history dating back thousands of
years. Our very city's name is derived from indigenous peoples known as
the Wenatchi / P'Squosa tribe who lived in this gorgeous and special place we call
home.
To celebrate, this year's annual report includes a brief synopsis of the description
of the Council Grounds by C.E.S. Woods in 1879. We are fortunate to be able
to work with tribal elder Randy Lewis, author and historian Bill Layman, and
the Wenatchee Valley Museum to learn and share our history. The Council
Grounds are described as the area located just across the Columbia River from
the confluence of the Wenatchee River with the Columbia River. Historically,
this area was called the Council Grounds as it was a common location for the
many tribes in the Pacific Northwest and in particular the tribes in Eastern
Washington and Canada to meet.
What can we learn from this history that helps makes us a better community
going forward? One easy takeaway is that the tradition of the council
grounds carries on today as the Wenatchee Valley is a convention destination
and a recreational mecca! This is simply in our roots and most of us didn't
even realize it!

Mayor’s Office
Where has the time gone? Seems like yesterday that I was serving my first year
as Mayor, dealing with a financial crisis and trying to balance a budget with little
revenue growth. Now, beginning my eighth year as your Mayor, things are drastically different and you can see with your own eyes what a city can do when it’s
financially healthy. In 2018 you saw a record amount of street improvements as
we repaved many roads, did skin patches on others, added sidewalks and completed two new roundabouts in our city. We accomplished this by dedicating
100% of your property tax to roads. Look for more in 2019 as we continue to
invest in our transportation system.
You also saw a major expansion of our sewer system into the Sunnyslope area.
This will allow for additional growth as the city continues to be an attractive
place to live. In 2019 we will continue sewer expansion in the area.
The City made a significant move! City hall is now on the third floor of the old
federal building. In 2019 we will be remodeling the old city hall in preparation for
Social Security who will move in sometime in 2020. Eventually, the main floor of
the federal building will be remodeled and become the permanent home of the
city.

96

Public Records Requests
(Does not include police)

281

GO Requests

34

Council Meetings
Organized

Finally, in 2019 you will see city council elections by districts. District 1, 4, 5 and
at large A elections will take place in 2019 as well as the Mayor. Please check our
website at www.wenatcheewa.gov for more information on the 2019 election
cycle.
Thanks to each and every one of you for supporting our city and our community
and for continuing to make the City of Wenatchee a great place to live, work and
play.
Frank Kuntz,
Mayor

13282

Documents added to Online
Document Center

211

Council Action
Items

Mayor’s Office Staff, City Attorney and Economic
Development Director

2018 Transitions

New Voting System: Districts

On August 23, 2018 the City Council assigned council members to city districts
and city residents will now be voting by districts: Five districts and two at large
positions. Wenatchee still maintains a strong Mayor form of government with
Mayor Frank Kuntz, elected at large. For more information about Council
representatives and districting please visit the city’s website:
www.wenatcheewa.gov, click on Government. There is also an interactive map
that allows you to type your address to determine which district you belong to.

Meet Your Council Representatives

District 3

District 1

District 2

At Large A

Linda Herald

Jim Bailey

Ruth Esparza

Lyle Markhart

(509) 670—0309

(509) 662-2751

(509) 881– 7253

P.O Box 844

844 Kittitas Street

2106 Sutton Place

Wenatchee, WA 98807

Wenatchee, WA 98801

Wenatchee, WA 98801

lherald@wenatcheewa.gov

jmbailey@wenatcheewa.gov

resparza@wenatcheewa.gov

(509) 665-0823
lmarkhart@wenatcheewa.gov

At Large B
Keith Huffaker
(509) 885—3968
khuffaker@wenatcheewa.gov

District 4

District 5

Mike Poirier

Mark Kulaas

(509) 888—8007 (ext. 204)

(509) 668—2658 (h)

118 North Chelan Avenue

(509) 884—7173 (w)

Wenatchee, WA 98801

PO Box 994

mpoirier@wenatcheewa.gov

Wenatchee, WA 98801
mkulaas@wenatcheewa.gov

New City Hall!
On May, 2018 City Council approved
the purchase of part of the Federal
Building for City operations. The
City and LocalTel negotiated for
approximately 8 months to develop a
unique public private partnership
through the development of a
condominium. LocalTel owns
approximately 1/3 of the building and
the city owns 2/3. A condo association manages all the common areas
and the grounds. The documents
developed and approved by the City
Council on May 24 include an interim
management agreement, a construction agreement, and the condo declarations which were signed and the
declarations recorded.

Photos by: Tim
McCord

Wenatchee City Hall’s dedication
plaque at 129 S. Chelan St.

Last group of employees
who worked at old City Hall.

This photo of the City Council was taken during the last Council meeting of 2018. This is the last photo that the
Council took in City Hall located at 129 S. Chelan Ave. City Hall operations took place at this location for 45
years. On November 19, 2018 City Hall employees moved to the Federal building (previously the Post Office)
located at 301 Yakima St, 3rd floor. The Council chambers are located in the second floor.
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Economic Development Department
2018 was a pretty exciting year in the realm of Economic Development. The Economic Development Department
strives to assist the Mayor and Council to implement citywide initiatives that further the type of growth that is
desired to build community and city financial sustainability. The year highlights included:


Completing a Public Private Partnership with the purchase of 3 condominium
units in the Wenatchee Federal Building for a new City Hall. The City also
completed Schematic Design for remodeling of the first floor in 2020 and
2021. As part of moving out of the existing city hall building, the city secured a
lease with Social Security Administration and will remodel the building in
2019.



The city is serving the valley as the lead partner for the Apple
Capital Loop application for Federal Transportation funding
under the INFRA program. An application was submitted in
2017 and in 2018, the city received feedback to improve
re-submittal in 2019. The city also initiated National
Environmental Policy Act review in 2018 for Confluence
Parkway. Stay tuned! See www.applecapitalloop.info for more
information.



After the devastating sleepy hollow fires, the city has taken the
initiative to ensure that redevelopment of property along
North Wenatchee Avenue occurs in proactive manner. The
purchase of right of way for a new McKittrick Street
underpass was completed to support the above INFRA grant application.

In addition to continued work on the above projects, as we look forward to 2019, waterfront parking garages,
additional public private partnerships, a downtown residential project, a WSU tree fruit grant, and much more
promises another busy year with exciting opportunities for the city!

INFRA Group from Wenatchee to
Washington DC
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Finance Department
The Finance Department consists of eleven employees and is responsible for the City utility billing, budgeting, accounting, cash and investment management, and debt financing. The Finance staff ensures that customer utility accounts are
billed accurately and that the City’s payments and receipts are timely and complete.
To ensure the accountability of the City, the State Auditor’s Office performs annual audits the City’s financial
statements, federal grant administration, and general compliance with state statutes. After a thorough review, the State
Auditor released three clean audit reports on the City in 2018. Professional City staff, administration, and elected
officials ensure proper internal control over financial processes and ensure the information is made the available to the
public.
A major effort for the Finance department included the issuance of $14 million of sewer revenue bonds to finance the
expansion and improvement of the City’s sewer infrastructure. This process requires the coordination of Public
Works, the Mayor’s Office, Finance Department, bond counsel and underwriters to craft the extensive documents
needed for debt issuance.
With the guidance of the Mayor, City Council, Finance Committee, and Department Directors, the Finance
Department also prepared the 2019 budget. The financial condition of the City was very healthy in 2018 and continues
to be stable going into 2019.

Finance Department Staff

2018 City Financial Status
As of the date of this report, the 2018 financial information is not yet complete. However, there are some revenue and
expense trends that hint at how the year will shape up.
Sales tax is the largest single tax revenue for the City. Overall, 2018 sales tax is coming in 6% over the 2017 revenue. Other
major revenue sources such as property tax and utility tax are more consistent than sales tax and are meeting their budgets.
During 2018, the City Council authorized several one-time projects to use some of the General fund reserves. The General
fund started the year with an $9.1 million fund balance and was expected to spend the reserves down to $7.5 million by the
end the year. However, many of these authorized projects will not be completed in 2018. This underspending, combined
with strong revenues are actually making it look like the General fund will grow to almost $10 million by the end of 2018.
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TOTAL CITY WIDE
2018 OPERATING
RESOURCES
(AMOUNTS IN
MILLIONS)

2019 City Budget
The City Council adopted the 2019 budget in November 2018. The 2019 budget was developed through a group effort
of the Mayor, Finance Committee, Department Directors and staff across city departments. The combined 2019
operating and capital expenses are budgeted at $98,318,990. There were several changes that highlight the 2019
budget.
Property tax revenues were increased by 12.9%. The majority ($330,000) of the property tax increase will be
combined with other existing revenue sources to pay for the remodel of the new City Hall building. Sales tax continues
to come in strong due to the growing local economy. The 2019 budget projects a 4% increase in sales tax over the
2018 budget.
The 2019 General fund budget includes $4 million in one-time commitments for various projects and services. Almost
$1 million is being committed to park projects, a
half million toward economic development projects, $1.4 million toward public works projects,
and a another half million
contribution to the
City’s Rainy Day fund. This will bring the Rainy
Day fund up to $2 million, which is twice the
City’s goal.
Even with the discussion of an economic
slowdown on the horizon, the City has the
resources to weather any recession that may
come its way.
For additional information, the final 2019 budget
document is available on the City’s website.
2018

ANNUAL

REPORT

PAGE

8

Did You Know?

City Advisory Committees Meeting
Schedules:
All meetings are open to the public.
Arts, Recreation and Parks Commission
Meets the third Tuesday of each month
at 4:00 p.m. at the Wenatchee Public
Services Center.
Civil Service Board

Meets the second Monday of each
month at 4:30 p.m. at Wenatchee City
Hall.
Code Enforcement Board
Meets the fourth Wednesday of each
month at 5:30 p.m. at Wenatchee City
Hall.
Advisory Council on Diversity and
Inclusion
2019 meetings to be determined.

The Art on the Avenues (AOTA) organization was established in 1995.
Over the years, they have coordinated the Beauty of Bronze Program, the
establishment of a permanent and visiting art collection, art map, art
collection cleaning and maintenance and other programs.
Art on the Avenues approached the City in mid 2018 about the possibility of
donating their permanent collection to the City to add to the City Public Art
Collection. This donation totaled 36 sculptures.
The donation was discussed at several Arts, Recreation and Parks
Commission meetings, Finance Committee meeting. As the City is
committed to fostering the arts through inclusion of artwork in public places
and recognizes the importance that art plays in the community from
attracting tourism to economic development and quality of life for residents,
the donation was approved by the City Council on November 15. The City
currently manages and maintains a collection of over 100 pieces of outdoor
public artwork.
Discussions and solicitations are also ongoing regarding finding purchasers
for the 17 sculptures in the AOTA visiting art collection. It is the goal of
AOTA to find purchasers by the end of 2019 so the collection will remain in
the City and there will not be empty pedestals when the collection leaves.
Brochures of the sculptures that are available for sale are available at the
PRCS office, City Hall and on the AOTA website. Prices range from roughly
$1,000 to $30,000.

Historic Preservation Board
Meets the first Wednesday of each
month at 5:30 p.m. at Wenatchee City
Hall.

10 Bowed Raven by Georgia
Gerber located at 2 South
Wenatchee Ave.

Lodging Tax Advisory Committee
Meets prior to the Tourism Promotion
Area in February, May and October.
Planning Commission
Meets the third Wednesday of the
month at 5:30 p.m. at Wenatchee City
Hall.

94 Wings by Gary Lee Price
located at Riverside Trail

Tourism Promotion Area Board
Meets the third Wednesday of each
month at noon (location varies).
65 Rock n Roll on a Skateboard by
Pokey Park located at Riverside
Trail

All meetings are posted on the city’s
website at www.wenatcheewa.gov.

2018
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Parks, Recreation & Cultural Services Department
ARTS
 Accepted the donation of the Art on the Avenues Art Collection.
 Accepted the donation of the federal bank mural.
 Administered the Community Art Support Grant Program.
PARKS PLANNING AND DEVELOPMENT
 Successfully applied for $3,192,500 in grant funding for the Lincoln Park, Saddle Rock and Kenzie’s Landing
projects.
 Coordinated the acquisition and installation of security cameras at Hale and Locomotive Parks and the Skyline
Drive Overlook.
 Managed implementation of the Lincoln Park picnic shelter construction project.
 Coordinated the acquisition and installation of permanent picnic tables in Washington and Locomotive Parks.
 Coordinated the pool locker room upgrade project with Public Works.
 Selected Grindline as the Hale Park skate park contractor. The project will be constructed in 2019.
 Continued working with the Trust for Public Lands on the Kiwanis Methow Park Project to ready it for
construction in 2019.
 Conducted an RFP process for the Saddle Rock Remediation Project.
 The Saddle Rock Gateway Project was selected by the Washington Recreation and Park Association as the 2018
WRPA Spotlight Facility Award winner.
 Assisted Rotary Club with implementation of the Rotary Park parking expansion and picnic shelter project.
 Completed park naming processes for Locomotive Park and the Community Center Community Garden.
 Assisted with the Stevens/Mission Landscaping Project.
RECREATION
 Successfully applied for $33,949 in grant funding for special
needs program services.
 Coordinated 31 recreation programs and events which
served over 20,000 participants.
 Awarded 82 scholarships for swimming lessons.
 Operated the City pool. Over 10,000 people attended the
pool during the season.
 Solicited a $30,000 sponsorship for the Special Olympics
State Winter Games.

ADMINISTRATIVE
Parks, Recreation and Cultural Services Staff
 Completed updates of the Wenatchee Municipal Code for
the Cemetery Board; Arts, Recreation and Parks
Commission and Parks, Recreation and Cultural Services Department sections.
 Completed an assessment center and selected Charlotte Mitchell as the Parks Capital Projects Manager.
 Provided administrative support for the Arts, Recreation and Parks Commission.
 Coordinated park special event and facility use including 19 special events and 272 reserved facility uses.
 Prepared a facility use agreement with the Museum for Centennial Park parking.
 Completed an annual review of department fees and charges.
 Processed the Wenatchee Community Center Management Agreement extension request.
 Reviewed and updated Alcohol Beverage Area regulations.
 Prepared a parking project agreement and facility use termination agreement for the 9th street lot.
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Human Resources Department
The Human Resources Department’s mission is to provide quality, customer focused internal and external services to increase the City’s effectiveness by attracting, developing, motivating and retaining a diverse workforce
within a positive and supportive work environment. Organizational development strategies are geared toward
managing with heart and mind, building and maintaining a culture of excellence and
positioning the City as an
employer of choice.

Key accomplishments of the Human Resources (HR) Department in 2018:
Recruitment, Onboarding and Retention: As of December 31, 2018, our regular employee count was 173. We
welcomed 25 new regular full time (RFT) and 52 seasonal temporary employees. We said farewell and best wishes to 15 RFT employees including 3 well-deserved retirements and our seasonal temporary employees. The employment process includes job analysis, job description development, compensation analysis, recruiting, applicant
connections, interviews, tests, reference checks, offers of employment and onboarding. HR worked closely with
hiring officials by providing guidance and tools in selecting the right person that best fits the job and City culture.
We sought to hire dynamic, positive and motivated individuals that would contribute effectively to City goals as
well as make positive contributions to our work environment. HR also provided tools necessary for our employees to be successful through training and development programs. We are thankful for the great success we’ve
had with our new employee selections this year and for our low turnover rates. We sincerely appreciate all of
our employees and recognize their hard work, dedication and many positive contributions to City success
through retention initiatives. We were honored to recognize employees for major service milestones: 30 Years –
1, 25 Years – 3, 20 Years – 4, 15 Years – 2, 10 Years – 13, 5 Years – 7.
Leadership Development: The City of Wenatchee recognizes that effective leadership is critical to our success as
an organization. HR consulted with management regarding performance, organizational and leadership matters
and fostered key leadership roles of collaboration, promoting staff and team development and fostering a positive
and productive work environment. HR also served as a mentor and coach in developing and applying consistent
techniques that effectively increased leader and organizational problem solving and performance.
Compensation and Benefits: HR managed compensation programs and performed analysis of matching classifications in comparable cities to ensure administration of fair wages. HR also managed health and welfare benefits,
insurance and retirement programs as well as paid time off programs (vacation, sick leave, holidays, etc.). These
programs represent a substantial dollar amount dedicated to providing security for our employees and their families.
Legal Compliance and Risk Management: HR is well versed in employment law and is tasked with ensuring compliance with federal, state and local regulations. HR provided risk management services by devoting time to counseling and coaching City leadership and employees in best practices and to mitigate issues.
Safety: HR oversees the City-Wide Safety Committee. HR worked closely with Labor & Industries to ensure
compliance and manage claims. HR programs are in place for communication of safety expectations, training, addressing safety concerns, incident reporting, investigations and return to work. Employees attended regular safe-
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ty meetings and trainings within their own work groups as well. The safety of our employees is a priority for the City
of Wenatchee. Our motto is “Every Employee Home Safe Every Night”.
Employee Relations: HR facilitated communication among employees and management and guided employees in playing
an active role in improving overall morale, making positive and effective performance contributions, understanding policies and procedures, problem solving, dispute resolution and regulatory compliance.
Labor Relations: HR is responsible for negotiating and administering two union contracts (The Wenatchee Police Guild
and the Association of Federal, State, County and Municipal Employees [AFSCME] #846). The newly negotiated
Wenatchee Police Guild Collective Bargaining Agreement was ratified in May. The City also has a group of nonrepresented employees in administrative and management positions.
Employee Development: HR directs the needs assessment for training and staff development to enhance the effectiveness of employee performance in achieving departmental and City of Wenatchee goals and objectives. City employees
completed quarterly on-line training courses offered through RMSA-U. 2018 required courses included topics on Diversity in the Workplace, A Welcoming Customer Culture, Shaping and Ethical Workplace Culture and Stress/Health.
Performance Management: City of Wenatchee success depends on the skills and motivation of our workforce. Good
quality and consistent performance management is the key to developing and retaining motivated and skilled employees. HR worked closely with the City leadership team to ensure employee expectations are clearly communicated,
constructive performance feedback is provided regularly and employees are held accountable for meeting performance
expectations with a goal of ensuring excellence in service to our Citizens and each other. In addition to regular on-the
-job feedback, every employee participated in an annual performance review. 151 performance evaluations were received, reviewed and processed through HR.
The City of Wenatchee is proud to be an equal opportunity employer. Our objective is to provide equal opportunity
in all terms, conditions and privileges of employment for qualified applicants and employees without regard to race,
creed, color, religion, national origin, sexual orientation, gender, gender identity, age, marital status, disability, veteran
or military status or any other characteristic protected by law.

HR Department Staff
Kari Page, Director &
Katlen Henke, Human Resources
Coordinator
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The City of Wenatchee is excited to announce that effective October 2019, we will be
partnering with the State of Washington for our business licensing needs. This will be a
one stop shop where citizens will apply for and renew their business licenses with the
State and all local jurisdictions they may be doing business in. Many citizens have asked
for this and the city is happy to be moving forward with the project.

City placed nocturnal lights in Downtown.
“THANK you so much Mayor Frank for encouraging
this to happen in downtown. A HUGE thank you to
Rob Jammerman. It would NOT have happened if he
had not believed it could be done and helped us
through all the obstacles in the way. I cannot say
enough what a great positive addition Rob has been to
the Wenatchee City Family!!

It takes vision and courage to make changes. This
project was full of problems but he pressed
through. So thankful.
Merry Christmas and what a gift to downtown!!!”
Linda Haglund, Downtown Association.

The 2020 census will be here soon and the City of Wenatchee is convening
community partners to create a Complete Count Committee (CCC), the key
to creating awareness and supporting complete and accurate census responses.
CCCs provide a vehicle for cooperative efforts between governments,
communities and the Census Bureau by utilizing local knowledge, influence and
resources to educate communities on why get a complete count is so
important. Important things like legislative districts, school districts, federal
funding and representatives in the House are all determined by census
information. Community partners who are in education, business, healthcare,
social services, between others, all have a role in the awareness campaign.
Wenatchee residents can expect to see information regarding the 2020 Census
on social media, in newsletters, email notifications, at community-oriented
events or even at a place of employment. The primary goal is to count everyone
once, only once and in the right place.
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IS Department
On 2018 IS completed:
Customer Satisfaction Survey
- Written response to all concerns voiced in the survey
- Work plan created from responses

Migration from on-site Exchange servers to hosted Office 365 for email
Migration to a new Disaster Recovery as a Service (DRaaS) and cloud backup provider
Network switch replacement began and will continue into 2019
Fiber installation to Convention Center and WWTP
Upgraded Wi-Fi system and firewall at the Convention Center
PSC Conference Room technology upgrades (PCs and wall-mounted monitors)
Cemetery new building
- Ethernet wiring for computer and phone

- PUD fiber connection to new building
Assisted with City Hall move
- Council chambers technology
- Fiber from Police building to new City
Hall
- Ethernet wiring for computers and
phones
- Network equipment setup for wired and
wireless network
- Phone System
- Surveillance camera move
- New Panic button system
100% city employee completion of annual Security Awareness Training

IS Department Staff
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Community Development Department
What a year 2018 shaped up to be for the City’s Community Development Department! The Department consists of
Building, Code Compliance, Housing and Planning Divisions. Major accomplishments of the 2018 year included:
The Building Department saw the completion of major construction projects including Washington Federal Bank, Fieldstone Memory Care, Dore Building Renovations and the Draggoo Financial building. New projects permitted in 2018
include the Catholic Charities Assisted Living Building, NW Farm Credit Services Building , Park at Riverside Apartments and the Grace City Church Foundation. We also have permits in review for the Deer Haven Apartment
Complex, Confluence at Harvest Hills Apartments, River Park Townhomes, Confluence Health Parking Garage and
the new fire station for Chelan County Fire District Station #1.
Issued

734

project values totaling
just under 58 million
dollars!

Building/Fire Permits

720

Were served through the
Community Housing Network

households

The City Council adopted an interim official control in order to establish temporary standards for the emerging cryptocurrency industry. The interim control established a review process and development standards for new cryptocurrency mining operation in the city. The Planning Commission met with the Chelan PUD and local cryptocurrency
miners to better understand the industry. The Planning Commission held a public hearing and forwarded a recommendation to the City Council.
The City Council adopted a several development code changes to encourage small scale artisanal industrial development, clarified several definitions for industrial uses, established outdoor storage standards for uses in the North
Wenatchee Business District north of the Wenatchee River, and clarified the flexible thresholds for SEPA exempt
activities.
The City Council adopted a new critical areas ordinance. The standards were update and the city worked with local
professionals to ensure that the critical areas identified were accurately located and standards were specific to our
City.
The City received two applications (“10% Petitions”) for annexation in 2018; both utilizing the Direct Petition Method
(RCW35A.14.120).
The Chelan Douglas Land Trust Annexation was 61.1 Acres and will go into effect on February 4, 2019.
The LaVergne Annexation is being processed and is 0.4 Acres. Both were initiated by private property owners and only
include land owned by the same property owners.

Building and Code Compliance:

732

38 new Single Family Dwellings, 76 Additions / Alterations
18 new Commercial Buildings, 98 Commercial Additions /

Number of Building/Fire
Permits applied for

Alterations

938

Number of inspections
performed

3,580

2019
Goals
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Code compliance cases

resolved

(95.5% resolution rate!)
 Continue to grow the use of the permit portal center.
 Make a complete move to Electronic Document Review for all large pro-

jects.
 Utilize BlueBeam Revu for all building permit review.
 Stream-line processes for all commercial permit review cycles, to include

pre-submittal meetings and weekly meetings with applicants of all major projects.

Did you know?
The city holds an annual cleanup / recycling day? Each year, this
event allows City residents to drop off, free of charge, unwanted households items that are often difficult and expensive to
dispose of - such as appliances, TVs, computers, tires, and
scrap metal. Thank you to everyone that participated and made
this event a success!
In 2019, look forward to participating in this event on

April 13th at 1745 South Wenatchee Avenue
(east of Mission View Elementary School).
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Planning and Housing:


Development of the Pedestrian Master Plan included regularly scheduled steering
committee members and many community outreach events. The prioritization criteria and draft goals/policies were developed. Final review, public comment and adoption will take place in 2019.



The Code Enforcement and CE Garbage/Debris Removal program provides support
for Code Enforcement staffing in the CDBG target area. Financial support is provided to households in need that qualify as low-income and would benefit from assistance coming into compliance with the city code. Approximately $2,000 is available
annually to support the households.

60
PRE-APPLICATION
Meetings



Development of the Pedestrian Master Plan included regularly scheduled steering
committee members and many community outreach events. The prioritization criteria and draft goals/policies
were developed. Final review, public comment and adoption will take place in 2019.



The Chelan Avenue Sidewalk Project saw completion in 2018. This 4-year project provided the South
Wenatchee community with a pedestrian connection between Chelan Avenue at the Wenatchee Community
Center to Ferry Street. A huge community effort resulted in sidewalk, parking area, lighting, channelization and
public art in the form of stamped/ painted concrete and metal banners.



The Literacy Council provides ~250 Wenatchee Valley residents with English literacy education. About 150 are
Wenatchee residents that have English as a second language and are working hard during a 9 month (Sept – June)
education opportunity.



The Community Housing Network, a group of non-profits that act as a front-door to the housing and homeless
assistance services, served 410 households in 2018. This network of 5 agencies then refers clients to in-house
or outside programs that can best serve their housing needs. As of December 2018, 322 households have been
prioritized and placed on a wait-list for services based on their vulnerability. Vulnerability is calculated using a
number of factors including length of time homeless, number of dependents, and medical conditions.

2019

Planning Permits Processed

13
5
3
2
4
1
2

Boundary Line Adjustments
Conditional Use Permits

Goals:

Planned Residential Developments
Shoreline Permits
Short Plats



Complete the housing code update



Review and update of the sign code



Subdivision

Binding Site Plans



Study the possibility of a college overlay
district
Improve and streamline development
application review process
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Wenatchee Comprehensive Plan:
The Community Development Department started a comprehensive review of the housing code
based on the policies in the Wenatchee Urban Area Comprehensive Plan adopted in 2017. Makers
Architecture and Urban Design was hired to lead the process. Through 2018, Makers has completed an audit of the zoning code, conducted a housing preference survey, held 2 workshops with the
public, and began drafting new housing standards based on the results of the code audit, the survey,
and the feedback from the workshops.

Historic Preservation:


29 Certificate of Appropriateness’s were approved.



4 properties were approved for Special Property Tax Valuation.



The value of approved special valuation was approximately $2,732,509.88.



One new appointment to the Historic Preservation Board.



Two newsletters were sent out for education purposes for the district and listed properties.



The owners of the Conrad Rose Mansion gave several tours of the building before the renovation began
and once completed will hold another event to show off their work.



Historic Home Tour was another success. The event sold out again.

Community Development Block Grant Program saw a few changes in 2018 including:

An extension to the
Consolidated Plan: originally spanned 2013-2017
and is now 2013-2019
allowing our city to align
Consolidated Planning
efforts with that of East
Wenatchee’s
Consolidated Plan

An adjustment to
the program
year: originally
spanning April 1
– March 31 and
will now be
October 1 –
September 30

Funding high of
$242,460 that we
haven’t seen since
around 2006
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The Neighborhood Grant was awarded to the Cascadia Conservation District to enhance and improve the community garden at the Wenatchee Community Center. After a naming contest was conducted, the garden was renamed to
“Cesar Chavez Community Garden” established with a new sign. Already a success in the community, the garden was
in need of a replenishment of resources. Awarding the CCD the neighborhood grant provided the community with:
Tools for the gardeners to allow those without access to still garden


An event for “Container Gardening Workshop and Healthy Eating” in partnership with CVCH, C-D Master Gardeners, Wenatchee Farmer’s Market and WVC. This resulted in:



Over 70 participants going home with 5 gallon pots, soil and 3 vegetable starts; and receiving gardening and
healthy eating education and giveaways.



Fence art along the fence designed by a local artist and the community



A new name suggested by a 4th grade class at Lincoln Elementary that was approved and installed on 2 new signs
in English and Spanish



Summer food and fun event with Cascadia CD and CVCH providing methods to preserve produce year-round,
created healthy, plant-based smoothies and recipes to take home.



Community Development has provided a City of Wenatchee representative to participate in the Medicaid Transformation efforts being led by the North Central Accountable Community of Health



(NCACH). Participation has included a Wenatchee staff member being elected by the community to lead the
Chelan-Douglas Coalition for Health Improvement (CDCHI) and represent the local voice on the NCACH Governing Board level. The CHI’s are composed of a broad-base of local stakeholders who share a vision of connected, responsive and pro- active regional health. This impacts Wenatchee residents because 80% of health is connected to the social determinants of health (SDOH) which are non-clinical. These can be housing, transportation,
education, employment, physical activity and more.



Development of a Clean Energy Policy began and will see completion in 2019. It looks at partnerships with Chelan County Public Utility District, Link Transit, 350 Wenatchee and other community organizations looking towards clean energy in 2020 and beyond.



The Department of Health (DOH)1422 Grant came to a close in September after funding almost $50,000 towards Wenatchee’s Complete Streets efforts over the last four years. We are excited about a possibility of applying for a similar grant in 2019.



In September, we partnered with Chelan County to host a Washington Street Pop-Up Event that looked at intersection improvements at Washington, King, Buchanan and a plaza idea on Washington Street in front of the
county courthouse. It was a very successful event as its intention is to gather community feedback and explore
possibilities prior to any commitments or construction being completed.
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Public Works Department
GIS






Evaluated the City’s current and future GIS expectations in a Policy Framework, including writing a Strategic Plan, System Configuration SOP and Outreach Plan.
Upgraded server, database and GIS software to better modernize GIS capabilities, including a complete reorganization of how our GIS data is organized, accessed and protected.
Completed 195 requests for data, maps or web maps and launched 6 new web
and mobile applications, supported dozens of in-house and Capital Projects and
lead GIS integration into Novotx Asset Management software, in addition to
our daily data collection, validation and GIS management tasks.

Business and Administration




GIS Staff

2019 Budget Adoption and Finalization.
Set up and managed the first Draw on the $5 million Public Works Trust Fund Loan.
Launched of Phase 1 Novotx Implementation.

Utilities








City utilities: water, sanitary sewer, and storm water
Replaced the water main in Red Apple Road in conjunction with the street improvement project.
Eliminated standing water in front of the Town Toyota Center.
Installed new irrigation service main to Washington Park.
Regional Water - Reconfigured SCADA telemetry system to improve reliability.
Treatment Plant - Replaced fine bubble diffusion membranes on the aeration basin fine bubble air diffusion system
(2850 membranes replaced).
Treatment Plant - Replaced 20 failing anodes and did a series of repairs on Primary Clarifier #1, this included an
inspection of the unit along with various repairs to the water spray system and rake area structure.

Environmental

Identified and eliminated a cross connection on an
irrigation system that was pumping irrigation water into
the drinking water system.
 Hosted three stormwater training events that
provided training for over 40 city staff members and resulted in 13 city employees becoming Certified Erosion
and Sediment Control Leads.
 Streamlined the utilities and right-of-way permitting
processes including workflow documentation and new
information to assist customers.
 Updated utility code for cross connection control,
sewer connection requirements, stormwater fees and
illicit discharge detection and elimination.


Environmental Staff

Parks




Landscaping improvements to PSC, Convention Center, Carnegie building, Parkside and downtown flower beds
(including hanging baskets).
Installed Irrigation at Washington Park.
Improved Worthen Street Storm swell.

Streets




Prepared over 15 miles of City streets for 2019 street preservation program.
Sidewalk repairs including Douglas and Oregon intersection improving ADA ramps.
Provided support for 27 after hour events such as road closures parades or festivals.

Fleet




New purchases of 14 new vehicles for various city departments.
A number of fabrications made to improve equipment such as the frame to hold down the brine tank, multiple
sanders, and plow mounts.
Training for specialized equipment such as vactor trucks, PD vehicles.

Facilities




Upgrades to the swimming pool bathrooms.
Carnegie Building improvements and remodel.
Federal Building Remodel.

Engineering


Partnerships with developers and other governmental agencies - We continue to coordinate with and
review improvement plans for several subdivision projects in the Western Foothills, and major infill multi-family
projects in the expansion of dwelling units in the city. 2018 also provided many opportunities to partner with other
governmental agencies through various capital projects. WSDOT’s SR285 paving project required extensive coordination with various crews and Engineering staff. The city has also been working closely with Chelan County PUD
as they install LED fixtures in luminaires throughout the county.

 Capital improvement projects
 Delivered over $7 million worth of street improvements and road restoration (not including engineering, right-of-

way, or construction administration costs).

 Delivered over $5 million worth of sewer improvements (Sunnyslope and Horse Lake sewer extensions).
 Delivered $500,000 in storm drainage improvements (North Miller)


Grants - The Engineering group applied for 12 grants throughout 2018. It also developed a Local Road Safety Plan
to become eligible for a new WSDOT grant program. Based on statistics from WSDOT and TIB, the agencies are
able to award approximately 20%-30% of the funds requested. The City has already received nearly $1.3 million for
an improvement on Tacoma Ave, and is poised well for other various safety improvements.
2018
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Traffic and Lighting
Streets Crew

Facilities

Regional Crew

Water Crew
Fleets/City Services

Collections Crew

Community Development

Wastewater Treatment Plant

2018 Capital Projects
The city had an incredible 2018 in terms of capital project achievements. The following projects were delivered this
year:
Olds Station Sanitary Sewer
Provides sewer service to Chatham Hills and new developments between Easy Street and Highway 2/97. This project
will also serve as the trunk main for a large portion of future sewer expansion in Sunnyslope.
 Horselake Sanitary Sewer
Provides sewer service on Dawn Terrace and Horselake Road (between Dawn Terrance and Tanda Lane).
 Red Apple Road (Miller Street to Okanogan Avenue)
The project built a new mini-roundabout at the intersection of Miller Street and Red Apple Road, installed new
sidewalk on the north side of Red Apple, and repaved the roadway. The project also replaced the water main between Fuller Street and Miller Street.


McKittrick Street (Pine Avenue to Wenatchee Avenue)
The project widened McKittrick Street to a three lane section with bicycle lanes, and added sidewalks on both sides
of the road. The project also installed a new stormwater and illumination system.
 Princeton Avenue (Springwater Avenue to Central Avenue)
This project constructed new sidewalk and a mid-block crossing with rapid flash beacons near Lewis and Clark
Elementary. The project also installed new sanitary sewer and stormwater systems.
 Western and Springwater Intersection
A mini-roundabout was installed at the intersection of Western Avenue and Springwater Avenue.
 Middle School Crossing Improvements
This project upgraded pedestrian crossings on Maple Street in front of Foothills Middle School and at the intersection
of Miller Street and Orchard Avenue. Rapid flash beacons will be installed at both of these locations sometime in
December.


2018
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Miller Storm
This project replaced approximately 550’ of failing stormwater pipe with new 48” diameter pipe on Miller Street
between Mission Street and Wenatchee Avenue. The project was expedited to ensure completion prior to WSDOT’s
paving project.
 Stevens and Mission Landscaping
A new “pocket park” was constructed where Stevens Street used to intersect Mission Street. The project includes
concrete benches, landscaping, and a new block wall.


Fiber Conduit
The city installed new fiber conduit that provides connections between the police station, federal building, convention
center, and wastewater treatment plant.
 WSDOT Paving Project
WSDOT repaved SR285 (Mission Street and North Wenatchee Avenue) through most of the city. In conjunction with
that project, the city paid to repave several of its downtown streets between Chelan Avenue and Wenatchee Avenue.


Public Works Staff
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The City of Wenatchee’s sanitary sewer system
currently includes approximately 145 miles of
pipe located within the City limits as well as
some in the unincorporated areas of Chelan
County. There are, however, areas in the middle of the City limits that don’t have sewer
service and remain on private septic systems
due to the lack of available infrastructure.
The Horselake Road Sanitary Sewer Extension Project was initiated to bring service to
one of these identified infill areas located north
of Maiden Lane in Dawn Terrace and in Horselake Road from Dawn Terrace to Tanda Lane.
The project included the construction of approximately 1,585 linear feet of 8 inch, sanitary
sewer main line with individual side sewer
services for each of the 22 developed properties along the corridor. Construction began in
August at the Dawn Terrace and Maiden lane
intersection proceeding northward.
Extremely poor soil conditions were immediately encountered which caused construction
delays as well as substantially increasing the
pavement cut widths necessary to install the
new sewer. The conditions were of such a
nature as to require a redesign of the project to
place the sewer at a shallower elevation than
was originally planned. This had the effect of
increasing production rates (linear feet of pipe
installed per day) but the soil and asphalt
condition was bad enough that the trench cut
turned into almost a complete pavement
replacement for the majority of the project.
Access for residents was maintained throughout
the duration of the project. Final paving work
was completed in early November and the project was deemed substantially complete before
Thanksgiving. Minor work, including landscape
repair as well as final road striping remains but
will be complete this spring. To date, approximately 20% of the residents to whom service
has been made available have paid their fees for
service, connected to the system, and are contributing funds in the form of bi-monthly billing
to help offset some of the cost of the improvements. 2 0 1 8 A N N U A L R E P O R T

Horse Lake Sewer
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Police Department
Transitions
Over the course of 2018, there were many
personnel moves in the Wenatchee Police
Department including three retirements and one
resignation to transfer to another police department in the state. Sergeant Mark Huson retired
after more than 25 years of service to the department. Officer Shawndra Duke retired after more
than 22 years with us. The big retirement was that
of Officer John Matney after nearly 40 years in law
enforcement and almost 29 years with our department! Officer Jordan Orrell moved on to Spokane
Police Department after 10 years with us to be
closer to family. These 86 years of experience will
be very difficult to replace.
The Sergeant retirement opened promotion
opportunities for new Sergeant Erik Vasquez and
new Corporal Jeff Ward. They are the supervisory
team for our permanent day shift on patrol.

Chief Crown swearing in four new Officers at
once!

The departure of so much of our team led to seven
officer hires over the course of the year. Erik Magnussen joined us from the Washington State Patrol, Corey Fuller
from the Scottsbluff Police Department in Scottsbluff, Nebraska, and Scott Moen from the Chelan County Sheriff’s
Office. We also hired four new entry-level Officers, Rheid Cline, Riley Koch, Zak Nesary, and Josh Pearce.

Awards and Commendations
Internally, our department used our Commendation process to recognize Eric Skansgaard of Catholic Charities for
his work with local law enforcement on Mental Health issues in the community. Additionally, four Officers were
recognized with Certificates of Commendation and three were recognized with Lifesaving Awards. One of those
Lifesaving Awards, Corporal Ryan Weatherman, was also recognized by the American Red Cross as a Hometown
Hero at their annual awards ceremony. Furthermore, our Volunteers in Police Service Volunteer of the Year was
Dianna Brown. She is a constant presence at community engagement events including Shop with Cops, Coffee with
a Cop, Touch a Truck, National Night Out, and others. Our Headquarters Staff employee of the Year was Records
Clerk Michelle Littler who was recognized work ethic and assistance with Shop with Cops. Finally, the Officer of
the Year was Corporal Ryan Weatherman. In addition to his Lifesaving act the was recognized for his assistance in
growing our Field Training Officer program and youth sports coaching in Cashmere.
As a department, we were recognized as a top fundraising agency for Polar Plunge, an annual fundraiser for Special
Olympics of Washington that involves jumping in the Columbia River. In February. When it is cold. We are a perennial front runner in this fundraiser and an active participant in Special Olympics events throughout the year.
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Community Outreach and Engagement
The Police Department is a non-stop beehive of activity based on the
calls that come in to Rivercom. Additionally, we engage in many events
over the course of the year to reach out and support community organizations and cultivate relationships with the department. In 2018,
these included Coffee with a Cop at Pybus Market, Chief for a Day at
Memorial Park, Touch a Truck at Town Toyota Center, National
Night Out at Centennial Park, Make a Difference Day, Halloween on
the Avenue, the annual Flag Football Game fundraiser with Chelan
County Sheriff’s Office, and Shop with Cops at Hooked on Toys!
This is a big list where staff meet with community members outside
of the normal contacts with law enforcement and usually have a
good time to boot. Except for the flag football game where we lost
Caption
yet
again. describing

Chief Crown recruiting at Halloween
on the Avenue – we may need to wait a
bit for these two.

picture or graphic.

Thankfully, the charity Jerry’s Harvest won big time having their entire funding needs for the holiday season
met in one night.
On the Special Olympics front alone, Officers were directly involved in Polar Plunge, the Torch Run and Lighting for
the Washington State Winter Games, Run with Cops, the National Torch Run for the National Summer Games held
in Seattle in 2018, Tip a Cop, and the now quasi-legendary Horse Race held during halftime at the Wenatchee/
Eastmont Bridge of Friendship football game. Detective Steve Evitt and Officer Jared Shepherd continue to lead the
charge for Special Olympics for our agency. The award mentioned above and our participation in all of these events
is driven by their dedication.

Achievements
Several department initiatives moved forward significantly in 2018. The first deals with the mental health issues in
our community and our ongoing partnership with local agencies and Catholic Charities as the primary mental health
response agency for Chelan and Douglas counties. Wenatchee Police Department led the charge on behalf of East
Wenatchee Police, Chelan and Douglas County Sheriff’s Offices, and Catholic Charities in seeking a grant to increase
the hours of service in our area for Mental Health Field Response. We were awarded a grant from the Washington
Association of Sheriffs and Police Chiefs for over $96,000 dollars to add roughly forty additional hours per week of
coverage for this vital service in the region. Through the end of the year, more than 520 hours of additional coverage were provided to the two counties under this grant. We were one of only eight awards throughout the state. As
a region, we are innovatively developing and modeling a success story for dealing with persons in mental health crisis
Caption
that can be replicated by smaller regions.
describing

We
have or
also made great strides in completing our policy manual changeover to the Lexipol model from our legacy
picture
policy
manual. As of the end of 2018, over 90% of the 156 policies have been reviewed at some level. Over 41% of
graphic.
the manual has been approved and just under 10% issued. We are on pace to complete implementation of this industry standard policy manual in the first half of 2019 and match our neighboring local law enforcement agencies. It
is an exhaustive process, but will put us on the forefront of our industry as we move ahead.
The department hosted our first-ever youth academy coordinated by Sergeant Erik Vasquez. This one- day experience provided area high school students with insight into public safety careers and the inner workings of part of
local government.
Finally, we conducted our first community survey in over ten years. This large undertaking was conducted
through Washington State University and garnered hundreds of responses. We will be receiving a full report in
February 2019 and will be applying it to our strategic plan development this coming year.

Forecast
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As we look forward to 2019, our next recruit is cued up to go the Basic Law Enforcement Academy in February. Recruit Officer Lorenzo Cornelio, currently with Washington State Department of Corrections will hit the street for
Field Training Officer work in July and be on the street solo in October. We also look forward to hiring our next
Records Clerk position in February and starting their training as soon as possible. In the short term, five Officers are
currently in Field Training Officer status and will be cleared to work independently through May and June.
As Lexipol is implemented, we are rolling into the Accreditation process with the Washington State Association of
Sheriffs and Police Chiefs. Outside inspectors will be validating our processes for compliance with laws and best practices. We have also started the process to build our next strategic plan to be implemented by the end of 2019 covering five years. The first meeting has already occurred to start goalsetting and initiative planning for this purpose.
We look forward to seeing the community out there at our many public events. Undoubtedly, one or two new ones
will be added this coming year (if not more!). Remember, we are here for you!

Did You Know?
In the 2018 Washington State Legislative Session, the legislators approved a proviso appropriation in the budget
for the purpose convening a mass shooting and school safety work group. This work group was organized by
the Washington Association of Sheriffs and Police Chiefs (WASPC) and was comprised of school administrators,
state colleges and universities, mental health professionals, the Attorney General’s Office, state and local law
enforcement, victims of mass shootings, and the American Civil Liberties Union of Washington.
During the summer and fall of this year, the work group met on several dates at different locations across the
state. Most of these meetings have been posted on Washington’s public affairs network webpage at TVW. The
Mass Shootings Work Group’s report is expected to be completed in December of 2018.
Early comments from the WASPC led Mass Shooting Work Group, in advance of the legislative report, suggests
that school districts and partner agencies focus on four major areas:
Prevention: Positive school environment that provides easy access to services for students in crisis.
Detection: Information vital for preventing violence is readily available to school officials, law enforcement
and service providers. This requires a system for collecting information, as well as developing a
culture of trust between students, staff, SRO’s, community members, and school administrators.
(e.g. – See something, say something).
Intervention: A comprehensive multi-stage threat assessment process that results in services provided to
students who are in crisis.
Response to a Violent Event or Threat: Review of existing procedures at all levels, looking for areas of
improvement and increased coordination.
The advisory group will be required to participate in a series of meetings. The initial focus of these meeting will
be to review the WASPC Report on Mass Shootings and School Safety. Then, participants will assess the school
safety measures and student support systems that are already in place for the Wenatchee School District.
These meetings will then transition into developing recommendations for improving and enhancing school safety
at both the individual school and district levels.
The commitment for this school safety advisory group will be to attend meetings from January to May of 2019
with one to two meetings occurring each month.

“Creating community through responsive leadership and

services for the citizens and visitors of the Apple Capital of
the World”

Remember that City Hall offices
have moved to:

If you want to report an issue:

301 Yakima St.

Download the GO Request App or visit

P.O Box 519

www.wenatcheewa.gov

Wenatchee, WA 98807

and click on Report a problem.

Phone: (509) 888 - 6200
Fax: (509) 888 - 3201
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@City of Wenatchee
Public Services Center
1350 McKittrick St.
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