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City of
Wenatchee

Joint Meeting of the Lodging Tax Advisory Committee
and Tourism Promotion Area Board
Wednesday, June 17, 2026, at 12:00 p.m.
Wenatchee City Hall, 2" Floor Meeting Room

AGENDA

“We are here to guide the promotion, marketing and development of this unique community as a destination by
distributing resources in a sustainable manner.”

INTRODUCTIONS — JOINT MEETING OPENING

JOINT AGENDA
(a) Approval of Joint Meeting Minutes from 5/20/2026
(b) Applications:
(1) Pybus Public Market — Fresh Hop Festival
(2) YMCA — The Big Reveal!

VISIT WENATCHEE/SPORTS TOURISM UPDATE

LTAC
(a) Review of LTAC Financials — Brad Posenjak

TPA
(a) Review of TPA Financials — Brad Posenjak

ADJOURN
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City of
Wenatchee | DRAFT

Joint Meeting of the Lodging Tax Advisory Committee
and Tourism Promotion Area Board
Wednesday, May 20, 2026, at 12:00 p.m.
Wenatchee City Hall, 2" Floor Meeting Room

AGENDA

“We are here to guide the promotion, marketing and development of this unique community as a destination by
distributing resources in a sustainable manner.”

LTAC Present: Top Rojanasthien, Nadine Stika, Kyle McCubbin, Aidan Long, Kendall Long, Rosa
Pulido

TPA Present: Top Rojansthien, Rosa Pulido, Tiffany Petty, Freyda Stephens, Aidan Long
1. INTRODUCTIONS —JOINT MEETING OPENING
Freyda Stephens called the meeting to order and everyone introduced themselves.

2. JOINT AGENDA
(a) Approval of Joint Meeting Minutes from 3/18/2026

Motion by Tiffany Petty to approve the joint meeting minutes from 3/18/2026.
Aidan Long seconded the motion. Motion carried.

(b) Applications:
(1) Wenatchee Valley Chamber of Commerce — La Terraza on the Ave

D’Andre Vasquez presented the application for La Terraza on the Avenue and
shared a presentation.

(2) Pybus Public Market — Fresh Hop Festival

The committees requested this item be moved to the next agenda and to
request Travis Hornby attend to present the application.

(3) Velocity Swimming — 2026 Summer Swim Meets

Jeff Sutton presented the Velocity Swimming application.


Tammy McCord
Draft
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(4) Wenatchee Youth Baseball — Cal Ripken State Baseball Tournament
Tyler Blakeney and Kim Oglesbee presented the Wenatchee Youth Baseball
application.

(5) Precious Little Theater Update
Jeff Ostenson provided an update on the Precious Little Theater project. The
film premiered in February to a sold-out audience. B-roll film and imagery has
been provided to the Chamber.

The committee then reviewed the grant applications:

(1) La Terraza. The committees reviewed and discussed the grant application.

Motion by Top Rojanasthien to approve 56,000 from LTAC to be used towards
operational expenses. Rosa Pulido seconded the motion. Motion carried.

Motion by Tiffany Petty to approve 52,500 from TPA to be used for out-of-area
marketing. Freyda Stephens seconded the motion. Motion carried.

(2) Fresh Hop Festival. They would like to invite Travis Hornby to attend the next meeting
to present the application, and will consider this request at the next meeting.

(3) Velocity Swimming. The committees reviewed and discussed the grant application.

Motion by Rosa Pulido to approve 59,992 from LTAC for facility rentals and restrooms.
Nadine Stika seconded the motion. Motion carried.

(4) Wenatchee Youth Baseball. The committees reviewed and discussed the grant
application.

Motion by Tiffany Petty to approve 51,500 from TPA for marketing expenses. Freyda
Stephens seconded the motion. Motion carried.

Motion by Rosa Pulido to approve 510,000 from LTAC to be used towards umpire
expenses. Top Rojanasthien seconded the motion. Motion carried.

3. VISIT WENATCHEE/SPORTS TOURISM UPDATE

Jason Grover provided the sports tourism update highlighting a year-to-date economic
impact of just over $3.6 million.

Ashley Sinner provided the Visit Wenatchee update highlighting the economic impact of
Apple Blossom, local economic impact year-to-date through April of $33.9 million, and hotel
occupancy showing April up 4% over last year.
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LTAC
(a) Review of LTAC Financials. Brad Posenjak was not in attendance and the
committee will receive a financial update at the next meeting.

TPA
(a) Review of TPA Financials — Brad Posenjak was not in attendance and the
committee will receive a financial update at the next meeting.

ADJOURN. With no further business the meeting adjourned at 1:27 p.m.
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City oF
— Y\Afenatchee

Application for City of Wenatchee Lodging Tax and Tourism Promotion Funds

APPLICANT INFORMATION

Name of Organization:

Address: 7 N Worthen St

City/zip: Wenatchee 98801

Form of Organization: Non-profit

Nonprofit Applicant: Pybus Public Market

Federal Tax ID Number: 455378877

Contact Person: Travis Hornby

Phone:509-888-3900 E-mail: Travis@pybusmarket.org

Please include a copy of a City of Wenatchee Business License and/or Certificate of Incorporation.

ACTIVITY INFORMATION:

Activity Name: Pybus Fresh Hop Festival

Proposed Dates of Activity: October 19, 2024

Proposed Location of Activity: 3 N Worthen St. Wenatchee, WA 98801

Amount requested: $3,510.00

Total project budget: $10,590

Please attach a budget to this application which includes detail on the costs that will be covered by the City
grant.

Version 02282024
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Section | - Scope of Work

1. Please give a description of your activity. Our event showcases beer, cider, and mead from brewerieg
Washington. Attendees can purchase tickets and drinking tokens for entry. The event features livg
fosters in networking oppurtunities among breweries, with a post-event gathering aimed in collabegy
future endeavors.

2. How will you use these funds if approved? How will the activity meet the required RCW’s for the use of this
funding? We will allocatede thes funds to cover our marketing expenses to makrket out side the arg
and social media boosts targeting Seattle, Spokane, CDA, Boise, Tricities, beer bloges, chamber g§
design, our event aligns with tourism,
projection, and public accessibility criteria. We are committed to delivering an engaging and collalag
experience.

3. Describe how you will advertise, publicize or otherwise distribute information regarding your activity to your
target audience. Our advertising plan for Fresh Hop Festival includes social media campaigns, a s
newsletter, and tailored marketing packages for participating brewers to reach thier local Washingy
We're also enhancing ac. cesiblity through QR codes at participating breweris for easy event tickg
This approach ensures broad awareness and effective communication.

4. Is this funding request for a new activity or to continue or expand an existing activity? What is the activity’s
financial sustainability plan? As we reach the date of our first annual Fresh Hop Fest, we acknowlegy
intital costs may be higher. Howevere, our long-term financial sustainability lies in expanding to 5g
mead, and 20 cider producers in future years. By maintaining our brand identity, we anticiapte lov
a larger and greater reach in following years.

5. Post-Event Report. Applicants who receive funding will be required to report on the below metrics after the
event or activity. What methodology will you use to calculate and collect the estimates?
We are implemeenting a compreheensive strategy to monitor attendence of the event. Leveragings
our network of hotels, we aim to track the influx of visitors to Wenatche. By collaborating with brevs
50 miles away, who are activley promoting the event within their respective locals, we seek a wellg
of attendees journeying to Wenatchee for Fresh Hop.

Metrics:

a. Overall attendance at your proposed event/activity/facility.

b. Number of people who will travel fewer than 50 miles for your event/activity.

c. Number of people who will travel more than 50 miles for your event/activity.

d. Of the people who travel more than 50 miles, the number of people who will travel from another country or state.

e. Of the people who travel more than 50 miles, the number of people who will stay overnight in the City of
Wenatchee

f. Of the people staying overnight, the number of people who will stay in PAID accommodations (hotel/motel/bed-
breakfast) in the City of Wenatchee.

Version 02282024
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SECTION Il — Signature of Applicant

| attest the information in this application is accurate, that | am an agent authorized to represent the
Organization and | understand the funds requested, if granted, will go to the Organization. | have contacted
the City of Wenatchee and will meet all necessary requirements including, but not limited to, insurance,
business licensing, permitting and state reporting requirements. If my activity is funded, | agree to use the
approved Wenatchee logo in all promotional material.

| understand the Washington State limitations placed on use of Lodging Tax and Tourism Promotion Area
funds, and certify that the requested funds will be used only for purposes described in this application or as
approved by the City. | understand use of funds is subject to audit by the State of Washington.

| acknowledge that all of the contents of this application are subject to disclosure under the Washington
State Public Records Act, RCW 42.56, and that the application will be discussed in joint meetings of the
Lodging Tax Advisory Committee and Tourism Promotion Area Board that are open to the public under RCW
42.30.

| understand:

® | am proposing a tourism-related service. If awarded, my organization will enter into a Municipal
Services Contract with the City and will provide liability insurance for the duration of the Contract.
The insurance will name the City as an additional insured and in the policy will be in an amount to be
determined by theCity.

® The City will only reimburse those costs actually incurred by my organization/agency. Reimbursement
only occurs after the service is rendered and after | submit a signed Request for Reimbursement form
to the City. | will include copies of invoices and payment documentationwith the Request.

® My organization/agency will present a report documenting the economic impact results in a format
determined by the City.

Signature: _— Date:
%7%4{ : 3/27/2026
Print Name:
Travis Hornby

Version 02282024
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Fresh Hop 2026 - Budget Plan

1. Social Media: facebook/instagram boosts, in Washington, Idaho, Oregon,

July - October. 2. Washington Chambers advertisement 3. Cascade Loop 4. Ward
Media outlets. 5. Washington State Brewers Blog 6. Event marketing materials. 7. NW
Beer Guide 8. beerfests.com $3,863

Event Logistics and infrastructure $2,747

Brewer Awards $1,230
Fencing $1,750
Music $1.000

Total $10,590
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City oF
— Y\Afenatchee

Application for City of Wenatchee Lodging Tax and Tourism Promotion Funds

APPLICANT INFORMATION

Name of Organization: WenatChee Va”ey YMCA
.. 217 Orondo Ave

Wenatchee, 98801

Form of Organization: NonprOﬂt

Wenatchee Valley YMCA
Federal Tax ID Number: 91 -0578224

Contact Person: Dorry FOStel"
~..009-662-2109

Addres

City/Zip:

Nonprofit Applicant:

dorry@wenymca.org

Pho E-mail:

Please include a copy of a City of Wenatchee Business License and/or Certificate of Incorporation.

ACTIVITY INFORMATION:

The Big Reveal!
November 6, 2026

Activity Name:

Proposed Dates of Activity:

Proposed Location of Activity: 4 EleCtriC AVG, WenatChee
$25,000
$31,100

Amount requested:

Total project budget:

Please attach a budget to this application which includes detail on the costs that will be covered by the City
grant.

Version 02282024
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Section | - Scope of Work

1. Please give a description of your activity. [ Please see WV YMCA Attachment #1 for Scope of Work answers ]

2. How will you use these funds if approved? How will the activity meet the required RCW’s for the use of this
fu nding? [ Please see WV YMCA Attachment #1 for Scope of Work answers & Attachment #2 Budget ]

3. Describe how you will advertise, publicize or otherwise distribute information regarding your activity to your
ta rget audience. [ Please see WV YMCA Attachment #1 for Scope of Work answers & Attachment #2 Budget & Attachment #3 Promotions]

4. Is this funding request for a new activity or to continue or expand an existing activity? What is the activity’s
financial sustainability pIan? [ Please see WV YMCA Attachment #1 for Scope of Work answers ]

5. Post-Event Report. Applicants who receive funding will be required to report on the below metrics after the

event or activity. What methodology will you use to calculate and collect the estimates?
[ Please see WV YMCA Attachment #1 for Scope of Work answers ]

Metrics:

a. Overall attendance at your proposed event/activity/facility.

b. Number of people who will travel fewer than 50 miles for your event/activity.

c. Number of people who will travel more than 50 miles for your event/activity.

d. Of the people who travel more than 50 miles, the number of people who will travel from another country or state.

e. Of the people who travel more than 50 miles, the number of people who will stay overnight in the City of
Wenatchee

f. Of the people staying overnight, the number of people who will stay in PAID accommodations (hotel/motel/bed-
breakfast) in the City of Wenatchee.

Version 02282024
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SECTION Il - Signature of Applicant

| attest the information in this application is accurate, that | am an agent authorized to represent the
Organization and | understand the funds requested, if granted, will go to the Organization. | have contacted
the City of Wenatchee and will meet all necessary requirements including, but not limited to, insurance,
business licensing, permitting and state reporting requirements. If my activity is funded, | agree to use the
approved Wenatchee logo in all promotional material.

| understand the Washington State limitations placed on use of Lodging Tax and Tourism Promotion Area
funds, and certify that the requested funds will be used only for purposes described in this application or as
approved by the City. | understand use of funds is subject to audit by the State of Washington.

| acknowledge that all of the contents of this application are subject to disclosure under the Washington
State Public Records Act, RCW 42.56, and that the application will be discussed in joint meetings of the
Lodging Tax Advisory Committee and Tourism Promotion Area Board that are open to the public under RCW
42.30.

| understand:

® | am proposing a tourism-related service. If awarded, my organization will enter into a Municipal
Services Contract with the City and will provide liability insurance for the duration of the Contract.
The insurance will name the City as an additional insured and in the policy will be in an amount to be
determined by the City.

® The City will only reimburse those costs actually incurred by my organization/agency. Reimbursement
only occurs after the service is rendered and after | submit a signed Request for Reimbursement form
to the City. | will include copies of invoices and payment documentationwith the Request.

® My organization/agency will present a report documenting the economic impact results in a format
determined by the City.

Signature: g CW/ Date: 6/9/26

Print Name: N
Dorry Foster

Version 02282024
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YMCA Application for City of Wenatchee Lodging Tax and Tourism Promotion Funds

ATTACHMENT #1: Section | -Scope of Work
1. Please give a description of your activity.

The Big Reveal! kickoff event is a dramatic public launch of the YMCA’s Guided Experiences service as a
new offering for conventions and the public-at-large. This exciting event maximizes media and public
attention state-wide with a vivid reveal of “the largest indoor mural in central Washington”, a 100’ X 30’
painting of our local mountains as a new Wenatchee Point Of Interest. The mural is perfectly outdoor
themed with this new service and very first convention partner (WA State Trails Conference, Oct 2026).

YMCA Guided Experiences will provide a permanent menu of quality activity-add-ons to conferences,
events, and the public by the YMCA and formal partners for: hike, bike, walk, run, paddle, and snowshoe.
This will be a long-term elevation of tourism and the use of regional assets. Together, the launch of this
new service, the creation of a Wenatchee Point of Interest, and a public kickoff event to announce them
are all now possible because of the brand-new YMCA facility, opening by October 15, 2026.

What sets this event apart:

* Hosting at the new YMCA campus does not close streets that impact business success and traffic
* This open-to-the-public kickoff event is an all-ages family-friendly event

*The event is totally unique with a lasting impact that will permanently elevate regional tourism

* This is a one-time ask, helping establish self-perpetuating tourism benefits & partnerships

2. How will you use these funds if approved? How will the activity meet the required RCW’s for the use of
this funding?

As the budget details, LTAC/TPA funding, alongside YMCA funds, will be used to support the following 3
aspects for maximum publicity, state-wide awareness, and new service utilization.

1. A New Service:

e Create curriculum for 6 pilot offerings (coordinated with Wenatchee Convention Center, Visit
Wenatchee, Wenatchee Downtown Association)

e Create permanentinformation & registration page on YMCA website

e Setup reservation functionality for Guided Experiences (via YMCA website)

e Partner coordination for establishing activity-add-on functionality at purchase (WCC, VW, WDA)

2. A Kickoff Event:

e Hosting “The Big Reveal” event: Public tour of the mural as part of Wenatchee First Fridays (Nov 6)
e Hosting our first Guided Experience partner group and first private mural tour (Oct 7)

e Marketing “The Big Reveal” event state-wide (See details in answer #3 below)

3. A New Point of Interest:

e Establishinspiring, relevant, and permanent Wenatchee point-of-interest: the largest indoor muralin
central Washington featuring a to-scale painting of our region’s foothills with labeled peaks; open to
the public annually at two strategic times that elevate existing Wenatchee events (Mural Fest 2027
and beyond, First Fridays for one month annually).
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TOURISM PROMOTION
To meet the RCW’s of this tourism promotion funding, our kickoff event & new service are intended to
attract visitors for overnight stays in two primary ways:

A New Service

Today’s conferences look to bring attendees outside and off-site with experience enhancements. To meet
this need, activity-add-ons via YMCA Guided Experiences present new, exciting, and ready-to-go options
for conference goers who may therefore choose Wenatchee over other locations.

YMCA Guided Experiences can encourage conference or eventgoers to extend their stay:

e Coming early for a conference’s soft-launch / welcome day activity(ies), instead of just arriving the
morning of main event

e Staying over on the conference’s final day for a Guided Experience and/or visit other points of interest

e Participants may return separately to vacation after experiencing what Wenatchee offers

A New Point Of Interest

e Helps promote the planned annual Mural Fest event with a unique regional attraction (2027 & beyond)
e Helps provide an annual boost to one of the Wenatchee First Fridays events (2026 & beyond)

Elevates Wenatchee’s state-wide status as a destination for arts, culture, and the outdoors

3. Describe how you will advertise, publicize or otherwise distribute information regarding your activity to
your target audience.

PROMOTION

A variety of marketing will be accomplished before, during, and after The Big Reveal kickoff. It will
leverage the multi-dimensionality of this historic event and new service launch alongside many partners
and be guided by Visit Wenatchee.

Digital Promotion:
e Promotional communications via YMCA webpage, newsletter, & membership base (2500)
e Targeted social media promotion via YMCA & partners (170K+ combined followers, details below)

Media Promotion:

e RADIO (kickoff event specific): NPR events calendar & free on-air mentions, Sunny FM, Connoisseur
Media (KKRV), Townsquare Media (Apple Radio)

e PRINT (kickoff event specific): Pitch to Seattle Times (via Visit Wenatchee), Ward Media (regional),
Wenatchee World; arts & culture magazines (The Comet, Art Beat, The Good Life), etc.

e Long-term ongoing promotion of Guided Experiences via partners and guided by Visit Wenatchee

e Leverage 6 compelling storylines for promotional uses (see attached “PROMOTIONAL STORIES”)

e Additional coordinated promotions of the Guided Experiences with Visit Wenatchee’s ongoing
campaign #ShowLoveForThisPlace (a region-wide campaign for safety and outdoor stewardship)

Partners: (Numbers of followers as: Instagram / Facebook)

e TOURISM -Wenatchee Convention Center (4500 / 2800), Visit Chelan County (8000 / 77K), Visit
Wenatchee (10K / 15K), Wenatchee Downtown Association (4000 / 6800)

e ARTS - Arts Alliance (1000 / 550), Kealani Designs (2000 / 500), Wenatchee Mural Fest (600), First
Friday’s (1000)

e OUTDOORS -Wenatchee Outdoors (3700/6100), TREAD (1700 / 1200), Evergreen Mountain Bike
Alliance (2400 / 4600), Sustainable NCW Bike Co-op (2000 / 1900), Chelan Douglas Land Trust (2500 /
5300 ), Wenatchee Valley YMCA (1100 / 4300)
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4. |s this funding request for a new activity or to continue or expand an existing activity? What is the
activity’s financial sustainability plan?

This request helps launch an all-new regional offering aimed at permanently elevating local tourism. The
service is self-sustaining as a paid optional service either directly through the YMCA or as an add-on
option through partners such as Visit Wenatchee, Wenatchee Convention Center, and others. Trained
YMCA staff and volunteers, as well as official partner organizations will coordinate and flex to meet
demand while this service develops and grows. We estimate a minimum of 1-2 Convention Center
partnered Guided Experiences per month in year one.

5. Post-Event Report. Applicants who receive funding will be required to report on the below metrics after
the event or activity. What methodology will you use to calculate and collect the estimates?

15T PARTNERED SERVICE OFFERING (Oct 7-9, 2026)

For metrics a-f, the WA State Trails Conference and Visit Wenatchee will help the YMCA compare exact
historical attendance levels to this year’s levels. Additionally, this information can be gathered via a
participation QR code at attendance that collects individual attendees: date(s), zip codes, lodging
information, and how they learned of YMCA Guided Experiences.

KICKOFF EVENT (Nov 6, 2026)

The information for metrics a-f can be gathered via participation QR code at attendance that collects
individual attendee: date(s), zip codes, lodging information, and how they learned of YMCA Guided
Experiences.

ONGOING GUIDED EXPERIENCE OFFERINGS (in the future)

The information in metrics a-f could be gathered via a participation QR code at attendance that collects
individual attendees: date(s), zip codes, lodging information, and how they learned of YMCA Guided
Experiences.

ONGOING EVENT PARTICIPATION (in the future)

This is related to participation in 2 annual open-to-the-public tours (annual Wenatchee Mural Fest, and
one annual Wenatchee First Fridays event). The information in metrics a-f could be gathered via a
participation QR code at attendance that collects individual attendees: date(s), zip codes, lodging
information, and how they learned of YMCA Guided Experiences.

Metrics:

a. Overall attendance at your proposed event/activity/facility.

b. Number of people who will travel fewer than 50 miles for your event/activity.

c. Number of people who will travel more than 50 miles for your event/activity.

d. Of the people who travel more than 50 miles, the number of people who will travel from another
country or state.

e. Of the people who travel more than 50 miles, the number of people who will stay overnight in the City
of Wenatchee

f. Of the people staying overnight, the number of people who will stay in PAID accommodations
(hotel/motel/bed-breakfast) in the City of Wenatchee.
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YMCA Application for City of Wenatchee Lodging Tax and Tourism Promotion Funds

ATTACHMENT #2: Promotional Stories for The Big Reveal! Kickoff Event

Story Angle #1

Story Angle #2

Story Angle #3

Story Angle #4

Story Angle #5

Story Angle #6

Win-Win-Win: New service launch and kickoff elevates entire community,
promoting tourism, local arts, and outdoor engagement for all

New Y Service In Depth: 6 YMCA Guided Experience offerings for engaging
groups outdoors together; hike, bike, walk, run, paddle, and snowshoe

The Artist In Depth: Artist with deep local roots uses art to transform
personal challenges into opportunities for the next generation

Largest Indoor Mural in Central WA: 30’ x 100’ mural in gymnasium of new
YMCA prioritizes our environment and inspires us all to get outside, enjoy it,
and protect it.

New YMCA Opens With A ...Giant Mural?!: In fact, it’s the largest indoor
mural in Central Washington

Stay Midway: When driving Across WA state, here’s another great reason to
stop and stay midway
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Wenatchee Valley YMCA
City of Wenatchee LTAC / TPA Funding Request 2026

BUDGET: KICKOFF & ESTABLISHMENT of NEW YMCA SERVICE

Funding Related Project Expenses:

New Regional Service (YMCA Guided Experiences)
New YMCA Webpage for this service
Online Registration Technical Setup (YMCA)
Online Partner Technical Coordination Setup
Coordinated curriculum creation & logistics
Kickoff Event ("The Big Reveal!")
Equipment Rentals
Marketing
New Point Of Interest (Mural)
Painted Mural
Art Supplies & Lift Rental

Investments To Date
Funding Need
Funding Request

YMCA Covered Expenses (balance)
YMCA Covered Expenses (stafftime)

Total YMCA Contribution

MARKETING TOTAL
YMCA targetted social media boosts
Partner targetted social media boosts
Bleu Photo Media
Newspapers

Radio

Magazines

$31,100 Descriptions

2,000
500 |Create permanent information & registration page on YMCA website
250 |Establish technical functionality of online registration on YMCA website
250 |Establish "Add-on" purchase logistics with Wen. Convention Ctr, Visit Wenatchee, etc.
1,000 |Curriculum: 6 Guided Experiences tailored for Convention Ctr & delivery partners
4,100 |Partnered with Wenatchee First Fridays event (guided tour open to the public, Nov 2026)
500 |Port-O-Lets, trash cans
3,600 |(See MARKETING detials below)
25,000  Largestindoor muralin Central WA (100'x 30')
20,000 |Kealani Yamamoto, Kealani Designs (Aug 15 - Sept 15, 2026)
5,000

2,100 Private donor ($1800), Auction Proceeds ($300)
29,000 Funding Related Project Expenses minus Investments To Date
25,000

4,000 Balance of Funding Need versus Funding Request
6,200 YMCA Staff Time (expenses outside of budget): Administration, marketing, partner
coordination, etc. ($6,200)

10,200

MARKETING DETAILS & ESTIMATES
$3,600 2-4 weeks of coverage depending on media type
$500|YMCA, WDA, Visit Wenatchee, Visit Chelan County
$750 Detailed in application across 3 partner types (Tourism, Arts, Outdoors)
$700|Video/photog promoting kickoff and for ongoing use (events & service marketing)
$600| Commet & Art Beat (Ellensberg), Ward Media, Seattle Times (goal is free coverage, via Visit
Wenatchee PR)
$1,200 Sunny FM, Conoseur Media (KKRV), Townsquare Media (Apple Radio), KOHO (free, local), NPR
(free events listing on website & on-air mentions)
$600 | Foothills (regional), Ever Out Seattle
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6% Tax authorized via Ord. #2160, #3137, #97-12 & #98-44

Month Month 2026/2025
Collected  Received 2026 2025 2024 2023 2022 2021 2020 2019 2018 2017 Difference
January March 139,536 153,509 128,368 139,429 114,649 91,273 97,994 106,682 87,518 90,616 | (13,973)  (9.1%)
February  April 144,471 140,409 139,746 133,816 125,466 85,269 65,772 90,793 81,902 98,206 4,062 2.9%
March May 155,923 174,640 163,432 171,492 141,620 102,006 54,640 116,308 120,894 123,395 | (18,717) (10.7%)
April June 183,166 172,459 175,690 147,693 105,662 46,137 130,637 126,049 131,614
May July 241,065 230,848 209,935 197,299 143,137 53,795 166,294 146,323 147,620
June August 267,781 268,666 278,786 237,905 187,749 85,724 206,299 160,714 164,452
July September 316,355 308,224 307,537 255,926 232,008 125,015 209,636 188,033 189,102
August October 322,627 308,307 276,696 252,965 219,428 143,590 203,527 208,481 182,847
September November 242,991 248,161 243,145 229,998 178,202 114,035 150,073 155,973 154,296
October December 233,077 233,659 217,267 201,008 142,308 100,991 154,585 171,019 143,213
November January 147,481 145,854 141,988 131,441 110,991 68,489 102,056 96,464 91,415
December  February 201,910 244,449 246,547 198,399 183,325 100,718 152,321 135,594 141,423
Total Collections 439,930 2,625,012 2,592,170 2,542,329 2,234,370 1,781,359 1,056,901 1,789,211 1,678,965 1,658,198 | (28,628)  (6.1%)
Budget 2,750,000 2,600,000 2,350,000 2,150,000 2,000,000 1,500,000 1,850,000 1,812,500 1,721,250 1,752,650
Change in YTD revenues -6.1% 1.3% 2.0% 13.8% 25.4% 68.5% -40.9% 6.6% 1.3% 7.1%
3,500,000
3,250,000 o=
3,000,000 e
2,750,000 =
2,500,000 -
2,250,000
2,000,000
1,750,000 .
1,500,000 Projected
1,250,000
1,000,000
750,000
500,000
250,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031




Revenues
Lodging Tax
Interest/Miscellaneous
Total Revenues

Expenses
Wenatchee Valley Chamber
Fourth of July Fireworks
Rails & Ales
Special Olympics
Sports Tourism
Other Projects/Applications
Convention Center Operations
Convention Center Capital/Debt
Total Expenses

Net Income
Beginning Fund Balance

Ending Fund Balance

Notes:

Lodging Tax Advisory Committee

Financial Overview
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As of 5/31/2026

2024 2025 2026 2026 2027 2028 2029 2030 2031
Actual Actual Budget Actual YTD | Projection Projection Projection Projection Projection
2,601,689 2,689,958 | 2,750,000 488,406 | 2,750,000 2,832,500 2,917,475 3,004,999 3,095,149
12,416 24,894 15,000 6,709 15,000 15,000 15,000 15,000 15,000
2,614,105 2,714,852 | 2,765,000 495,115 2,765,000 2,847,500 2,932,475 3,019,999 3,110,149
236,194 243,280 257,877 107,450 273,349 289,750 307,135 316,349 325,840
46,612 44,136 50,000 16,067 50,000 50,000 50,000 50,000 50,000
16,014 20,000 20,000 - 20,000 20,000 20,000 20,000 20,000
25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
- 6,069 100,000 13,267 100,000 100,000 100,000 100,000 100,000
81,602 133,533 100,000 23,326 100,000 100,000 100,000 100,000 100,000
600,000 500,000 800,000 250,000 700,000 750,000 800,000 850,000 900,000
1,209,853 1,306,484 | 1,330,210 554,254 | 1,361,806 1,384,442 1,412,429 1,441,840 1,472,718
2,215,274 2,278,502 | 2,683,087 989,363 | 2,630,155 2,719,192 2,814,564 2,903,190 2,993,558
398,831 436,350 81,913 (494,249) 134,845 128,308 117,911 116,809 116,592
660,914 1,059,745 1,496,094 1,496,094 | 1,578,007 1,712,852 1,841,160 1,959,070 2,075,880
1,059,745 1,496,094 | 1,578,007 1,001,846 ( 1,712,852 1,841,160 1,959,070 2,075,880 2,192,471

2026 Actual YTD - revenues report three months of collections while expenses report five months. This catches up at the end of the year.
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Lodging Tax Advisory Committee

Invoice Review
Invoices processed for 2026, through 5/31/2026

Inv # Invoice Date Vendor Description Category Amount

742 5/8/2026 Elevated Marketing Fourth of July Fireworks 3,066.67

S051319 4/29/2026 Pyro Spectaculars North Inc Fourth of July Fireworks 13,000.00
16,066.67

The City has received and processed the above invoices for LTAC.

LTAC can review and approve/ratify.

Previously Reviewed 2026 Invoices

Inv # Invoice Date Vendor Category Amount

260874 2/12/2026 Cashmere Bulldog Youth Basketball Other Projects/Applications 5,000.00

231103 3/11/2026 Wenatchee Valley Sports Special Olympics 25,000.00

051072 4/9/2026 WVCC Sports Tourism 13,266.00

01 4/1/2026 Wenatchee Amateur Hockey Association Other Projects/Applications 10,000.00

101 4/15/2026 Wenatchee Youth Baseball Other Projects/Applications 8,326.34
61,592.34

77,659.01



Tourism Promotion Area
Actual Revenue Received - 10 Years
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$2 per room per night - Ord. 2020-29 (Effective 4/1/21)

Month Month 2026/2025
Collected Received 2026 2025 2024 2023 2022 2021 2020 2019 2018 2017 Difference
January March 45,305 43,119 36,115 38,695 32,670 17,766 16,280 15,234 13,930 13,539 2,186 5.1%
February April 44,452 37,891 39,717 39,320 36,480 15,661 10,540 14,179 12,439 14,406 6,561 17.3%
March May 49,605 49,522 43,894 48,436 41,365 19,523 10,173 17,745 18,434 20,922 83 0.2%
April June 49,499 47,324 46,881 43,349 37,902 9,011 19,732 17,922 19,428
May July 58,542 53,339 54,845 53,162 43,012 10,289 23,607 23,298 21,498
June August 64,262 59,562 64,996 58,356 51,124 15,425 26,639 21,321 22,444
July September 73,549 68,467 74,981 63,372 62,315 20,440 27,237 24,879 24,917
August October 73,774 61,588 68,864 64,668 61,338 22,139 26,337 26,794 24,571
September November 66,088 59,432 60,245 57,826 48,212 18,839 21,944 21,263 21,418
October December 60,477 57,636 56,307 51,013 40,567 19,013 21,702 22,746 19,636
November January 45,549 41,138 41,353 37,036 37,775 13,824 16,315 15,132 13,675
December February 56,139 59,940 62,099 52,481 50,164 19,433 21,743 19,336 19,924
Total Collections 139,362 678,411 628,153 657,021 591,776 485,360 185,406 252,414 237,494 236,378 8,830 6.8%

Budget 685,000 645,000 610,000 600,000 450,000 375,000 250,000 250,000 235,780 235,780
Change in YTD revenues 6.8% 8.0% -4.4% 11.0% 21.9% 161.8% -26.5% 6.3% 0.5% 5.9%
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(Chart adjusted for $2 per night)




Revenues
Tourism Promotion Area fee
Interest

Total Revenues

Expenses
DMO Support
Advertising
Advertising - Tri-Cities
Promotion
Printing
Sports Marketing
Applications

Total Expenses

Net Income

Beginning Fund Balance

Ending Fund Balance

Notes:

Tourism Promotion Area Committee

Financial Overview
As of 5/31/2026
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2024 2025 2026 2026 2027 2028 2029 2030 2031

Actual Actual Budget Actual YTD | Projection Projection Projection Projection Projection
629,691 661,853 685,000 154,382 685,000 705,550 726,717 748,518 770,974
30,100 24,929 20,000 4,062 20,000 20,000 20,000 20,000 20,000
659,791 686,782 705,000 158,445 705,000 725,550 746,717 768,518 790,974
236,194 243,280 243,280 107,450 257,877 273,349 289,750 298,443 307,396
295,173 277,300 293,000 40,661 310,600 329,236 348,990 359,500 370,300
- 21,317 25,000 - 26,500 28,090 29,775 29,775 29,775
103,421 79,882 86,700 14,769 91,900 97,414 103,259 106,400 109,600
20,190 19,919 20,000 513 21,200 22,472 23,820 20,000 20,000
- 20,000 25,000 - 25,000 25,000 25,000 25,000 25,000
38,344 22,750 45,000 - 45,000 45,000 45,000 45,000 45,000
693,322 684,447 737,980 163,393 778,077 820,561 865,595 884,118 907,071
(33,531) 2,335 (32,980) (4,948) (73,077) (95,011) (118,878) (115,600) (116,098)
653,105 619,574 621,909 621,909 600,000 526,923 431,912 313,034 197,434
619,574 621,909 588,929 616,961 526,923 431,912 313,034 197,434 81,336

2026 Actual YTD - revenues report three months of collections while expenses report five months. This catches up at the end of the year.



LTAC & TPA Funding Request Tracking
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2026
Approval Date Activity Date Activity Organization Amount Fund Post-Activity Report Due
10/16/2025 1/17-19, 1/24-25, 2/14-16 Apple Cup Hockey Tournament Wenatchee Amateur Hockey Association S 10,000.00 [LTAC DONE (4/1)
10/16/2025 4/11-4/12 WYV Season Opener - Youth Baseball |Triple Crown Sports S 7,500.00 [LTAC DONE (5/28/26)
10/16/2025 10/7 - 10/9 2026 WA State Trails Conference TREAD S 9,250.00 |TPA 12/9/26
509 Frenzy Youth Basketball
12/2/2025 1/31/26-2/1/26 Tournament Wenatchee Youth Basketball S 8,326.34 |LTAC DONE (3/23/26) (4/15/26) granted 510,000
Cashmere Bulldog AAU Basketball
1/21/2026 2/6/26 -2/8/26 Tournament Cashmere Youth Basketball S 5,000.00 |LTAC Done (2/13) (2/18)
2/18/2026 6/6/26 - 6/7/26 Youth Baseball Tournament West Coast Premier Tournaments S 7,500.00 |LTAC 8/7/26
2/18/2026 4/17/26 - 4/18/26 Wenatchee Marathon Events TedDriven LLC S 10,000.00 [LTAC DONE (6/9/26)
S 2,388.85 |TPA granted 53,500
3/18/2026 10/15/26 - 10/30/26 Haunted Museum Museum S 3,000.00 |LTAC 12/30/26
S 3,000.00 |TPA
3/18/2026 7/31/26 - 8/2/26 Apple Cup 2026 Wenatchee FC Youth S 20,000.00 |LTAC 10/2/26
3/18/2026 9/19/2026 Night Market on the Ave Norwood Wine Bar S 3,000.00 |LTAC 11/19/26
S 1,000.00 |TPA
5/20/2026 5/16/2026 La Terraza on the Ave Chamber of Commerce S 6,000.00 [LTAC 7/20/26
S 2,500.00 |TPA
5/20/2026 5/28-5/31 and 6/19-6/21 2026 Summer Swim Meets Velocity Swimming S 9,922.00 [LTAC 8/21/26
Cal Ripken State Baseball
5/20/2026 7/8/26-7/11/26 Tournament Wenatchee Youth Baseball S 10,000.00 [LTAC 9/11/26
S 1,500.00 |TPA
Total Remaining
LTAC Budget $ 100,000.00 | $ (248.34)
TPA Budget S 45,000.00 | $ 25,361.15
Applications for review
Pybus Public Market S 3,510.00 Pybus Fresh Hop Festival 10/19/2026
YMCA S 25,000.00 The Big Reveal 11/6/2026



	6-17-2026 TPA LTAC Agenda
	5-20-2026 TPA LTAC Minutes
	Pybus Fresh Hop Festival Application
	YMCA Application
	LTAC TPA Reports 06.17.26
	Copy of 2026 Approved Funding Requests



