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MEETING NOTES

northwest studio
architects urban designers

1205 East Pike St. No 2F,
Seattle, WA 98122
206.788.8155
www.northweststudio.com

Mtg Date: May 9, 2023

Project: Reimagine Wenatchee Target Area Master Plan
Subject: Stakeholder Meeting No. 1

Location: Local-Tel Event Room, Pybus Market, Wenatchee

Notes capture general conversation among tables, with stakeholders responding to the following

question:

From your perspective, or from the perspective of the people or groups you represent, what are the

key considerations to which this project should respond?

Table 1

1. Connect!!
a. East West connection
b. Need at least 3-4 great streets
c. Caninclude flyovers and overpasses over the trail.
d. Residential > Downtown > River
2. Columbia Street

a. Make it a functional street that people can get access to for business

b. Make it feel like a festival and commercial street
c. ltisreally our city alley street. Make it cool.
3. Extend Wenatchee Ave North to 5% Ave (near YMCA)
a. Street improvements
b. Parking
c. Streetscape
4. Get Wenatchee more bike/ped.
5. Move the rail crew station to the South.
a. Alleviate trains blocking access.
b. Previous ideas of moving it to Malaga?

6. Find more opportunities for housing East of Wenatchee Ave.

Table 2

7. Effort to be equitable, inclusive
a. Enhance reuse of community
i. Connected, giving, engaged people
ii. For everyone — inclusive
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NOTES FROM STAKEHOLDER MEETING NO. 1

8. Downtown is useful for locals
a. Buy a fish for a Sunday night dinner
b. Get what you need daily (grocery, hardware)
9. Offerings for young professionals
a. You want to be here and set up your life here
10. Convert parking for more economic activity
a. Proximity to destination
b. Perception and education
11. Make people park and walk
a. Drop kids off
b. Parents go on a date, walk the loop, drink wine.
12. Publicly-led lifts
a. Columbia Street upgrades
b. Transportation infrastructure
i. Organize the system
ii. Add more people and it falls apart
c. Outdoor dining.
13. Downtown residential
a. Empty 2" floors
b. Fire code accessibility
c. Vibrant all hours
14. 24-7 district instead of just 8hrs/day.
a. Thought toward compatibility business vs residential.
15. Please for everyone, something to do
a. Teens
b. Kids
¢. Grandparents
16. Regional draw — pulls people to downtown.
a. Sport gymnastics (example) since 2001
i. 350 students
ii. 4000 square feet

northwest studio
architects urban designers

iii. Expand to create a place for everyone 8 to 80 — family gatherings.

17. Fun Place for everyone
a. More diversity = more shared space outside home
b. Place for kids
i. Generative, productive activities and spaces
ii. Sport gymnastics —game zone
iii. Restaurant
iv. Waterfront view
v. Connection to river
18. Current waste collection is a barrier.
a. Alleys could be an economic engine
i. *Waste management new contract?
ii. *Special places to gather

reimagine wenatchee target area master plan
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REIMAGINE WENATCHEE TARGET AREA MASTER PLAN
NOTES FROM STAKEHOLDER MEETING NO. 1

19. Don’t lose our authenticity — it’s precious.
a. Diverse fabric of a many types of businesses
i. *attract more committed local
b. Build on the diverse mix of businesses.
i. *It’s an advantage that our downtown is mostly small business — our money
stays here.
20. Third place
a. Place to “be,” like Pybus.
b. How do we make more “just be” places? Don’t need a reason to be downtown.
c. Cold winters = third places indoors > expand gymnastics studio
How do we create more and leave it better
a. “Ownership mindset”
i. So many people reinvent and pay it forward.
ii. Committed local stewards and champions
Balance Local and Visitors
a. What’s attractive to visitors while supporting, benefitting locals.
i. *something unique.
Figure out the transportation flows
a. How people and goods move are a whole system
Spill over benefits to attractions economy of downtown
a. Robust economic engine downtown — attract people downtown.
Support connectedness of community
a. Open Spaces, special infrastructure, arts, and places to gather.
b. Make robust spaces
i. Invest in facilities that make the behavior you want to happen.
ii. Empower economic engines of downtown
1. Ex. Civic investments that benefit business

21.

22.

23.

24.

25.

Table 3

26.
27.
28.
29.
30.
31.
32.
33.

Keep Things “lit” and active

Change in perception about downtown day vs night

More housing is needed downtown

Columbia Street could be seen as a “driving force.” It is a “built in” warehouse district

Safety — break ins, attacks.

The Park in front of the convention center is underutilized.

City work to address homelessness on Columbia Street has been a positive impact.

Wenatchee Ave is not the fastest way through town [but some people still try to take it]. Better
signage about alternate routes.

Need for active nontraditional ground floor uses — maker spaces, etc.

Lack of indoor spaces for children to play out of the snow & out of the sun. [But this is] hard to
make pencil.

Look at Chelan Douglas “trends” site.

Think creatively about the spaces that exist — warehouses/ storage, 2" floor vacant spaces.

34.
35.

36.
37.

REIMAG
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Table 4

38. More well thought out indoor space — people come to Pybus to walk in winter.

39. Missing the ability to live downtown. Housing is missing. Grocery downtown.

40. Get the community involved in this big process.

41. Have to look at the ... some are empty and some are packed. How to balance?

42. An area that when you park the car and ... you walk like what’s there.

43. Places to eat and hang out downtown. A long list. To live and be there.

Table 5

44. Coordination with East Wenatchee is changing, starting to act as 1 community rather than 2.

45. 50% of buildings downtown have turned over ownership in the last 10 years or so, so catalytic
change is what we are seeing now.

46. Local assets include: the PUD, proximity to the river, our parks.

47. Need to deal with snow and possibly cover for winter, that also provides shade in summer.

48. Looking ahead 20 years, Wentachee and East Wenatchee will have grown at the pedestrian
bridge touchdowns.

49. Trails and recreation areas, how to integrate?

50. Looking ahead, Wenatchee is an area that when you park your car and wander around, you
really like what is there.

51. The Anaheim warehouse district in Santa Barbara might be a good example of places to look at.

52. Holding the PUD accountable to develop their downtown properties, to do more of the work
required to make sure development is a success.

53. Second floor access to buildings to extend the space available for use.

54. Summer can be 100 degrees plus, there is the wildfire season, it is cold in winter, and it can be
windy so acknowledge the climate.

55. There are a lot of empty stories and spaces we could use, especially along Columbia street.

56. Access and flow are important. Once you are in downtown, space to space, building to building,
wayfinding is important.

57. Spending PUD money is meaningful ways is important and needed.

58. Thoughtful process will put questions on the table and plan for answers.

59. Accessible business space is important. Community space is needed- indoors, more than just
those that are exposed to the environment.

60. Quality of life here is a big draw. (Example) the hills are protected in perpetuity.

61. This is a community of Doers.

62. Assets = PUD, water, Pybus

63. Giant thing is the railroad — divides downtown from water.

64.
65.

Page 3 of 4
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MEETING EXHIBITS — “POSTCARDS FROM THE FUTURE”

Mtg Date: May 9, 2023

Project: Reimagine Wenatchee Target Area Master Plan
Subject: Stakeholder Meeting No. 1

Location: Local-Tel Event Room, Pybus Market, Wenatchee

Transcribed from postcards handwritten and submitted by meeting attendees, in response to the
following question:

Imagine the downtown in five years, in ten years, in twenty years... what do you see, what draws

you to the downtown, what makes you return, what key aspects are you most proud of?

I hope in the future downtown Wenatchee had more open space for tenants, Columbia Street is a
vibrant happening area, bike and people can more easily travel between downtown and the
waterfront with a better experience and there is a place for outdoor entertainment that happens
frequently.

Just finished the Wenatchee half on the BNSF Rails-2-Trails corridor!

Dear Addy, Come to Wenatchee. It is the MOST non-vehicle friendly town in the PNW. You can walk
and bike everywhere. The town is the cleanest. No garbage, save and business friendly.

5-Years:

Chelan PUS 5% St Redeveloped.

10-years:

Intentional planning moving vehicles separate from foot traffic and bicycle.
20-years:

Avibrant and energetic Columbia Street.

| hope I see... a diverse mix of folks on the streets — young, YA, adults, seniors, pets... on foot and bikes.
Year round, hot or cold.

appendix

northwest studio
architects urban designers

REIMAGINE WENATCHEE TARGET AREA MASTER PLAN
POSTCARDS FROM THE FUTURE

Congrats on removing Appleyard and decreasing the railroad’s negative impact on downtown!!!
Railroad Ave is so cool! Also, all the cool apartments and restaurants/businesses in the Wenatchee
District are so fun! The downtown finally feels connected to the riverfront.

- Jeff

e Love to see more restaurants.
e Space for children of all ages to gather, engage in various activities.
e Develop residential aspect in downtown.

— Lenka

| see a robust diverse commercial and residential district, driving restaurants, groceries, hardware,
professional services, sporting stores and activities, driving a sense of community, empowering
entrepreneurs, and providing opportunities

— Todd Kiezs

You have to go Wenatchee. There is so much to do there!
— Rob J.

May there be a smooth, well marked pedestrian & vehicle access from downtown to the riverfront.

Dear me, | hope by now, in 2048, you are enjoying the cohesive, collaborative and thriving downtown.

Imagine downtown as a place that everyone in the region or state that people talk about. They tell
their friends “you have to visit Wenatchee” it’s vibrant with so much to do & visit.

Wenatchee leaders of 2023

You created an amazing plan that has created a stronger economy and a richer place for human
beings. Your visions and courage has created today’s prosperity.

— Rufus

Visited Wenatchee for a mtn bike weekend. Stayed in a studio downtown, went to a concert in the
street on Wenatchee Ave. & drank wine with friends.

Activities for kids and families that draw people in. Large facility could ne a mix of trampoline park,
gymnastics, indoor park.

reimagine wenatchee target area master plan
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northwest studio
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1205 East Pike St. No 2F,
Seattle, WA 98122
206.788.8155
www.northweststudio.com

DRAFT MEETING NOTES

REIMAGINE WENATCHEE TARGET AREA MASTER PLAN northwest studio
NOTES FROM STAKEHOLDER MEETING NO. 2 architects urban designers

Catalytic Opportunities

e Need to develop Columbia Street
e Columbia Ave is one of the leading opportunities.
o Alleys are a huge opportunity in downtown.

Mtg Date: September 26, 2023

Project: Reimagine Wenatchee Target Area Master Plan
Subject: Stakeholder Meeting No. 2

Location: Local-Tel Event Room, Pybus Market, Wenatchee

e Worthen St. and Columbia Ave are great opportunities.
Maintaining Business Viability

e Acknowledge Freight Traffic.

e Need communication business livelihoods are at stake.

e  McKitrick Street Project — impact of roadwork on local businesses — think about phasing.
e Flexible space for deliveries.

Notes capture general conversation and topical categories among tables, with stakeholders responding
to the following question:

From your perspective, or from the perspective of the people or groups you represent...
1. What observations and opportunities resonate? What might be missing?
2.  Which opportunities rise to the top in terms of importance? Near-term? Long-Term?

Housing and Affordability

e Housing — going to be multifamily tall by riverfront?

e Why do we keep getting mega apartments instead of affordable?

e Don’t want to gentrify this area.

e Mix of incomes and families not just high income

e Focus on keeping people downtown who can’t afford it now — not new people.
e More apartments in DT core

e PUD Site should be workforce housing.

e Building housing with views to the River.

The Shape of Development

e View corridors in lieu of fewer stories
e Concerned about the nature of high apartments.
e Heard more on the south end by Port properties.
e YMCA could sell its property to Wenatchee.
e Development site:

0 Need to create a reason to visit.

0 Need Alleys to improve.

0 Columbia Street focal point

0 Multi-modal access off Wenatchee and Columbia
e Similar to Pearl District- Portland
e PUDsite is too big.

e Large trucks for deliveries need to be able to access still.

o Need commercial frontage facing trails.

e Use the investment in infrastructure to create an amazing space that is an economic engine.

e Design the process as well as the project so that during implementation, local businesses and
commercial interests are acknowledged and incorporated.

Connectivity (Walking, biking, rolling)

e Bike lanes —want more North/South — want to get through on the Ave.
e Some cars use 9" instead of Palouse in the winter to avoid the steep hills.
e Love the idea of bike lane North/South on Columbia through to PUD parcel.
e No good biking on Wenatchee Ave.
o Apple Loop is a good recreational route, but not great commute route.
e Better Wayfinding.
e 2-way intersection and Chelan
0 Eliminate the “drag(sp?)”
0 Expand the Downtown to the west.
e Talk to Amtrack about wayfinding when passengers exit train.
e Columbia street woonerf traffic calming and diversion
e Orondo is a key walking / biking funnel into downtown.
e Walkability along Columbia St.
0 Family Friendly
0 Local businesses spill onto street
O Lesscars
e Orondo is blocked by standing trains a lot would be nice to have another rail crossing.
e Wenatchee is walkable by what about other streets?
e High visibility connection to waterfront
0 Palouse feels more ped friendly
O Green street overcrossing at tracks
e Chelanis a huge barrier between civic district / memorial park and Downtown.
e More info about way to move in downtown, i.e., walking, rolling, etc.
e Cross bridge at Orondo to Market
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REIMAGINE WENATCHEE TARGET AREA MASTER PLAN
NOTES FROM STAKEHOLDER MEETING NO. 2

Traffic and Safety

e Concerns about red light running by motorists.
e Also get rid of merge/unmerge on 5%
e NEED a carin this city.

Parking

e Underground parking lots
e Private parking downtown — gated S charge for parking? Can we get that turnover?
e Access to lots is important. Don’t want to pay for employees to have to park
e I'm not looking for a place to drive to. | want more places to walk and bike to.
e You don't have to drive downtown.
e Parking Hubs — Valley North Center, Columbia Station, Library / Courthouse.
e Connected Parking System — “I'll pay”
e “Parking is too hard.”
e Expand Palouse parking by tearing down the cold storage building.
e Never trouble in big lots
e Employees without close access to parking
e Question - is all Weidener parking going to be private?
e How to deal with the need for a car?
e s it actually feasible that we won’t need as much parking in the future?
e Need more Uber.
e Parking garage needed — overflow during events/ shows, staff parks there as well as living.
e Could Columbia Ave have parking areas that turn into sidewalks at night?
-Look at peak parking use on Columbia Ave and when peak use is

Public Space

e Empbhasis on green spaces

e Can YMCA be greenspace and/or park space?

o Like the idea of removing PUD building and incorporating greenspaces into redevelopment.

e What to people want at the PUD??? Important question.

e Green space in downtown especially with more people living downtown. We’ve also head that
the watering [irrigation?] system downtown is a barrier for more greenspaces.

e Chelan PUD needs to show the community what they intend and are thinking about doing with
their campus.

e Give some love to the alley between the Convention Center and Goodfellows.

e Orondo as a Civic Street.

e Pedestrianized spaces downtown

e Promote pedestrians first.

e Memorial Park as “catcher’s mitt” of folks coming downtown.

Page 3 of 5
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REIMAGINE WENATCHEE TARGET AREA MASTER PLAN
NOTES FROM STAKEHOLDER MEETING NO. 2

Urban Infrastructure / Trash / Utilities

e Enclose, hide, or move trash dumpsters.

e Garbage/ dumpsters in alleys.

e Overhead power put underground.

e Plan for the addition of EV charging stations

Programming

e Priorities (in no particular order?)
0 Flood control
0 Closing streets
0 Kids play areas
0 Bike police patrols
0 Concert venue
o Art galleries
e Family entertainment — skate rink — indoor or outdoor, flat
e More docks, places for boats to come in — day docks.
e (Café — South Wenatchee Latino Hub, Centro for the Advancement of Family Education, 766 S
Mission Street
e Engage South Wenatchee community in their vision for Downtown.
e Places— “dumbbell” drawing
e Need childcare.
e What about families? The school is far.
e Examples of big cities — what about smaller cities?
e How to incorporate climate and weather.
e Take advantage of recreational opportunities
e PUD site could be another “third place” in our community.

POSTCARD RESPONSES
“What | would like to see in downtown Wenatchee -

e Affordable housing in the form of mixed incomes in the same apartments building (not all high,
not all medium, not all lo) - we don’t have tenements for low or middle income folks.
e Columbia Street either developed to be pedestrian bike friendly or even just repaved.

| would love the opportunity to live downtown. Prices have increased too fast and the gentrification of
the city is raising housing costs to a point where wages cannot meet. | would love affordable housing.”

“An inviting downtown atmosphere that welcomes walkers, bikers, wheelchairs, and does not focus on
vehicle traffic.”

“Outdoor Seating and Restaurants!”
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REIMAGINE WENATCHEE TARGET AREA MASTER PLAN northwest studio
NOTES FROM STAKEHOLDER MEETING NO. 2 architects urban designers

“Dear Wenatchee, | love what you’ve done with downtown. | enjoyed a weekend of outdoor dining,
biking the foothills and hanging out on the waterfront now that | know its there! | enjoy the lifestyle you
promise. Heart.”

“A comfortable environment for people walking biking and using transit throughout ALL of downtown,
including a much more inviting environment on the Mission Chelan couplet.”

“Dear Future Person, Come to Wenatchee! WE have trees with lots of shade, beautiful murals, walkable
streets that don’t prioritize cars. It incorporates the cultures of LatinX, Native culture, LGBTQ people as
well as PNW lifestyle. We have an amazing usable bus system that is super accessible. Bye — T.”

“We just rode our bike around the Apple Loop and then met up with friends at the Riverfront brewery
where we had great food and beers and watched all the pedestrians and bikers and dog walkers go by!”

“Lots of small specialty shops pedestrian friendly. Improvements to Columbia Street make more
pedestrian friendly. Better access to waterfront and other bridge over RR. Extend 2 lanes to 5 create
more parking diagonal to 5%. Second story on existing parking lot.”
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Public Meeting No. 3. Table maps with notes.
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Public Meeting No. 3. Table maps with notes.
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